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A career educator, | currently co-lead Attuned Education Partners

Founded in 2016, Attuned is a team of nationally-respected practitioners with a proven record
of guiding school systems to transformational outcomes.

Our vision

All students have access to educational
excellence.

Our mission

Our experienced practitioners combine
empathy and rigor to help PK-12 systems
and leaders become well aligned and well
equipped to deliver breakthrough outcomes
for all students—especially those furthest
from opportunity.
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Over the past decade, Attuned has supported 300+ school systems

Attuned has partnered with over 300+ PK-12 school systems nationwide that are also
committed to serving students and families historically marginalized by our education system.

300+ org partners

Including districts, CMOs, funders, state DOEs, and
nonprofits (e.g., support or advocacy orgs)

31 states

31 states: Experience spans rural and urban
districts, from small (<5k students) to large systems
(>25k)

1.6+ million students served

With over 1 million Black/Latinx students served
and with systems that are on average ~75%
Black/Latinx
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We work across governance models, mostly with districts and charters

From state DOEs to Council of Great City Schools districts, leading CMOs, and smaller rural
systems, our partnerships reflect the breadth of PK-12 education nationwide.

Breakdown of Org Partners by Type

MNonprofit Other
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Prior to launching Attuned, | led at the school and system levels in Denver
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Chief Academic Innovation
Officer (2011-2016 &
independent consultant prior)

e Oversaw core academic
functions for district

e Designed, launched, and/or
improved systems for
Denver's “family of
schools” approach

e Launched and oversaw
DPS’ design thinking lab,
the Imaginarium
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Denver Public Schools serves ~90,000 students in 212 schools; much of
the work we'll discuss today happened during a period of enroliment

growth
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In 2024-25:

o 63% of DPS students
were eligible for free or
reduced price lunch

o 41% are multilingual
learners (MLLs), with
28% actively receiving
supports

e 53% are Hispanic /
Latinx, 25% White,
13% Black
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DPS has long operated as a “family of schools”, with ~30% of students

served in charter or innovation zone schools
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DPS K-12 Market Share by Governance

m District-Run  mCharter wmInnovation Zone
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2010 2011 212 2013 24 205 206 2NV 208 209 2020 2021 2022 2023 2024

District-managed school: Operated
by DPS directly

Innovation school: District-
managed schools granted ability to
waive certain requirements (e.g.,
schedules, hiring processes,
curriculum)

Innovation zone school:
Innovation schools formed
together to be managed by
independent non-profit boards.

Charter school: Non-profit entities
with own boards of directors
responsible for school operations.
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DPS’ family of schools approach was seen as a key driver to meeting 2020

Denver Plan Goals

THE

GOAL #2

A Foundation
for Success in
School

GOAL #4

Whole Child
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GOAL #1
Great Schools

Neighborhood

GOAL #3

Ready for
College and

Support for the

By 2020, 80% of DPS
students will attend a
high-performing
school, measured by
region using the
district’s School
Performance
Framework.
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The family of schools work was codified through the flexibility strategy

and the family choice/access belief in The Denver Plan 2020

Flexibility Strategy Unpacked

e Empower schools with flexible,
school-based decision-making and
resource use.

e Expand high-quality choices across all
communities through differentiated
supports, new school strategies,
turnarounds, and strong
accountability systems.

e Encourage innovation and create
environments that meet academic and
social-emotional needs, including
personalized learning opportunities.

/

|
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DPS developed systems to promote school-based flexibility while also
relying on strong and consistent system-wide policies and processes

School-level Flexibility

“...School leaders and their teams, working
with their communities, should have a strong
ownership of all that happens within their
buildings, encouraging innovation, flexibility
and differentiation.”

SCHOOL-BASED

FLEXIBILITY
DECISION HANDBOOK
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AND

Consistent Policies

DPS also developed a coherent and

connected set of policies and practices to
support, hold accountable, and make decisions
about individual schools and the family of
schools, again applying consistent policies and
processes across governance types.
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While not sufficient to reach Denver Plan 2020 goals, multiple studies
affirm the strategies led to significant outcome improvements

From 2006-2019, DPS made consistent and notable
progress on a range of measures- including graduation and

dropout rates, proficiency rates, student growth measures,
and enrollment-thereby earning it national attention.
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The study finds that compared to their matched peers in surrounding districts:

i DPS students who experienced two years of referm received the equivalent of at
least six (G) months and as much as 18 months (2 years) of additional schooling.

