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Introduction 
 
This Mid-Charter Review is a summary of the evidence collected by the Mayor’s Office of Education Innovation 
(OEI) pertaining to the performance, sustainability, and plans for improvement of schools during the first four 
years of operation in the current charter term. The review is structured based on the Mayor’s Performance 
Framework, which is used to determine a school’s success relative to a common set of indicators and is a tool to 
address current deficiencies and drive continuous improvement prior to the formal renewal process. 
 
For each indicator in the Performance Framework, this review summarizes the findings of the school’s 
accountability reports for the first three years of its current charter term (only three years of data are available due 
to state reporting schedules: 2020-21, 2021-22, 2022-23). Each year’s accountability reports are publicly available 
online. Additionally, OEI issues a “mid-charter rating,” which takes into consideration each year’s performance as 
well as the school’s trajectory in each area evaluated. 
 
The report includes the following information: 

• Summary of Ratings: This chart contains the school’s ratings on each indicator over the past three years, 
as well as the mid-charter rating. 

• Detailed Reports for Core Questions 1, 2, and 3: These linked reports contain detailed information on the 
school’s performance on academic, financial, and governance indicators in each of the past three years. 

• Core Question 4 External Site Visit Reports: As part of the mid-charter review process, an external 
consultant evaluates the school’s performance on each indicator in the fall of the second and fourth years 
(for schools in their first charter term). Schools past their first term are evaluated in year three. 

 
In response to this report, the school will submit a detailed response to any indicator that is not Meeting Standard 
for the Mid-Charter Review rating (meaning any indicator rated Approaching Standard or Does Not Meet 
Standard). The school’s response will include a root-cause analysis, any relevant or updated data pertaining to that 
indicator, as well as plans for improvement prior to renewal in year seven. The school is required to respond to the 
following indicators: 
 

• Core Question 1.5: Is the school’s attendance rate strong? 

• Core Question 4.10: Is the school fulfilling its legal obligations related to access and services to 
students with limited English proficiency? 

 
Lastly, the school was required to address any current areas of concern, including specific areas of performance 
improvement as outlined in an ongoing Notice of Deficiency or Notice of Non-Compliance, as identified by the 
Office of Education Innovation. OEI did not identify any areas of concern, and the school is not currently in a 
performance improvement status, so no further response was requested. 
 
Please note, in March 2020, the Marion County Public Health Department ordered schools to close and adopt 
remote learning due to the COVID-19 public health crisis. The U.S. Department of Education also waived state 
testing requirements for 2019-20. For this reason, many schools experienced closures in the 2020-21 school year, 
which also impacted available data. Because of the lack of state data and formative test data, some indicators 
were not able to be evaluated as well, which may affect overall MCR ratings.  

https://www.indy.gov/activity/find-a-mayor-sponsored-charter-school-mscs
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Summary of Ratings 

Core Question 1: Is the educational program a success? 2020-21 2021-22 2022-23 MCR 

1.1. HS: Are students making sufficient and adequate gains as 
measured by the SAT Suite of Assessments? 

 Not Rated 
Not 

Rated 
Not 

Rated 

1.2. HS: Is the school preparing students to graduate from high 
school on time, as measured by Indiana’s cohort graduation rate 
or course completion?  

ES ES ES ES 

1.3.  HS: Is the school providing an equitable education to all 
students in their school building? 

Not Rated Not Rated 
Not 

Rated 
Not 

Rated 

1.4. HS: Is the school providing an equitable education to all 
students compared to the state? 

Not Rated Not Rated MS MS 

1.5. Is the school’s attendance rate strong? AS AS DNMS DNMS 

1.6. HS: Is the school preparing students for postsecondary 
success through FAFSA completion? 

 Not Rated 
Not 

Rated 
Not 

Rated 

1.7. HS: Is the school preparing students to graduate on time as 
measured by ninth grade on track sub-indicators?  

 Not Rated MS MS 

Core Question 2: Is the school in sound fiscal health? 2020-21 2021-22 2022-23 MCR 

