
IACS Monthly Shelter Statistics Report
May 2026

Dogs Cats Other
<6 mo Adult Total <6 mo Adult Total Total Total

Animals in Care
Beginning Animal Count - Foster 11 38 49 41 0 41 0 90
Beginning Animal Count - Off Site 3 10 13 9 1 10 0 23
Beginning Animal Count - Shelter 0 193 193 0 54 54 1 248
TOTAL ANIMALS IN CARE - 5/1/26 14 241 255 50 55 105 1 361

Ending Animal Count - Foster 21 28 49 87 0 87 28 164
Ending Animal Count - Off Site 0 0 0 0 0 0 0 0
Ending Animal Count - Shelter 3 202 205 28 58 86 6 297
TOTAL ANIMALS IN CARE - 5/31/26 24 230 254 115 58 173 34 461

Intakes
Investigation Impounds 3 46 49 6 11 17 34 100
Surrendered by Owner 24 80 104 37 49 86 0 190
Adoption Returns 0 9 9 0 0 0 0 9
Stray/At Large 40 200 240 128 89 217 0 457
Livestock/Exotic/Wildlife 0 0 0 0 0 0 58 58
TOTAL INTAKES 67 335 402 171 149 320 92 814

Outcomes
Adoption 9 124 133 37 48 85 0 218
Return to Owner 2 73 75 0 7 7 0 82
Transferred to Rescue 34 59 93 65 37 102 58 253
Returned to Field 0 0 0 0 9 9 0 9
Returned to Wild 0 0 0 0 0 0 3 3
Died in Foster 0 0 0 2 0 2 0 2
Died at Off Site Vet* 0 1 1 0 0 0 0 1
Died in Care 4 1 5 0 1 1 1 7
Euthanasia - Medical 6 7 13 6 11 17 20 50
Euthanasia - Behavior 0 21 21 0 0 0 0 21
Euthanasia - Space 0 0 0 0 0 0 0 0
TOTAL OUTCOMES 55 286 341 110 113 223 82 646

Save Rate ((intakes - non-live outcomes)/intakes) 85% 91% 90% 95% 92% 94% - 92%
Total save rate = dogs and cats

Owner Requested Euthanasia Services 0 17 17 0 3 3 1 21

Return to Owner Percentage 3% 22% 19% 0% 5% 2% 0% 10%

Adoption Return Percentage 0% 7% 7% 0% 0% 0% 0% 4%

Indy CARES Diversions
Medical Vouchers - - - - - - - 13
Supplies - - - - - - - 13
Diverted to a Rescue Organization - - - - - - - 0

Community Diversions* - - - - - - - 0
Field Diversions - - - - - - - 4

TOTAL DIVERSIONS 30

*The 'Died at Off-site Vet' category includes animals transported directly from the field for emergency care, those brought to the shelter with injuries or 

illness requiring treatment beyond what our medical team could provide, and animals that passed away during off-site spay/neuter procedures.

 *Appointments cancelled due to having rehomed the animal, found the owner, changed mind about surrendering or finding another foster. 
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Return to Owner Statistics

According to the ASPCA, approximately 23% of dogs and 3% of cats entering shelters nationwide 

are returned to their owners. 
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*https://pmc.ncbi.nlm.nih.gov/articles/PMC8783015/#Abs1
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IACS Monthly Enforcement Statistics Report
May 2026

Enforcement

Number of runs completed 2,150                          

Number of Citations (531-109 - Owner responsibility for animal attack) 20                                

Number of Citations (531-401 - Care and treatment) 14                                

Average Reponse Times

21h 27m

                   death, outside in extreme temps, assist IMPD, IFD, ACO

1d 18h 0m

15h 46m

                   Marion Co. breeding ordinance

19h 42m

AVERAGE RESPONSE TIME 1d 0h 32m

17 44 0

7 127 #

2 24 1

31 243 #

8 213 #

4 95 0

46 110 #
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Priority 1 29 38 61 106 84 38 7 15 5 9 13 15 21

Priority 2 73 43 220 200 144 93 16 13 9 11 18 30 42

Priority 3 51 48 101 26 32 15 18 8 13 17 26 25 15

Priority 4 31 17 175 35 20 11 16 18 9 11 36 19 19
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IACS Monthly Vacancy Report
May 2026

Vacancy

Percentage of positions vacant 16%

Director 1 1 100%

Deputy Director 1 1 100%

Chief Financial Officer 1 1 100%

Manager of Operations 1 1 100%

Administrator 1 1 100%

Volunteer Coordinator 1 1 100%

Public Information Officer 1 0 0%

Total Administrative Team 7 6 86%

Placement Manager 1 1 100%

Adoption Team Lead 1 1 100%

Adoption Counselor 6 6 100%

Total Adoptions Team 8 8 100%

Rescue Coordinator 1 0 0%

Feline Care Coordinator 1 1 100%

Canine Enrichment Coordinator 1 1 100%

Foster Coordinator 1 0 0%

Total Coordinator Team 4 2 50%

Indy CARES Coordinator 1 0 0%

Indy CARES Case Specialist 2 2 100%

Total Indy CARES Team 3 2 67%

Enforcement Manager 1 1 100%

Enforcement Supervisor 3 3 100%

Customer Relations Officer 1 1 100%

Animal Control Officers 23 20 87%

Total Enforcement Team 28 25 89%

Kennel Manager 1 1 100%

Kennel Shift Leader 2 2 100%

Kennel Techs 17 15 88%

Total Kennel Staff 20 18 90%

Veterinarian 1 0 0%

Medical Manager 1 1 100%

Medical Shift Leader 1 1 100%

Veterinary Assistant 4 3 75%

Veterinary Assistant II 4 2 50%

Total Medical Staff 11 7 64%

Total ACS Staff 81 68 84%

Percent Vacant 16%

As of May 1, 2026
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IACS Monthly Volunteer Report
May 2026

Volunteers

Total number of active volunteers 199                                    

Total number of new, active volunteers -                                     

Number of hours volunteered

At the shelter 707                                    

At special events 122                                    

Service group hours -                                     

Doggy Day Outs 162                                    

TOTAL HOURS VOLUNTEERED 991                                    
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