DPS students who experienced five years of reform raceived the equivalant
of at least 18 months (2 years) and as much as 27 months (3 years)
of additional schooling.
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Denver’s family of schools approach played a significant role in boosting
the district’s performance

e 2009-2014: DPS closed 20 low-performing schools (including 10 charters)
® In the same period, DPS opened 51 new schools (including 28 charters)

® Many new schools introduced innovative models and became DPS’s top performers

e By 2018, half of DPS’s “Blue”-rated schools (its highest rating) didn’t exist a decade
earlier

® These schools offered diverse programs — IB, sustainability, college prep, science &
technology

® Most opened as charter or innovation schools

’ Attuned Education Partners © 18



Still today, many of DPS’ top performers for students historically
underserved are charter or innovation schools opened in that era

and also serve at least 25% Black and /o 25%
Latino students

E Attuned Education Partners ©

Top 10 DPS High Schools

Top 10 DPS High Schools

with SAT ELA Proficiency amongst students
qualifying for free or reduced lunch

o Denver School of the Arts

© DssT College View
e DSST Conservatory Green

© osstcedar

© pssrcoke

° DSST Green Valley Ranch
@ DsST Montview

@ East High School

o Rocky Mountain Prep RISE

@ Thomas Jefferson High School

19
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Leveraging the flexibility strategy to make progress towards Great Schools
in Every Neighborhood required both adaptive and technical work

Sample policies, systems, and practices we’ll dive into today:
® Checking progress: School Performance Framework (SPF)

e Supporting Schools: Flexibilities, Student Based Budgeting (SBB), and
Tiered Support/Tiered Quality Assurance (TQA)

e Holding Ourselves Accountable: School Performance Compact (SPC)

e Starting New Schools: Strategic Regional Analyst (SRA) & Call

e Matching Schools with Communities: Facilities Allocation Policy (FAP)

All supported by the District-Charter Collaboration Compact and the

Collaborative Council.

A Attuned Education Partners ©
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Signed in 2010, the District-Charter Collaboration Compact committed to
3 equities and grounded all related policies and practices

Denver’s “Three Equities”: All DPS schools — district-run, innovation, or charter — share the same responsibilities to serve all
students and are held equitably accountable.

1. Equity of Opportunity: All schools receive equitable per-pupil funding, district supports, and access to facilities.
2. Equity of Responsibility & Access
a. Open access for all students regardless of income, disability, or language.
b. Shared district duties, including:
i. Programs for students with severe disabilities
ii. Strong supports for MLLs
iii. Common enrollment system (SchoolChoice)
iv. Serving mid-year arrivals and transfers
3. Equity of Accountability: All schools follow the same performance standards, measured through the School

Performance Framework and School Performance Compact.

’ Attuned Education Partners ©
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In part as a result of these 3 equities, in SY23-24, little variance existed in
the demographics of students served in district-run and charter schools
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The Collaborative Council served as an advisory group to the
Superintendent on relevant policies, frameworks, and systems

Collaborative Council Overview

Why: Brings together charter leaders and DPS senior leaders to advise on policies and initiatives that address the realities of
a mixed system of district-run and charter schools. Serves as an advisory body to the Superintendent, shaping policy and
processes that impact both the charter sector and the broader education ecosystem—advancing a system of great schools for
all students.

What: The Council (1) promotes Denver’s Three Equities (2) encourages collaboration and sharing of best practices and (3)
protects charter autonomy. It also guides working groups of school and district leaders to solve shared challenges.

Who: Superintendent, 2 Cabinet members, 1 Board member, and 4 charter leaders elected or appointed by charter
community.

How: Meets monthly to address complex policy issues and advise the Superintendent on topics such as:
e Mid-year “backfill” of students
e Equitable special education services
e Enrollment and family support
e Fair discipline policies
e Facilities access and maintenance
’ Attuned Education Partners © 24



Drawing on Collaborative Council recommendations, DPS’ Superintendent
and Board sought to create a coherent set of policies and practices

PELP Coherence Framework

DPS attempted to create an integrated and coherent set of

policies and practices focused on improving schools (and
therefore the instructional core)
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The School Performance Framework (SPF) supported DPS in 0 @
checking progress and served as the foundation for other policiess ®

In 2008, the SPF was developed to assess the overall effectiveness of schools. Over time, the
SPF served to ground regular progress monitoring and support DPS to:
e know how well schools were serving students and families against a consistent and

governance-agnostic set of criteria;

identify possible flexibilities and supports using a tiered support system;

e guide decisions about schools that have not shown improvement even after extra time
and intense support;

® inform parents/guardians during the school choice process;

® assess progress on the overarching Denver Plan 2020 goal of great schools in every
neighborhood.

’ Attuned Education Partners © 26



The SPF provided consistent data and accountability across

governance types

The SPF sought to help illuminate
through data answers to several essential
questions:
® How satisfied are students and
families?
® How much have students improved
their scores on state tests from year
to year?
e How well does the school close
academic gaps for all of its students?

’ Attuned Education Partners ©
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Specific measures and the weighting
of those measures shifted over time,
but typically included:

Engagement

Growth

Status

Post-Secondary Readiness
Academic Gaps

MLLs
Students who qualify for free
or reduced-price lunch

Students of color
Students with disabilities
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School and district leaders both used SPF data to inform

continuous improvement
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008 2000 2030 2013 2012 2013 2054 2016 2017 2018 2019
Over 38,000 students are in red, orange, or yellow schools this year.