2.1. A. Does the school demonstrate the ability to pay its 
obligations in the next 12 months? 

ES ES ES ES 

2.1. Does the organization demonstrate long-term financial 
health? 

ES ES MS ES 

2.2. Does the organization demonstrate it has adequate financial 
management and systems? 

MS MS MS MS 

Core Question 3: Is the organization effective & well-run? 2020-21 2021-22 2022-23 MCR 

3.1. Does the board demonstrate strong governance oversight? AS MS MS MS 

3.2. Does the board utilize appropriate structures and tools to 
execute against its strategic vision? 

MS MS ES MS 

3.3. Does the school satisfactorily comply with all its governance 
obligations? 

MS MS AS MS 

3.4. Is the school leader strong in their academic and 
organizational leadership? 

MS ES ES ES 

Core Question 4: Is the school providing the appropriate 
conditions for success? 

2nd Year Site Visit 
2021-22 

4th Year Site 
Visit 2023-24 

MCR 

4.1. Does the school have a high-quality curriculum and 
supporting materials for each grade? 

MS MS MS 

4.2. Are the teaching processes (pedagogies) consistent with 
the school’s mission? 

ES MS ES 

4.3. For secondary students, does the school provide sufficient 
guidance on and support and preparation for post-
secondary options? 

MS ES ES 

4.4. Does the school effectively use learning standards and 
assessments to inform and improve instruction? 

ES ES ES 

4.5. Has the school developed adequate human resource 
systems and deployed its staff effectively? 

MS ES ES 

4.6. Is the school’s mission clearly understood by all 
stakeholders? 

ES ES ES 

4.7. Is the school climate and responsive to the needs of 
students, staff, and families? 

MS ES ES 
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4.8. Is ongoing communication with students and parents clear 
and helpful? 

ES MS ES 

4.9. Do the school’s special education files demonstrate that it 
is in legal compliance and is moving towards best practice? 

AS ES MS 

4.10. Is the school fulfilling its legal obligations related to access 
and services to students with limited English proficiency?* 

DNMS *MS MS AS 

 
*The school was required to complete a second visit related to indicator 4.10 in 2022-23, which resulted in an 
additional rating. 
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Core Question 1: Is the educational program a success? 
 
The Academic Performance Framework, outlined in Core Question 1, gauges the academic success of schools in 
serving their target populations and closing the achievement gap in Indianapolis. Core Question 1 consists of seven 
indicators designed to measure schools on how well their students perform and grow on standardized testing 
measures, attendance, and school-specific measures. Below are the Core Question 1 reports for the school for the 
last three years. 
 
Note: Core Question 1 has been revised over the years to include additional measures and to reflect changes in 
state accountability. Not all historical ratings are based on the listed indicator targets, and some are not available. 
Not Rated means that insufficient or atypical data prevented the school from being evaluated. A blank box means 
the indicator was not present in the Core Question 1 Performance Framework at that time.  
 
2020-21: https://media.graphassets.com/wnntDNiSVWnS3h5DvR0e 
 
2021-22: 
https://media.graphassets.com/Qq9HXM5JQDuclgbuFg6w?_gl=1*xauprj*_ga*MTY0MTYzNDQxNC4xNjgzNzQ0ND
U2*_ga_G6FYGSYGZ4*MTY4NDE3MjA2MS43LjEuMTY4NDE3MjU1MS4yMC4wLjA. 
 
2022-23: 
https://media.graphassets.com/yjR9mZdfRGCJ11b9netK?_gl=1*cmrvl2*_ga*MTI3ODIxMTI1MC4xNzE0NTgzMTQw
*_ga_G6FYGSYGZ4*MTcxNjk4NzEzMS45LjEuMTcxNjk4OTk2NC40LjAuMA..  
 

Core Question 2: Is the organization in sound fiscal health? 
 
The Financial Performance Framework, outlined in Core Question 2, gauges both near term financial health and 
longer-term financial sustainability while accounting for key financial reporting requirements. Below are the Core 
Question 2 reports for the school for the last three years. 
 
