IACS Monthly Shelter Statistics Report
February 2026

Dogs Cats Other
>6 mo Adult Total >6 mo Adult Total Total Total
Animals in Care
Beginning Animal Count - Foster 10 38 48 33 0 33 16 97
Beginning Animal Count - Off Site 0 4 4 2 0 2 0 6
Beginning Animal Count - Shelter 13 184 197 2 61 63 1 261
TOTAL ANIMALS IN CARE - 12/1/25 23 226 249 37 61 98 17 364
Ending Animal Count - Foster 9 45 54 37 0 37 24 115
Ending Animal Count - Off Site 1 6 7 3 0 3 0 10
Ending Animal Count - Shelter 2 190 192 0 63 63 2 257
TOTAL ANIMALS IN CARE - 12/31/25 12 241 253 40 63 103 26 382
Intakes
Investigation Impounds 3 31 34 1 27 28 1 63
Surrendered by Owner 27 112 139 16 85 101 0 240
Adoption Returns 1 9 10 0 1 1 0 11
Stray/At Large 15 218 233 16 91 107 0 340
Livestock/Exotic/Wildlife 0 0 0 0 0 0 47 47
TOTAL INTAKES 46 370 416 33 204 237 48 701
Outcomes
Adoption 18 195 213 20 135 155 0 368
Return to Owner 2 50 52 1 1 2 2 56
Transferred to Rescue 24 96 120 11 36 47 18 185
Returned to Field 0 0 0 0 7 7 0 7
Returned to Wild 0 0 0 0 0 0 0 0
Died in Foster 0 0 0 2 0 2 0 2
Died at Off Site Vet* 0 2 2 0 2 2 0 4
Died in Care 0 1 1 0 0 0 0 1
Euthanasia - Medical 1 6 7 3 19 22 25 54
Euthanasia - Behavior 0 36 36 0 0 0 0 36
Euthanasia - Space 0 0 0 0 0 0 0 0
TOTAL OUTCOMES 45 386 431 37 200 237 45 713

*The 'Died at Off-site Vet' category includes animals transported directly from the field for emergency care, those brought to the shelter with injuries or
iliness requiring treatment beyond what our medical team could provide, and animals that passed away during off-site spay/neuter procedures.

Save Rate ((intakes - non-live outcomes)/intakes) 98% 88% 89% 85% 90% 89% © 89%
Owner Requested Euthanasia Services 0 15 15 0 4 4 0 19
Return to Owner Percentage 4% 14% 13% 3% 0% 1% 0% 8%
Adoption Return Percentage n/a 5% 5% 0% 1% 1% 0% 3%
Indy CARES Diversions
Medical Vouchers - - - - - - - 11
Supplies - - - - - - - 24
Diverted to a Rescue Organization - - - - - - - 0
Community Diversions* - - - - - - - 56
Field Diversions - - - - - - - 1
TOTAL DIVERSIONS 92

*Appointments cancelled due to having rehomed the animal, found the owner, changed mind about surrendering or finding another foster.



Intakes by Month
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Outcomes by Month

Feb25 Mar25 Apr25 May25 Jun25 Jul25 Aug25 Sept25 Oct25 Nov25 Dec25 Jan26 Feb26

1000
900
800
70
60
50

o O o

40
30
20
10

o O O o

Save Rate by Month
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Owner Requested Euthanasia by Month
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Return to Owner Percentage by Month
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Return to Owner Statistics
According to the ASPCA, approximately 23% of dogs and 3% of cats entering shelters nationwide
are returned to their owners.



Adoption Returns Percentage by Month
(National Average = 7% - 20%*)
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Diversions By Month
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M Field 0 0 19 14 5 8 3 0 0 0 0 0 4 1
m Community | 21 14 29 23 24 12 15 19 33 27 10 0 0 56

mIndy CARES = 67 52 65 59 85 62 59 42 90 69 60 13 41 35

*https://pmc.ncbi.nlm.nih.gov/articles/PMC8783015/#Abs1



IACS Monthly Enforcement Statistics Report

Enforcement

Number of runs completed
Number of Citations (531-109 - Owner responsibility for animal attack)
Number of Citations (531-401 - Care and treatment)

Average Reponse Times

Priority 1 - Bites, attacks, animal injured, in immediate danger of
death, outside in extreme temps, assist IMPD, IFD, ACO

Priority 2 - Care and treatment, abandoned animal, stray aggressive

Priority 3 - Stray confined, aggressive owned animal running loose,
Marion Co. breeding ordinance

Priority 4 - Barking dogs, curbing, stray roam

AVERAGE RESPONSE TIME

February 2026
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IACS Monthly Vacancy Report
February 2026

Vacancy
Percentage of positions vacant 15%

Staff Vacancies
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IACS Monthly Volunteer Report

Volunteers

Total number of active volunteers
Total number of new, active volunteers

Number of hours volunteered
At the shelter
At special events
Service group hours
Doggy Day Outs
TOTAL HOURS VOLUNTEERED

February 2026
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25 25
DDOs 120 107 64 81 50 52 63 32 52 58 47 37 85
B Outside Groups 0 0 24 24 0 0 0 0 290 0 0 0 0
M Events 0 0 7 71 22 325 43 21 16 8 41 0 50
M Shelter 2091 | 1398 1268 1211 | 1158 | 1216 1209 1048 1067 1160 1652 1451 1328



	Feb Shelter.pdf
	Feb Enf.pdf
	Feb Vac.pdf
	Feb Vol.pdf