2020

Over 15,000 students are in red or orange schools this year.
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Based in part on SPF performance, DPS supported schools in

both universal and tiered ways

Bk ] roovmen butget e« Sud eteer Dt
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SCHOOL-BASED
FLEXIBILITY

DECISION HANDBEOOK

Empowered all school leaders —
not just charters or innovation —
with flexibility to design responsive
academic models.

Adopted student-based budgeting
(SBB) to ensure funding follows
students, shared revenue equitably,
and offered added financial
flexibility to charters and
innovation zones.
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Provided tiered supports to all
schools — district-run, innovation,
and charter — based on overall
quality and performance.
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DPS’ Flexibility Handbook sought to empower leaders of direct-run o,

b@
| S%O

schools to make decisions related to the instructional core O

DPS staged the roll-out of system-wide flexibilities... ...starting with the levers closest to the instructional
core: curriculum, assessment, and PD
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While offering school-based flexibility, DPS also sought to ensure its centralized options were compelling, ultimately

leading to 90%+ of schools opting into the district-integrated option
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6‘00

DPS’ Student Based Budgeting (SBB) sought to empower schools ”"%@S%
to make resource decisions aligned to their strategies & students e ™

%

Based on the belief that funds belong to students and not schools or the district, through SBB
money follows students regardless of the school-or the governance model-chosen

s Weighted
Qualifying Funding Szl

Students Allocations Allocation

e Schools were allocated dollars based on their total number of students and the number of students
who carried a specific weight or qualification. As an example, additional funds were allocated to schools
on a per student basis for Free-Reduced Lunch (FRL), Language Learner, Mill Levy allocations*, and Title
l.

e While all school leaders had autonomy over the majority of funds, innovation and charter leaders likely
had more flexible funding.

e School leadership teams, including from charters, could “purchase” district services off a menu.

*Note: In 2013, through the recommendation efforts of the Collaborative Council and others, the DPS Board passed policy to dstribute equitably on a per student basis milly levy funds
(see fiscal management policy DEA)
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Still today, the vast majority of DPS’ budget goes directly to

schools

More than
$1.463 Billion
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Our Budget

As part of building out an equitable and transparent system
experience, DPS continues to invest heavily in ensuring our
schools and students have the support they need,

$1,039.3 Million
Sthool Budgets (e.g., salary, materials, etc.)

$316.2 Million
Field Supports (e.qg., facilities, transportation, safety,
texthooks, etc.)

$146.3 Million

Central School Supports and Headguarters (e.q., Family
and Community Engagement, Career and College Success,
Payroll, etc.)
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Historically, innovation school leaders had the opportunity opt in

or out of a wider range of expense categories
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2014-15 Innovation Budget Menu — Quick Reference Guide
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Per state statute, charter schools can be charged for a range central i%@sc

office expenditures, up to 5% of per pupil revenue
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FY26 Admin Fee

A Central Administrative Overhead Costs [CRS. 22-3005-11 (2N 250
Tatal Central Admindstrative Overhead

Tokal District Funded Pupl] Count [less RBSEL) (FYRX)

Per Student Cost

B. Direct Costs (CRS, 22-30.5-112)2_{b.S)I))

1. Direct services to charter schools - employee salaries and benefits (GT
removed Frig)

2. Portfolio and ALA services to charter schools - general non-salary
EXpEnTes

Tatal Direct Costs
Total Charter Schoal Enmallment [FrCE)
Par Student Cost

C. Additional Costs.

1. 5afety and Security - Fatrols, Emergency Response Training, Alarm
Monitoring

2. Gifted & Talented [Universal Screenings in FY22 and FY23, shift in logic to
all for FY24 - removed from Direct Costs)

3. Choice and Enraliment

Total Additional Costs

Tokal District Funded Pupl] Count [less RMSEL) (FYX)

Per Student Cost

Total Admin Fese

%

FY23
18,866,101
83291
21129

1892984

28,306
1,911,270
200112
95.03

2,408.5926

355,056
1,435,205
4,193,187

89291
47.03

353.35

5

$

Lr

3

Fyza
18,130,811
B4.470
21464

1,945,186

31,160

1,976,847
19670

10048

2532537

1,287,367

1,155 5956

5,079,860
B4.470
6014

375.26

OO(S‘
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Grounded in the three equities, all schools-including
charters-pay a proportional share of net SPED expenses 300 %