2020-21: https://media.graphassets.com/xKsVVuguT4mMUMM1I8e8 
 
2021-22: 
https://media.graphassets.com/2EtRS65R1CJHrC6D8rbI?_gl=1*f76z3q*_ga*MTY0MTYzNDQxNC4xNjgzNzQ0NDU2
*_ga_G6FYGSYGZ4*MTY4NDI1OTI4MS4xMi4xLjE2ODQyNTk3MjIuMjEuMC4w 
 
2022-23: https://media.graphassets.com/PtZiKc6ITOSkhQ52gCkw 
 

Core Question 3: Is the organization effective and well-run? 
 
The Governance and Leadership Performance Framework, outlined in Core Question 3, gauges the academic and        
operational leadership of schools. Core Question 3 consists of six indicators designed to measure schools on how 
well their school administration and board of directors comply with the terms of their charter agreement, 
applicable laws, and authorizer expectations. Below are the Core Question 3 for the school for the last three years. 
 
Note: The Governance and Leadership Performance Framework was revised ahead of the 2019-20 school year. Not 
all historical ratings are based on the listed indicator targets, and some are not available. 
 
2020-21: https://media.graphassets.com/5tQFeLMjSj2zm0pGJYAt 
 
2021-22: 
https://media.graphassets.com/zQGzNgG9QXOYuwT5a2Th?_gl=1*7klsmg*_ga*MjAzNTY0MjM0OS4xNjczMDI1Mj
M2*_ga_G6FYGSYGZ4*MTY3MzI4NzI2OC40LjEuMTY3MzI4NzQ4NS4xNC4wLjA. 

https://media.graphassets.com/wnntDNiSVWnS3h5DvR0e
https://media.graphassets.com/Qq9HXM5JQDuclgbuFg6w?_gl=1*xauprj*_ga*MTY0MTYzNDQxNC4xNjgzNzQ0NDU2*_ga_G6FYGSYGZ4*MTY4NDE3MjA2MS43LjEuMTY4NDE3MjU1MS4yMC4wLjA
https://media.graphassets.com/Qq9HXM5JQDuclgbuFg6w?_gl=1*xauprj*_ga*MTY0MTYzNDQxNC4xNjgzNzQ0NDU2*_ga_G6FYGSYGZ4*MTY4NDE3MjA2MS43LjEuMTY4NDE3MjU1MS4yMC4wLjA
https://media.graphassets.com/yjR9mZdfRGCJ11b9netK?_gl=1*cmrvl2*_ga*MTI3ODIxMTI1MC4xNzE0NTgzMTQw*_ga_G6FYGSYGZ4*MTcxNjk4NzEzMS45LjEuMTcxNjk4OTk2NC40LjAuMA
https://media.graphassets.com/yjR9mZdfRGCJ11b9netK?_gl=1*cmrvl2*_ga*MTI3ODIxMTI1MC4xNzE0NTgzMTQw*_ga_G6FYGSYGZ4*MTcxNjk4NzEzMS45LjEuMTcxNjk4OTk2NC40LjAuMA
https://media.graphassets.com/xKsVVuguT4mMUMM1I8e8
https://media.graphassets.com/2EtRS65R1CJHrC6D8rbI?_gl=1*f76z3q*_ga*MTY0MTYzNDQxNC4xNjgzNzQ0NDU2*_ga_G6FYGSYGZ4*MTY4NDI1OTI4MS4xMi4xLjE2ODQyNTk3MjIuMjEuMC4w
https://media.graphassets.com/2EtRS65R1CJHrC6D8rbI?_gl=1*f76z3q*_ga*MTY0MTYzNDQxNC4xNjgzNzQ0NDU2*_ga_G6FYGSYGZ4*MTY4NDI1OTI4MS4xMi4xLjE2ODQyNTk3MjIuMjEuMC4w
https://media.graphassets.com/PtZiKc6ITOSkhQ52gCkw
https://media.graphassets.com/5tQFeLMjSj2zm0pGJYAt
https://media.graphassets.com/zQGzNgG9QXOYuwT5a2Th?_gl=1*7klsmg*_ga*MjAzNTY0MjM0OS4xNjczMDI1MjM2*_ga_G6FYGSYGZ4*MTY3MzI4NzI2OC40LjEuMTY3MzI4NzQ4NS4xNC4wLjA
https://media.graphassets.com/zQGzNgG9QXOYuwT5a2Th?_gl=1*7klsmg*_ga*MjAzNTY0MjM0OS4xNjczMDI1MjM2*_ga_G6FYGSYGZ4*MTY3MzI4NzI2OC40LjEuMTY3MzI4NzQ4NS4xNC4wLjA
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2022-23: https://media.graphassets.com/bexGaHyTFaOAxRPBkxad 
 
