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Marion County Sheriff’s Office Organizational Structure



MCSO By The Numbers
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• Adult Detention Center Division 

• 26,776 arrestees processed

• 2.668 million meals served 

• 158,638 inmates treated by medical 

• 10,351 inmates transported 

• 26,547 inmate records reviewed prior to release

• Judicial Enforcement Division

• 41,399 inmates escorted to 71 Courts with only 47 
Deputies and 15 Detention Deputies (KPMG report 
recommends 91 Deputies and 8 Detention Deputies)

• 680 properties sold 

• 45,281 court documents served (Summonses, Subpoenas, 
Tax Warrants, Protective Orders, etc.)

• Administration Division 

• 731 backgrounds completed

• 184 employees onboarded

• 191 resignations/terminations processed

• 644 employees trained through in-service training



MCSO By The Numbers
• Criminal Division

• 1,870 registered sex/violent offenders                        

• 12,914 sex/violent offender field visits

• 10,983 sex/violent offender office visits

• Homeland Security Division 

• 600,000 square footage to secure

• ~40 acre property to patrol 24/7/365 and 
construction of new buildings

• Restructured posts and positions on CJC campus 
have required overtime

• Reserve Division

• 48 Reserve Deputies worked 23,272 hours 
equaling savings of $703,745 in straight time or 
$1,055,617 in overtime
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• 881 FTEs in 2026 Character 1 Model

• 826 in 2025

• Increase of 55 FTEs in 2026 Budget

• Increased staffing intended to stabilize overtime 
costs

• 851 FTEs at time of budget development 

• May 2025

• Attrition lower/hiring improved in 2025

• CBA increases contributed to increased interest 
in positions

• 535 FTEs in ADC

• 307 Detention Deputies

• KPMG report recommends 397

• 47 Deputies and 15 Detention Deputies in Courtline

• KPMG recommends 91 (D) and 8 (DD)

MCSO Staffing
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Chart excludes Reserves, Contract Workers, Volunteers and Communications
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Recruitment and Retention

Although the MCSO implemented a hiring freeze 
during the second quarter of 2025 in order to meet 
2025 Character 1 budget goals, it traditionally engages 
in robust recruiting efforts including the following job 
fairs, community events and platforms:

• Latino Job Fair 

• Juneteenth Peace Walk and Recruiting Event 

• IBE: Hiring Hoosiers 

• National Urban League Career Fair 

• Martin University Career Fair

• Bilingual Job Fair

• Community Job Fairs 

• National Night Out

• Sikh Day 

• India Day

• Haitian Community Day

• LinkedIn
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Programmatic and 

Fiscal Successes

• Triple Crown Accreditation

• MAT Program Enhancements

• Suicide Prevention Advocates

• Collective Bargaining Agreements

• Wellness Program
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• FCC ruling, effective January 1, 2025, regarding 
inmate communications. 

• Reduction of funding for:

• Inmate education programs 
• Inmate re-entry programs
• Wellness programs
• Victim service programs
• Independent accreditation programs
• Inmate litigation costs
• Inmate tracking software

• These programs are a critical part of the operation of 
the ADC. The funding loss will likely impact these 
operations. 

• MCSO shall continue to keep OFM and City-County 
Council advised.

Financial Challenges in 
the ADC
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Community Events

• National Night Out

• Easter Egg Hunt

• Halloween Trick or Treat

Faith & Blue

• COPS Office initiative with Department of Justice

• Facilitates safer and stronger communities by engaging 
law enforcement officers and local residents through 
connection with faith-based organizations

“Through My Eyes” 

• Partnership with Martin University

• Educates the public, through interactive role reversal 
exercises, about the complex skill set that police 
officers must master to ensure public and personal 
safety

• Goal is to educate the public on conflict resolution 
strategies available to mitigate escalation during a 
heated interaction

Community Engagement
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2026 Goals, Priorities 
and Outcomes

• Staffing

• Recruiting and retaining

• Staffing improving, but inmate 

population rising

• Overtime Stabilization

• Increasing FTEs attempting to reduce 

reliance on overtime

• Medical Services – Eskenazi Health

• Request for Proposal for Medical 

Services

• Will likely exceed $20 million
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2026 Introduced Budget by Character