FY26 Special Education Fee

FY¥25 SpEd Fee (updated

Special Education Revenues
State ECEA

PPOR-Pre-K Special Ed
State Transportation

IDEA - Part B

IDEA - Preschool

SWAP

Total Special Education Expenses

Total Special Education Revenues

Met Spedal Education Expenses

FYXX Funded Pupil Count (incudes RMSEL)
special Education Fee

’ Attuned Education Partners ©

calculations)
(FY23 Actuals)
5

5
£
5
3
5
s

L W

57,826,305
33,365,836
3,457,794
1,266,000
18,229,411
478,680
1,028,584

91,553,382
57,826,305
33,727,077
89,180
378.19

FY26 SpEd Fee

{FY24 Actuals)
s 64,695,893
5 37,173,134
5 2,606,507
5 3,424,262
5 20,022,320
5 443778
5 1,025,893
5 112,758,999
s 64,655,893
s 48,063,106
84,848
5 566.46
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Grounded in the three equities, all schools-including

charters-pay a proportional share of net SPED expenses

’ Attuned Education Partners ©

FY26 Special Education Fee

General Fund Expenditures
Schoal Center Programs
OT/PT (2399, 2400, 2401)
Speech Language (2104}
Low Incidence Di% | 2059)
Central Office Support (Program 1700)
SpEd School Level Instruction and Support
Transition, Post Secondary, and Extended School
Coampliance, Operations, and Special Services
Dedicated Adult Support {2101]
Translation/Interpretation (2238 Accts 5339, S850)
Central Suppart (HR and Ta}
Testing [Front!ine]

Transportation Expenditures
3rd Party Service Providers [SpEd = 493¢)

Paraprofessional Support

Federal Fund Expenditures
IDEA-Part B

IDE& - Preac hoal

SWaAP

FY25 SpEd Fee
calculations)

(Fr23 Actuais)
5

LTI 1o I i Vs

Lh U Ul N

T 4N U 4N

|updated

62,913,166
15,747,341
& 255 802
9.088.216
417 804

21,707 991
1,507 853
111,687
76,562

8,803,441

19,736,675
18219411
478680
1028 584

FY26& SpEd Fee
{FYia Actuals)

5

WO W R W WS W W W R W W

e

WV W W

80,997,311
38,593,605
3,641,310
12,980,134
812,726
549,061
2,036,034
272,806
737,747
28,707 609
2,364,258
169,430
132,551

10,263,697
6,041,830
2,227,867

21,491,931
20022310
443,778
1,025,893

SO,O
'00/2( .
“

iy o4,
%o
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All schools located in district-owned facilities (the vast
majority) contribute a pro-rata share of the net facility expense

FY26 Facility Fee

F¥13 Data
Applies to FY25 Fee Applies to FY26 Fee

’ Attuned Education Partners ©

Unilities
Total
Maintenance
Total
Operabons
Total
Facility Services
Total
Capital Projects
Total
Insurance - Property Premiums & Claims
Total
Gross Expenditures

il Levy Credits
Total Mill Levy Credit
Admin Cost Offzet
Total Central Admin Credit (25% of above)

MNet Expenditures
Total Students in District Faclithes (Y00
Facility Fee [Par-Pupil Amount)

5

22,8904, 218

17,821,370

42,286,918

1,604,238

4,370,978

5,021,725

94,009,447

(11,002,595)

{533,504)

82473348

79,084
1,042 86

Fris Data

3

$

22,751,212

25,564,170

44,255,315

2,378,733

4,863,753

6,336,940

106,150,123

{11,002,595)

(602,402)

94,545,126

80,228
1,178.456
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In addition to required expense allocations, charter schools were
also able to purchase optional services from the district

Service Required/Optional Cost
Special Education Required % 507.00 |per funded student
% 61.85 |per funded student -1st year of participation
s ilirecs R-Equled ii_f_in a 5 £0.41 |per funded student - 2nd year of participation
district facility) % 9896 |per funded student - 3rd year of participation
5 12371 |per funded student - full rate 4th year and beyond
Transportation Optional 5 5.35 |per mile
PACE Behavioral Intervention Optional % 1,067.50 |per referred student
Transitions Team / CYC Optional 5 13.01 |per student
CEC Middle Cuileg_e Optional S BO0.00 |per student per semester
Safety & Security Optional 5 29.04 |per funded student
Campus Security Officer Optional 5 25,000.00 | per year
ELA Professional Development | Optional Varies by course
Teacher Effectiveness Coaches | Optional 5 36,000.00(0.5 FTE
Classroom/Professional/Video
Library/Online Databases/Art,
Music and P.E. Resources Optional 5 1.00 |per student
Library Online Databased Only | Optional 5 0.83 |per student
LION Circulation, Online Catalog
and Inter-5chool Loan Optional 5 2,600.00 |one time charge in year 1
LION Circulation, Online Catalog
and Inter-5chool Loan Optional $ 1,145.00 |per year in years 2+
LION Netwnrkins via DoT5 Optional S 207.21 |per year
Cataloging of Library Materials | Optional 5 1.00 |per item

’ Attuned Education Partners ©
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DPS tiered schools, allocated resources and supports, and
made accountability decisions using multiple measures 5300