  

Core Question 4: Is the school providing the appropriate conditions for success? 
 
The Academic Performance Framework, outlined in Core Question 4, gauges the school’s conditions for success. 
Below is the Core Question 4 report for the school. Schools in their first charter term receive site visits in years two 
and four.  
 
2021-22:  https://media.graphassets.com/ljCqB9zSamLXbYrInPKv 
 
2022-23: 
https://media.graphassets.com/S0RaKWtDTuqCKrP8DlN2?_gl=1*wkr9yy*_ga*MzQ3MjE3NDU1LjE2NzA5NTA1MT
A.*_ga_G6FYGSYGZ4*MTY3MTIxNzE5NC4yLjEuMTY3MTIxNzQ5Ni4xMC4wLjA. 
 
2023-24: https://media.graphassets.com/qje2bt5RoRPFPBYpawUg 
 
 
 

  

https://media.graphassets.com/bexGaHyTFaOAxRPBkxad
https://media.graphassets.com/ljCqB9zSamLXbYrInPKv
https://media.graphassets.com/S0RaKWtDTuqCKrP8DlN2?_gl=1*wkr9yy*_ga*MzQ3MjE3NDU1LjE2NzA5NTA1MTA.*_ga_G6FYGSYGZ4*MTY3MTIxNzE5NC4yLjEuMTY3MTIxNzQ5Ni4xMC4wLjA
https://media.graphassets.com/S0RaKWtDTuqCKrP8DlN2?_gl=1*wkr9yy*_ga*MzQ3MjE3NDU1LjE2NzA5NTA1MTA.*_ga_G6FYGSYGZ4*MTY3MTIxNzE5NC4yLjEuMTY3MTIxNzQ5Ni4xMC4wLjA
https://media.graphassets.com/qje2bt5RoRPFPBYpawUg
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School Response 
  
The school was required to respond to the following areas in its mid-charter review, according to the guidelines 
below, by noon on Monday, Aug. 5, 2024. The responses must be typed and emailed as a PDF document to Shaina 
Cavazos, Assistant Director of Communications at Operations, at Shaina.Cavazos@Indy.gov.  
 
In the responses, schools are instructed to include detailed information pertaining to each of the required 
indicators: 
 

• Core Question 1.5: Is the school’s attendance rate strong? 

• Core Question 4.10: Is the school fulfilling its legal obligations related to access and services to 
students with limited English proficiency? 

 
Please structure responses in the following way: 
 
List the Core Question and indicator(s) you are responding to from the Mid-Charter Review Summary of Ratings 
(i.e. “Core Question 1: Is the educational program a success? Indicator 1.3: Does the school demonstrate that 
students are improving the longer they are enrolled at the school?”).  
 
In an effort to streamline the response, you may combine responses to indicators that have similar inputs. For 
example, if a school is asked to respond to CQ 1.1 and CQ 1.2, the decisions and circumstances that led to those 
ratings and plans for improvement might overlap significantly. Rather than copy/paste your answer from 1.1 to a 
separate section for 1.2, you may include both indicators as the heading as outlined above. Please note that 
answers should still address each indicator in full and take into account differences in related indicators. 
 
Sub-section: What led to the school not meeting standard? 
The majority of this section should focus on internal practices and decision-making that are at the root of lagging 
performance, though external factors, such as state-level policy changes, may be referenced where necessary. 
 
