[bookmark: _Hlk208241608]ADMINISTRATION AND FINANCE COMMITTEE


DATE:				September 2, 2025 

CALLED TO ORDER:		5:30 p.m.

ADJOURNED:			7:26 p.m.


ATTENDANCE

[bookmark: _Hlk196122332]Attending Members 							Absent Members
Frank Mascari, Chair							Paul Annee		
Rena Allen
John Barth 		 
Dan Boots
Dereck Cahill	
Crista Carlino
Michael Dilk 		 
Maggie Lewis 
Brian Mowery 
Andy Nielsen 
Nick Roberts 
		 

AGENDA

PROPOSAL NO. 233, 2025 - reappoints Ebony Chappel to the Alcoholic Beverage Board of Marion County
“Do Pass” 										Vote: 11-0


Budget Hearings
[bookmark: Cal_107_Section_166_Item_2]Office of Minority and Women Business Development
Office of Corporation Counsel
Information Services Agency/Chief Information Officer’s Office/Telecom & Video Services Agency
Office of Audit and Performance
















ADMINISTRATION AND FINANCE COMMITTEE
The Administration and Finance Committee of the City-County Council met on Tuesday, September 2, 2025, in Room 260 of the city-County Building. Chair Frank Mascari called the meeting to order at 5:30 p.m. with the following members present:  Rena Allen, John Barth, Dan Boots, Derek Cahill, Crista Carlino, Michael Dilk, Maggie Lewis, Andy Nielsen, and Nick Roberts. Arriving thereafter was Brian Mowery. Absent was Paul Annee. General Counsel LeAnnette Pierce and Chief Admin Officer Greg Stowers represented council staff. 
PROPOSAL NO. 233, 2025 - reappoints Ebony Chappel to the Alcoholic Beverage Board of Marion County
Ebony Chappel stated that she has gained valuable experience working with nightlife establishments and other businesses to ensure community safety. She added that she is happy to serve another term and continue this work
Councilor Boots asked how long the term for the Alcoholic Beverage Board of Marion County is. Ms. Chappel answered it is a full calendar year. 
Councilor Lewis moved, seconded by Boots to send Proposal No. 233, 2025 to the Full Council with a “Do Pass” recommendation. The motion carried by a vote of 11-0.

Budget Hearings

Office of Women and Business Services
David Fredrick, Director, Fahad Beg, Senior Director. reviewed a PowerPoint presentation in detail attached as Exhibit A.
Agency Overview
· Mission 
· The Office of Minority & Women Business Development (OMWBD) for the City of Indianapolis and Marion County strives to enhance business growth and economic stability through promotion of contracting and  procurement opportunities for our vendors. 
· Objectives:
· Provide free business consultations and outreach events to all Indiana business owners
· Educate all vendors on projects and bidding opportunities around the city
· Promote successful procurement opportunities for all subcontractors with City / County / Municipal agencies
· Monitor compliance with Public-Private Partnerships (P3) development projects 
Agency Demographics
· The OMWBD team is staffed with a workforce that strives to represent the makeup of the City of Indianapolis and Marion County.
What is Supplier Diversity
· Supplier diversity is a business strategy that seeks to provide inclusive purchasing practices by engaging small and diverse businesses, including but not limited to those owned by ethnic minorities, women, veterans, and people with disabilities.
· Supplier diversity is vital for driving innovation, expanding into new markets and fostering a more equitable business climate. It’s also a meaningful tool for economic growth and job creation.
Programmatic & Fiscal Successes
· OMWBD has seen a record-breaking increase in certified vendors over the past five years – following the implementation of the new Business Utilization plan in 2020 and increasing demand for services. 
· Indianapolis has been recognized as one of the 2025 Top 25 ‘cities on the rise’ in the United States by LinkedIn
· According to a Yelp Economic Report, Black-owned businesses grew by 59% in the Indianapolis area, more than double the national average of 24%
· Axios reports that Indianapolis was ranked Top 3 in the nation for Black-owned business growth
· 
Community Engagement & Outreach
· Utilization of B2Gnow 
· E-Certification launching this Fall 
· Streamline electronic bid notifications (Bid E-Blasts) and outreach event notices
· ‘On Air With OMWBD’ Podcast
· Accessible, creative platform for agency visibility and education 
· Available for free on Spotify / RSS Feed 
· Pre-Bid Meetings 
· Active engagement and participation
2026 Goals, Priorities & Outcomes
· Transition to B2Gnow Digital Certification & Marketing software
· Improve accessibility to data 
· Advance directory usage 
· Streamline vendor management
· Release and implementation of the 2025 Business & Procurement Disparity Study
· Analyze recommendations for program improvements
· Utilize internal working group to finalize policy recommendations
· 
Councilor Cahill asked for clarity on how budget reductions were achieved despite rising costs—specifically a 2.6% Cost of Living Adjustment (COLA) and increased health insurance expenses. Mr. Frederickss response suggests that the explanation lies partly with the Office of Finance and Management, implying that the budgeting strategy involved collaboration or technical assistance from that office.