Indicators of
sustainability of
outcomes and/or
Education Program trajectory of outcomes

Governance

A Attuned Education Partners © 39



All DPS schools had access to tiered supports appropriate to their OT%@SC

governance model

Universal supports for charter schools: All
charter schools had the opportunity access

suppots

Thought partnership:

Thought partnership:
o Review of instructional @ Feedback on governance
program tools, and protocols protocels and practices
o Review of planning o School leadership oversight
documents and suppart
o Co-chservation of classrooms o Fesdback on Board
< Informal site visits and meetings
debriefs
© Staff/student culture Peer learning opportunities:
o Data support

© Referrals to peer axperts

o Topic-based group school o Colorado League of Charter

Vs schools
< Targeted individua! schoaol G b s
visits ES0UrCEs, ;
& Topic-based peer learning texts, and best practices
Eroups

o Connection with peer experts

A Attuned Education Partners ©

Compliance supports:

o Directing escalation

o Communication/escalation
concerning deadiines and
district accountability
expectations

Referral to district resources:

O Grant opportunities

o District PDr

o Technical assistance (i.e.
referral to DaT5/CI55)

Tiered supports for district-run schools:
Through Tiered Supports, DPS supported low-
performing schools with extra resources, staff
and time.

s Intensive support for high-need schools
engaging in turnaround or intervention
strategies

» Goal: Exit from Red/Orange within 2 years.
Ensure a sustaining path by year 5

« Strateqic realignment of schoaol
improvement plans and strategies

« Goal: Prevention. Accelerate
suppaorts to reverse the trajectory
at higher-risk schools

« Fociss on continuaus

Universal Tt Makic S

from good to great
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For district-run schools, tiered supports drove re-organization
and re-prioritization of district resources and ways of working

Tiered Support Framework used to
guide identification for schools for
Turnaround intervention

Regional turnaround netwarks:
DSSM & WDN

Turnaround Federal Grants &
implementation progress
monitoring

A Attuned Education Partners ©

2012-14

Expanded use of Tiered Support
Framework for early identification
of schools for strategic supports

Expanded needs analysis with
DPS-aligned SAR rubric

Expanded support for school
improvement planning

Expanded support for turnaround
schools in EED and O5RI

2015-present

Formalized Great School strategy
with Tiered Supports as a key
component

Farmation of the Tiered Supports and
school Design team

Alignment of School Improvement
funding strategies

Tiered Department Supports to
prioritize highest neads schools

Turnaround Year 0 process

iTurnamund Leadership development
 pipeline & 15 role in supporting
| turnaround

i Expanded T5F progress monitoring

7

DPS' tiered support
framework (TSF)

000

J
- o OO/S
/ 4

g
2
O

prompted central office

departments to

contemplate: How might
district supports and
departments better serve
DPS’ highest needs
schools?
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Charter school tiers determined both accountability and support %0"”/%&%

. i OO/S\
5

Schools/Networks are tiered based on academic performance, organizational health,
leadership/governance, and compliance identified through tools such as the School
Performance Framework, Financial Performance Framework, and School Quality
Framework. All schools/networks were placed into one of three tiers. Schools/networks at
the higher tiers received both enhanced oversight, as well as additional opportunity for

support
Schools with Schools with uneven Schools with strong but Schools with consistent
choo
Profile at persistently low performance trends and  limited performance data and persistent track
performance and leading indicators and leading indicators records of meeting
Renewal poor leading academic expectations
indicators

Continuum of Actions & Supports

Potential Non-renewal Short term (1-2 year) Mid length (2-3 years) 5 year contract
renewal with renewal with opportunity

Renewal performance conditions  for extension with

Outcomes and supports sustained performance

’ Attuned Education Partners ©
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The School Performance Compact committed DPS to taking o~ .r-;:- &

action on any school persistently not meeting expectations (O AoF

If a school continues its low
performance over time, the DPS
Board of Education votes on
whether to restart or close the

identified school using its School
Performance Compact policy.
Under the SPC, standards for
charter schools and district-run
schools are the same.

A Attuned Education Partners ©

Guides DPS in identifying the most
persistently low-performing schools,
both district-run and charter.

Denver Board of Education uses policy
to decide if the identified schools must
be restarted or in rare cases, closed.

For restarts, a Community Review
Board will evaluate options and
recommend provider. Board approves
final provider determination.