Sub-section: What steps has the school already taken to ensure standards can be met by the end of the charter 
term? 
Along with detailed steps of the above actions and when they were implemented, please include in your answer 
any relevant data or evidence if performance on the indicator has improved since the prior school year. 
 
Sub-section: What steps is the school planning to take to ensure standards can be met by the end of the charter 
term? 
Along with detailed steps of the above plans, please include where the school is in terms of implementation as well 
as if any resources are still needed to execute these plans. 
 
 

  

mailto:Shaina.Cavazos@Indy.gov
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SAMPLE MCR RESPONSE STRUCTURE – NARRATIVE LENGTH IS FOR EXAMPLE PURPOSES ONLY 
 
Core Question 1: Is the educational program a success?  
 
Indicator 1.1: Is the school’s academic performance meeting state expectations, as measured by Indiana’s 
accountability system? 
 
Indicator 1.3: Does the school demonstrate that students are improving the longer they are enrolled at the 
school? 
 
 
What led to the school not meeting standard? 

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas hendrerit quam diam, at facilisis turpis 

consequat in. In lorem diam, porta sed interdum sed, malesuada et neque. Ut tellus enim, pharetra eget 

elementum ac, fringilla et sapien. Nunc sed lectus eu velit egestas ullamcorper. Cras dapibus, elit quis consectetur 

aliquam, sem magna laoreet justo, sed dignissim tellus nisl eu enim. Nunc scelerisque condimentum finibus. 

Integer dolor lorem, bibendum sed elit quis, suscipit fringilla neque. Nullam tincidunt neque sed efficitur varius. 

Phasellus tempor, felis sit amet pretium tempus, libero magna consequat metus, eu sodales felis tellus ut est. 

Vestibulum sollicitudin lacus tempor tristique vehicula. Nunc eu dictum tortor. 

In facilisis congue orci eu facilisis. Quisque dictum lobortis risus, et ullamcorper ipsum consectetur sed. Donec 

egestas turpis non malesuada interdum. Vestibulum porttitor commodo venenatis. In sed massa tortor. 

Vestibulum eget ornare enim. Curabitur vel lacus id orci semper volutpat. Donec et enim ac nisi sagittis cursus. 

Integer vitae dapibus orci. 

What steps has the school already taken to take to ensure standards can be met by the end of the charter term? 

Morbi quis velit placerat, varius turpis placerat, mollis est. Lorem ipsum dolor sit amet, consectetur adipiscing elit. 

Aenean iaculis diam id tortor bibendum ultrices. Maecenas iaculis ligula quam. Vestibulum erat elit, ultrices ut 

mollis aliquam, bibendum in lacus. Sed faucibus magna sed dui venenatis, eget ornare magna tincidunt. 

Pellentesque fermentum arcu ut quam convallis ultricies. Pellentesque arcu mi, interdum sit amet nisl vel, 

maximus consequat est. Integer scelerisque lorem sit amet purus egestas, accumsan tristique velit facilisis. 

Vestibulum tempor libero eget odio condimentum, laoreet pharetra ante efficitur. Duis sit amet imperdiet elit. 

 
What steps is the school planning to take to ensure standards can be met by the end of the charter term? 
 

Donec a ante sed est rutrum euismod. Aliquam rutrum, justo volutpat placerat tincidunt, justo sem molestie elit, 

eu sollicitudin velit nunc eget turpis. Sed ac viverra risus. Vivamus rhoncus volutpat vulputate. Etiam blandit 

malesuada pulvinar. Proin sollicitudin accumsan orci, eu imperdiet urna. In sodales urna auctor nulla posuere 

molestie. Sed commodo eleifend est, ut pharetra felis auctor quis. Suspendisse congue magna quis dolor accumsan 

varius. Aenean viverra, est iaculis aliquam tristique, neque purus rhoncus sapien, sit amet pellentesque quam nisl 

ac lorem. Nam efficitur, dui ut vehicula sodales, urna nunc ultrices ex, non pretium ipsum erat in arcu. Vestibulum 

hendrerit nisl orci, eget elementum odio sollicitudin a. 

 
 
 
 