Councilor Lewis noted that while vendor participation had increased, spending with VBE firms had decreased. Mr. Fredericks explained that the office has relatively few certified VBEs, and many of those are certified in only two or three sectors. In 2023–2024, as construction projects across the city expanded, many construction-based VBEs had not yet been contracted. However, he added that spending with VBEs is expected to rise in 2024–2025 as those firms have now been contracted on upcoming projects.
Councilor Boots asked Mr. Fredericks for a brief overview of the 2025 Disparity Study. Mr. Fredericks explained that the study reviews spending from 2019–2024, examining city expenditures, the use of diverse businesses, major spending areas, public-private partnerships, procurement practices, and barriers faced by small businesses in the local market. It provides a five-year snapshot of how the city has performed in doing business with diverse firms. A consultant will issue recommendations, which his internal team will review to determine which should be presented to the council and the mayor’s office.

Office of Corporation Counsel
Brandon Beeler, Chief of Corporation Council. Reviewed a PowerPoint presentation in detail attached as Exhibit B.

Agency Overview
· OCC Administration manages the office’s daily functions and contains senior leadership and administrative staff
· Three principal divisions:
· Litigation
· Counselling 
· Office of the City Prosecutor (OCP)
· OCC also administers the Office of Equal Opportunity (OEO)
OCC’s Role
· Litigation manages a large docket of lawsuits to which the City-County or its employees are parties.
· Last year: 93 cases filed and 131 resolved.
· This year, so far, 110 case filed, 81 resolved
· Counselling provides full-service legal support to City-County agencies and 26 boards/commissions. 
· OCP is responsible for enforcing ordinances.
· Last year: 811 cases filed; 1,012 cases closed. 
· This year: 671 cases filed; 579 cases closed.
Agency Staffing
· Total Positions: 45				
· Filled Positions: 36
· Vacancies: 9
· Supporting Staff and Focus on Retention 
· Pays attorneys’ annual license dues
· Reimburses support staff for maintaining credentials 
Programmatic & Fiscal Successes
· Staffing increases 
· Litigation Section – provides greater capacity to keep cases in-house
· Counselling Section – hired Deputy Chief Counsel as internal public access counselor 
· OCP – fully staffed leadership team of OCP
· Retention 
· Utilized internal advancement to promote employees 
· Benefit for City-County agency clients in knowing their attorneys 
Community Impact
· Opioid Litigation 
· Settlement funds received so far: $16M
· Projected revenue to be received: $71M
· Kia/Hyundai 
· Engaged in class action litigation; currently in Phase II discovery 
· Mitigating Liability 
· Monitoring Changes to Federal/State Policies 
· OCC charged with monitoring the changes occurring at the federal/state level that may impact City-County
· Works to ensure that the City-County remains compliant to minimize potential risk 
2026 Goals, Priorities & Outcomes
· Staff Retention 
· SAUSA Partnership
· Focus on prosecuting violent crime in Marion County 
· Utilizing Character 3 to provide in-house professional development training opportunities. 
· Stronger engagement with small, locally owned law firms for professional services 

Councilor Roberts shared that a constituent who struck a pothole on Fall Creek Road filed a claim but was denied, and he asked about the claims process. Mr. Beeler explained that, under state law, individuals must file a tort claim. The office has a dedicated tort claim investigator—a trained paralegal—who reviews each claim. If additional documentation is needed, they reach out to the claimant or their counsel to gather bills and related information. The office then conducts internal investigations, and if liability is found, they typically offer a settlement. By law, the city has 90 days from receipt of the tort claim to issue a decision, after which the claim is deemed denied.
Councilor Nielsen asked whether any settlements had been reached in the Hyundai and Kia lawsuit and how Indianapolis compared to other municipalities. Mr. Beeler responded that Indianapolis is in the same position as other cities, as there is one class action lawsuit that the city joined late last year or earlier this year. He explained that IMPD and Deputy Counsel Slaughter were asked to provide initial data, including 100,000 police reports—a major task that helped keep the case alive after two other jurisdictions withdrew due to the workload. Currently, all parties are in phase two of discovery.
Councilor Barth asked whether, since the President has prioritized removing guns from the streets, Indianapolis has seen results similar to Washington, D.C. Mr. Beeler responded that while he has not practiced criminal law and cannot speak directly to comparisons, the Southern District of Indiana, which includes Indianapolis and extends to Evansville, has been very active in prosecuting felony possession cases. He noted that significant time and resources are specifically dedicated to Marion County, and that work has been ongoing.


Information Services Agency/Chief Information Officer’s Office/Telecom & Video Services Agency
Colin Hill, Chief Information Officer, reviewed a PowerPoint presentation in detail attached as Exhibit C.