Red on the most recent SPF AND
red on the preceding SPF (back-to-back red)

OR
Orange or red on the two preceding SPFs

AND

Earned 49%p or fewer possible growth
points on the current years SPF
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DPS’ Strategic Regional Analysis (SRA) has long been a 50 o I
cornerstone of strong data-driven decision making SE

Strategic Regional
Analysis

2025

’ Attuned Education Partners ©

Denver's SRA is an annual report that
both assesses current state and
forecasts future states across 6
regions for enrollment, demographic
trends, school capacity, and facility
utilization, while re-publicizing
current SPF ratings. The SRA is used
for long-term strategic planning,
including to inform DPS’ “Call for
New Quality Schools”.
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Historically, the SRA focused both on capacity and quality, with “;0@ 7
the aim of ensuring all regions had sufficient and quality seats S

Introduction Summary of Key Insights by Region

thmmmmmmhwmw
sigmiteant :

mmmmmmummﬁmm mmmhmm

Chailes bahavior, mwmwmmmmhm-ﬂm
i.rML

gy equine desirict

Gt Capaoity: Sunptus will coflinng la be B ooem in his eglan a8

podclimant declio ot sl grado lavols duo 1o kg housing

Wging eomprehanisive trealimeed datn for balh distiet and chaer schocts. tha SRA 4 abds to utlize B 3 B ety A et Costs and deckning bith fides. Schood budjets are baing
cros-Aunceional daks biow 10 ook Ihroighly Bt snvolima] trands and tamcasts, This weids an iwwals 3 S i o iR ermaling riler To Reklerit sehuicith n
understanding of whone perfonmance and senvice gaps exist and which aroas will need faciity suppor dus RO,
o growith or vl nood strabegies for managing enroliment deckines. To this end, the 2018 S84 includes a + Pearfinotan gigs axl o ES P 3 e
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Ty inlorenation in tha SRA alis informs progeess [owand daitna goals In thal, thin SRA B & key planning R T T i i S
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LS g,
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School Programmatic L En a2 b conting
Performance Choice Utilization e o PG S g

A Attuned Education Partners ©



Based on the SRA, DPS released a Call for New Quality Schools
that identified specific regional and programmatic needs

2017 Call for New Quality Schools

Document

A public document that transparently articulates forecasted needs for new
schools or additional capacity in the district. Informed by the Strategic
Regional Analysis planning document used; to determine where students
are and are going.

Process Process™

Evaluates new school proposals, Open only to quality applicants
engages community and supports seeking to serve in a district

board decision-making to approve facility to meet priority needs
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[ ) [ ) '
Regardless of governance type, new school applications were QG
evaluated on the same criteria used for tiering and renewal

Y

Starting New Schools

Executive Summary

1. School Culture

A Attuned Education Partners ©

2. Educational Program

3. Teaching

4. Leadership

5. Governance, Operations, and Budget

Optional Sections and Appendices
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Passed in 2015, DPS’ Facility Allocation Policy (FAP) %, e
ensures equity of opportunity to buildings D\

When need existed for one or more new schools
based on the data in the SRA, DPS provided access to
facility support regardless of governance type.
Schools authorized through the new quality schools
process were subsequently selected for facility 80% of charter schools,
placement through a community-based process. representing 90% of charter

school students, are located
in district-owned facilities.

The FAP aimed to ensure the equitable distribution of
facilities based on school needs, community
engagement, and fiscal stewardship, resulting in the
vast majority of schools-including charters-being
located in district owned and operated facilities.
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DPS Board Policy EEAA outlines transportation eligibility, which varies by
ed level, school type, and transportation type

All Students

e All students can ride shuttle services in enrollment zones (E.g., Success Express in the Far
Northeast)

e Transportation is provided as a related service through Individualized Education Programs (IEPs)

® Denver RTD "Zero Fare for Youth" program provides free rides on all buses and trains to anyone 19 years
old and under

K-5 students
e Eligible for yellow bus if attending the boundary/home school and live more than 1 mile from it

6-12 students

e Eligible either for yellow bus (6-8) or RTD (9-12) if attending the boundary/home school and live
more than 2.5 miles from it

Charters in Denver who serve as the assigned boundary/home school or are part of an
enrollment zone share equitable access to district-run transportation. While non-

boundary charters can buy into yellow bus services, the expense is prohibitive for most.

& Attuned Education Partners © "
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Lessons Learned

e Creating quality schools and seats is the north star, regardless of governance type-particularly for
students and families.

® Look around the corner to understand future portfolio needs based on an evolving landscape to
ensure school viability and support quality.

e Transparently use a common data set and local context, not ideology, to drive policy and
decisions.

® The journey is long. Pace the change.

e Sustained relationships matter. Attracting and retaining the right talent and codifying
collaboration structures between and among schools and the community are essential.

® Lessis more. Maintain as much equity and consistency across governance types as possible,
differentiating when essential to preserving the essence of the governance model.

e Share benefits and responsibilities. Flexibility and autonomy at the site level must be balanced by
responsibility and accountability to the system level.

