
Indianapolis Local Education Alliance 
September 24, 2025
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Agenda

• Welcome and Opening Remarks

• Transportation Panel

– Andrew Strope, IPS

– Alicia Hervey, The Path School

– Tommy Reddicks - Paramount Schools of Excellence

– Ryan Gail - Victory College Prep

• ILEA Q&A 

• Public Comment

• Closing and Next Steps
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Welcome and Opening Remarks
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Transportation Panel
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IPS
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The Path School
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Transportation

Alicia Hervey 

Wednesday, September 24, 2025



Demographics

Black 205 30%

Asian 1 0%

Hispanic 402 59%

White 47 7%

Multiracial 22 3%

Total 677



Diverse Learners

Multilingual Learners 363 54%

Exceptional Learners 78 12%



Transportation 
Bus 337

Car riders 132

Walkers 137

Special 

Transportation (MV)
23

After School 

Program
75



Annual Transportation Costs

IPS Transportation IPS (Summer 

Learning)

Alternative 

Vendor

2020 - 2021 $0 $7,568.00

2021 - 2022 $0 $20,876.00

2022 - 2023 $0 $39,940.26 $33,239.80

2023 - 2024 $0 $10,751.04 $22,825.50

2024 - 2025 $0 $40,315.95 $42,480.30

2025 - 2026 ~$250,000 ~$8,080.00

Total Expenditures ~$250,000 $91,007.25 $135,069.00



Paramount Schools of Excellence
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Victory College Prep
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Victory College Prep

A MODEL 
ROUTED 
FOR EQUITY



Victory College Prep empowers K-12 students with the academic 
and social-emotional skills to thrive in college or a career. 

● 20-year old, independent, mayor’s-office charter network

● three-school two-campus model in Southeast Indianapolis
● 1,300+ students from historically marginalized communities

○ 90% economically disadvantaged
○ 90% identify as Black or Latino 

● public and tuition free for all Indianapolis families

ABOUT OUR VCP NETWORK



We believe transportation is the #1 barrier to equitable access
to high-quality education.

We commit $1.7M* annually to remove that barrier by funding the
second largest transportation model in the city after IPS.

● most services provided by outside vendor (Miller)

● 1,000 routed students

● 24 distinct routes

● 400 individual route stops

*represents 10% of annual operating budget

OUR PHILOSOPHY ON TRANSPORTATION



20% of routes
extend out to 15 
miles from our 

campuses

80% of routes
travel Southeast

quad of I-465 loop



Satellite stops
support 92% of 

routed students

Curb stops
support students 

with special 
circumstances

Consistency 
benefits student 

retention



We supplement school day transportation with extended service
that supports beyond the classroom:  

● enrichment experiences
- 5 routes for internship experiences
- 30+ field trip destinations
- 10+ college campus visits 

● athletics
- 10 sports teams and more than 50 road competitions

● after-school programming
- 6 routes twice weekly serve tutoring and club participants

BUSSING BEYOND THE SCHOOL DAY



STRENGTHS

● Satellite stops create maximum reach

● Partners at route stops create reliable pipelines

● K-12 shared bussing maximizes efficiency/cost

● Local Vendor Management increases adaptability

OPPORTUNITIES

● Improved bus tracking and communication

● Behavior supports and restorative discipline implementation

● Vendor capacity limits effectiveness

● Staffing resources required to manage the system

ONGOING SWOT ASSESSMENT



Victory College Prep

A MODEL 
ROUTED 
FOR EQUITY

www.victorycollegeprep.org



ILEA Q&A
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Public Comment Procedure

For everyone to have a fair chance to speak and be heard, please observe the 
following rules:

First, each speaker will be limited to 1 minute. When the timer sounds, please 
conclude your statement.

Second, please ensure comments reasonably relate to the work of the ILEA and 
address the alliance as a whole. Tonight, comments should focus on facilities. 

Finally, please avoid repeating what a prior speaker has said so that we may 
hear from as many people as possible. 
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Public Comment
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Tentative ILEA Roadmap

• July/August: Review current landscape, identify priority data around 

academics, transportation, facilities, etc.

• September/October: Issues deep dive to identify potential challenges and 

consider draft recommendations

• November/December: Continued analysis and refinement of 

recommendations 

• December: ILEA adopts final recommendations. Plan submitted to state and 

local leaders by 12/31.
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Closing

Next steps include:

• Data collection and analysis ongoing

Next Meeting: 

• 6 p.m., Wednesday, Oct. 22, 2025. 

• Details and upcoming meeting schedule available at 

https://www.indy.gov/activity/indianapolis-local-education-alliance

• Contact ILEA@Indy.gov or IPSExternalAffairs@myips.org with questions or 

comments.
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