Agency Staffing
· ISA has 52 full-time positions and 1 part-time; 46 filled, 6 vacant
· ISA has two Managed Service Providers – Bell Techlogix and Daniels Associates (DAI) ‒ they add approximately ~100 FTE
· Very little unintentional vacancy over the last year. ISA has had one executive promoted and one managerial position filled internally; one lead role filled externally.
Infrastructure Projects
· Examples of BAU Projects
· BitLocker Implementation
· VxRail Deployment (Virtual Environment)
· Redundant Fiber Links
· Election Center Deployment
Community Engagement & Outreach
· Continue strengthening our partnership with OMWBD to develop and maintain a robust XBE IT provider community, including participation in XBE, community, and civic events
· Engagement in technology-based organizations and conferences with state and local IT leaders to advance employment prospects of historically underserved groups. 
· Support implementation of Language Access Plan (LAP) and indy.gov website translation for greater resident accessibility, in partnership with OBEI
· Launch of Grassy Creek Wi-Fi project, enabling improved connectivity and equitable access to digital government services for Far Eastside residents. 
2026 Goals, Priorities & Outcomes
· ISA is committed to maintaining and stimulating innovation within our FY26 budget, with a focus on delivering secure, modern, and equitable digital services for the City-County enterprise and the public.
· AI & Data Empowerment
· Cybersecurity & Resilience
· Public Engagement & Access
· Infrastructure & Network Modernization
City-County Awards
· 2025
· Government Experience (GovX) Award 
· Marion County Youth Services Center – Digital Experience Transformation
· Top 10 Digital Counties (500,000-999,999) - Center for Digital Government 
· Smart Cities North America Award Finalist - IDC (International Data Corporation) 
· Marion Superior Court Smart Courts Initiative: Integrated Digital Solutions for Court Management - Administration
· 2024
· Government Experience (GovX) Award
· Marion Superior Court Smart Courts Initiative: Integrated Digital Solutions for Court Management
· Best of Indiana – Best Application Serving the Public
· Smart Courts Initiative: Enhancing Public Access to Justice

Councilor Barth noted recent ransomware and service attacks in other cities, including one in St. Paul this summer that shut down city government, and asked about Indianapolis’ security procedures. Mr. Hill responded that the city has procedures in place should such an attack occur, and as their systems mature, additional layers of protection are added. He emphasized that even the best networks can be hacked if someone is determined enough, so their focus is on prevention, resilience, and restoration options. The city also works with departments and agencies to determine how long they could operate during an outage, recognizing that some provide more critical services than others. Specific details of these procedures are not shared publicly for security reasons

Councilor Boots noted the challenges caused by siloed information systems across the enterprise and asked whether there is a concerted effort to move toward a universal, consistent data system. Mr. Hill responded that past efforts have been inconsistent due to limited funding and disappointing vendor partnerships, but he still sees opportunity. He explained that technology has evolved, making it easier to access and report from multiple systems without requiring a single data repository. Mr. Hill added that progress also depends on data ownership and literacy within city agencies. ISA serves only as the custodian of data, and agencies must be prepared to manage and understand their own information. Historically, this has been a challenge, but recent conversations on data classification and initiatives such as Indy Performs are helping advance the dialogue on how data can be better utilized across the city.

Office of Audit and Performance
Wesley Jones, Director of OAP, Vivian Agnew, Deputy Director, reviewed a PowerPoint presentation in detail attached as Exhibit D.

Programmatic & Fiscal Successes
· Indy Performs 
· Hosted first Indy Performs symposium to share program successes
· Trained 42 employees across 23 different departments in data literacy and Power BI
· Launched virtual Lean training in January to free up staff time and reach a wider Enterprise Audience
· Through intentional scheduling and force-multiplying tools like Seismic, OAP has offered 745 hours (YTD) worth of performance management training to the wider Enterprise
· 
Community Engagement & Outreach 
· Virtually no public outreach, but significant engagement from both the Audit and Performance teams:
· Performance team: Lean Coffee events + IDOE networking
· Audit team: local audit firm networking for skill gap coverage
· Team-specific intranet page will be new source for internal stakeholder content, education, and engagement
2026 Goals, Priorities & Outcomes
· Goal #1: 25% expansion audit coverage across enterprise (units)
· Goal #2: Maintain participation in Performance educational initiatives (total hours)
· Goal #3: Formalize enterprise culture efforts

Councilor Nielsen asked how OAP is assigned a project. Mr. Jones explained that the audit team can engage with any agency or department under the council’s budgetary authority. From a performance standpoint, there are no strict regulations—many projects come through soliciting participation, while others result from agencies directly requesting assistance.

Councilor Nielsen asked about the importance of the audit office’s work outside of OFM. Mr. Jones explained that the office has shifted from primarily financial audits to performance-based audits aligned with government auditing standards. These audits measure agencies against their own stated goals and operations, providing an independent, outside perspective. While financial audits are no longer conducted, performance audits focus on identifying strengths and weaknesses and offering recommendations to improve efficiency and effectiveness.



There being no further business, and upon motion duly made, the meeting was adjourned at 7:26.

Respectfully Submitted,



						________________________________
						Frank Mascari, Chair 
FM/KB