® Engage broadly and deeply to set the vision, values, policy, and frameworks. Then, clarify which
entity is responsible for executing against them and why.

e Build for coherence and integration between and among policies and practices.
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Resources

Denver Plan 2020

ERS Case Study

CU Denver Study

Flexibilities Handbook example

Innovation Flexibilities Menu example

Strategic Regional Analysis 2018

Strategic Regional Analysis 2025

Call of New Quality Schools example

’ Attuned Education Partners ©
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Presentation on D.C. Public Schools
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DC HAS STRONG, UNIQUE GOVERNANCE: AN INDEPENDENT CHARTER SECTOR SINCE 1996
AND MAYORAL CONTROL WITH CITY COUNCIL OVERSIGHT SINCE 2007

Elected Elected

DC Council

e Currently education
Public Charter Deputy Mayor for oversight is

School Board Education conducted by the
Committee of the

I Elected Whole under the
PCSB Executive District of Columbia Office of the State | State Board of leadership of the
Agency Public Schools (DCPS) Superintendent (OSSE) Education Chairman
* Single charter  Traditional district « DC’s State ¢ Limited authority; no * Hasinthe past had
. - ' a separate
authorizer - Operates DC’s “by-right” Education Agency oversight of schools Educ?ation
* Makes all high- neighborhood schools * Creates “report * Approves citywide Committee
stakes decisions for < Runs selective admission card” for all public academic standards .
charter schools schools and school report card * Holds hearings and

and alternative schools conducts oversight

* Closely monitors < Since 2009 has had . O\{ersees early * APPI’PVGS graduation of education
academic and “IMPACT” teacher dnilelzse requirements agencies
financial performance education +  Houses the
performance of management *  Runs special Ombudsman and the
charter schools education Office of the Student

transportation Advocate
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100,000 STUDENTS ARE EDUCATED IN 100 NEIGHBORHOOD AND 150 CITYWIDE SCHOOLS

61,000 400

51,000 350

41,000 / 300

31,000 250
21,000 200
11,000 150

1,000 100

SY13-14 SY14-15 SY15-16 SY16-17 SY17-18 SY18-19 S§Y19-20 SY20-21 Sy21-22 sY22-23 SY23-24 §Y24-25

. # of public schools @ D CPS Enrollment e Public Charter Enrollment
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CONSEQUENTLY, FAMILIES MAKE A WIDE VARIETY OF PUBLIC SCHOOL CHOICES

Student Enroliment

26%
19%
4%
DCPS in | DCPS out of DCPS application DCPS alternative Public charter
boundary boundary high school or citywide
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The Uniform Per Student
Funding Formula starts with a
“foundation weight” set
annually.

Multipliers then add additional
funding for specific categories of
students, e.g.:

* Economically disadvantaged
e English learners
* Special education (4 tiers)

Funding flows to the schools
based on enrolled students.

This year the average was
~$28,000 per student.

LOTTERY ADMISSIONS

The MySchoolDC common lottery
serves as a single point of entry to
all public schools.

o Students choosing to attend
their assigned neighborhood
school do not need to use
the lottery.

The lottery website provides a

school finder to help families
understand their options.

Families entering the lottery can
rank up to 12 schools in order of
preference; a sophisticated
algorithm delivers best options for
the most families.

DME

OFFICE OF THE DEPUTY MAYOR FOR EDUCATION m M U R | E L BOWSE Ry MAYO R

OUR SYSTEM RELIES ON EQUITABLE PER-STUDENT FUNDING, A UNIVERSAL LOTTERY,
REGIONAL PUBLIC TRANSPORTATION AND FACILITIES SUPPORTS

TRANSPORTATION

The Kids Ride Free program
offers mass transit cards to
all students for use on
Metro bus and Metro rail.

Special Education
transportation provided by
the State Education Agency.

FACILITIES

“Request for offer”
process to provide empty
school buildings to
charters.

Facilities allowance.
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OUR SYSTEM HAS BEEN DELIVERING RESULTS

Statewide Assessment Results

ELA PROFICIENCY RATES Z MATH PROFICIENCY RATES
by Year by Year

37.6%
33.7% 34.0%

30.8% : 20.8% 309%

27.4%
y‘

statewide : statewide
assessments y assessments

No No

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2015 2016 2017 2018 2019 2020 2021

DME

26.4%

22.1% 22.8%
19.4%

2022 2023 2024 2025
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DC IS THE FASTEST IMPROVING URBAN SCHOOL SYSTEM IN THE NATION

NAEP 4t Grade Reading Growth Between 2011 and 2024
16

12

8
4 II

U.S. Department of Education, Institute of Education Sciences, National Center for Education Statistics, National
Assessment of Educational Progress (NAEP), 2011 and 2024 Reading Assessments.

Chicago
Atlanta

Los Angeles
San Diego
DCPS
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THE NATION’S REPORT CARD

While the national average fell, DC improved or
NAEP RESULTS

stayed steady across all grades and tested
2011 vs. 2024 subject areas.

READING

District of Columbia National average District of Columbia National average

1.2 I3 9 18
POINTS POINTS POINTS POINTS

no change l -10 9 l _7

K POINTS POINTS POINTS/
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GRADUATION RATES

Graduation Rates Grew Almost 15 Points Since SY13-14

With 24 Carnegie Unit
credit requirements,
DC holds a high bar for
graduation

Office of the State Superintendent of Education, High School Graduation Rates
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DC HAS STRONG EARLY CHILDHOOD EDUCATION AND UNIVERSAL PRE-K

s January @)

h . EELITIEEER Yy rrereryrr Percentage Of 3- and 4-year-0IdS EnfO”Ed
© OERNGGRGENG|  [CEEEEE L R T in Universal Pre-K
| ..v" I IV
: ; F

AP’A‘ . R 100% 95%

G

Shen iy & 91%  90% 89% 89%

3 0,
. | 78%

. 77%
80% 70% gy 2% 72%
(4

o AEA
R s 5"%
R L oK

0% a9
60%
50%
40%
30%
20%
10%

0%
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

=3-year-olds ==4-year-olds
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DC’S PARENT SATISFACTION WITH THEIR CHILDREN’S SCHOOLS AND COLLEGE AND CAREER
PREPARATION IS WELL ABOVE THE NATIONAL AVERAGE

In 50CAN’s “The State of Educational Opportunity in America” survey:

DC ranked top ofthe r?ation in parental 53%
satisfaction.
of DC's parents reported being “very

satisfied” with their child’s school, 8 points

86% above the national average.

of families reported sufficient
school choice options

75% Overall,

reported they would make the 87%
same school choice no matter where they live

of parents were at least
“somewhat satisfied.”
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DC OFFERS TOP TEACHER PAY, ATTRACTING AND RETAINING TALENT

. .. More teachers are choosing to stay in their schools
DC offers nationally competitive o0
(]
salaries 85% 87%
% 84%
85% 82%
* The starting DCPS educator salary is $63,373 (#1 80%
& y , 80% 78%
across states). 76%
75% 74%
* Average DCPS educator salary is $109,802 (not 71%
including benefits or bonuses). ’ 
70%
* Charter teachers receive comparable pay.
65%
60%
55%
50%
2021-22 to 2022-23 2022-23 to 2023-24 2023-24 to 2024-25
—District-wide = ===DCPS —==DCPS (Effective and Highly Effective)
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RECENT TRENDS SUGGEST A MATURING SYSTEM

True cross-sector
collaboration
has begun.
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LESSONS LEARNED: GOVERNANCE

\ * Unified governance allows for more coherence: a coordinated vision and strategic investments and

. policies/interventions to drive academic progress.

‘ o DChas made significant education investments under mayoral control, in people, programs, and
buildings.

.

* Accountability is necessary at all levels; hard choices require strong infrastructure.
* Consistency through time is vital.

* The quality of teachers makes the biggest difference.
o We have seen growth thanks to IMPACT and high teacher pay.
o The charter sector attracts talent alongside the improvement we've seenin the traditional
unionized environment.

| * Representation matters at the local level.
' o There s a real need for charter school board capacity and training.
o Astrong nonprofit sector can be helpful (e.g., DC Charter Alliance).
o Strong PTOs and school advisory boards help and are hard to build.
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LESSONS LEARNED: LEADING A TWO-SECTOR SYSTEM

A rising tide lifts all boats: A strong charter sector drives improvement in the traditional public system while
also delivering innovation.

Coordination takes work: Getting the two sectors to think as “one ecosystem” has taken decades.
Coordination becomes even more critical in times of limited resources and population stagnation.

Pay attention to scale: Having a large number of LEAs, including single site LEAs, can create challenges,
especially around coordination and sustainability.

Stay innovative in the face of headwinds: At a certain point, systems move toward entropy and
bureaucracies form; leaders need to be intentional to reignite the promise of public schools.

Student and family experience is key: While there can be vocal advocates for each sector, most families do
not differentiate between traditional and charter schools — they just want a great school.
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Public Comment Procedure

For everyone to have a fair chance to speak and be heard, please observe the
following rules:

First, each speaker will be limited to 1 minute. When the timer sounds, please
conclude your statement.

Second, please ensure comments are reasonably related to the work of the ILEA
and address the alliance as a whole.

Finally, please avoid repeating what a prior speaker has said so that we may hear
from as many people as possible.



Public Comment



Tentative ILEA Roadmap

« July/August: Review current landscape, identify priority data around
academics, transportation, facilities, etc.

* September/October: Issues deep dive to identify potential challenges and
consider draft recommendations

 November/December: Continued analysis and refinement of
recommendations

 December: ILEA adopts final recommendations. Plan submitted to state and
local leaders by 12/31.



Closing

Next Meeting:

® 6 p.m., Wednesday, Nov. 19, 2025.

® Details and upcoming meeting schedule available at
https://www.indy.gov/activity/indianapolis-local-education-alliance

® Contact ILEA@Indy.gov or IPSExternalAffairs@myips.org with questions or

comments.
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