2025 2025 2026 Change 

from 2025 

RevisedAdopted Revised* Introduced

Character 1 $89,483,342 $96,916,217 $98,159,347 $1,243,130

Character 2 $2,823,563 $2,848,063 $2,506,446 ($341,617)

Character 3 $48,339,822 $47,573,171 $49,258,185 $1,685,014

Character 4 $745,555 $795,555 $805,555 $10,000

Total $141,392,282 $148,133,006 $150,729,533 $2,596,527

*Projected 2025 Revised budget post year-end fiscal
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Grant Funding
Justice and Mental Health Grant - $545,431

Undergoing a systematic redesign of programs in the 

Adult Detention Center with funding for a pilot program 

with Sandra Eskenazi M.H.C.

STOP Grant - $59,658.66

1 Behavioral Manager who addresses trauma among 

population and support groups with contracted providers 

who specialize in sexual assault and domestic violence 

trauma.

VOCA - $253,475.73

2 Behavioral Managers who address trauma among 

population, allowing for support groups and service 

connection.

COSSUP - $1,524,313

Medication Assisted Treatment (MAT) services to the 

population of focus in the Adult Detention Center

Opioid Settlement Funding - $500,000

Supports enhanced MAT services and medications to 

achieve better patient outcomes and decrease reliance on 

custody staff
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Revenue to General Fund 
and Special Revenue Funds

• State and Federal Reimbursement

• Overtime Reimbursement

• Forfeiture

• Civil Division Fees

• SO/VO Registration Fees

• DOC Misdemeanant

• Social Security Incentive Payments

• Law Enforcement Continuing Education 

• Medical Reimbursement / Inmates
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Character 1

2025 2025 2026
Change 

from 2025 

RevisedAdopted Revised* Introduced

10101 - County General $42,172,689 $49,605,564 $47,500,126 ($2,105,438)

20501 - Public Safety Income Tax $46,276,672 $46,276,672 $49,787,559 $3,510,887

20451 - Civil Division Fees $200,000 $200,000 $200,000 -         

21051 - State Grants $443,369 $443,369 $331,716 ($111,653)

21001 - Federal Grants $390,612 $390,612 $339,947 ($50,665)

*Projected 2025 Revised budget post year-end fiscal
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Budget Breakdown 
Character 1

• CBA increases 

• Increase of 55 FTEs

• Intended to help stabilize overtime 
costs

• 2.6% cost of living adjustment for non-
union employees

• Enterprise-wide 5.6% health insurance 
premium increase

• $9.8 million overtime budget

• $760,000 decrease
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Character 2

2025 2025 2026 Change 

from 2025 

RevisedAdopted Revised* Introduced

10101 - County General $2,288,122 $2,288,122 $1,971,005 ($317,117)

20661 - County Misdemeanant $331,541 $331,541 $331,541 -

21051 - State Grants $6,400 $6,400 $6,400 -

21001 - Federal Grants $197,500 $197,500               $197,500 -

20431 – Drug Free Community - $24,500 - ($24,500)

*Projected 2025 Revised budget post year-end fiscal
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Character 3

2025 2025 2026
Change 

from 2025 

RevisedAdopted Revised* Introduced

10101 - County General $26,959,659 $26,323,658 $25,810,338 ($513,320)

20661 - County (Corr) Misdemeanant $270,698 $270,698 $270,698 -

20481 - Cnty Sex-Violent Offender Adm $15,000 $15,000 $27,000 $12,000

20491 - Law Enforcement Cont Ed- Cnty $12,000 $12,000 - ($12,000)

20461 - MC Sheriff's Med Care Inmates $20,067,932 $19,437,282 $20,941,328 $1,504,046

20204 - State Law Enforcement _ MCSD $20,000 $20,000 $20,000 -

20214 - FED LAW ENFRCM-MCSD-DOJ $11,320 $11,320 $11,320 -

21001 - Federal Grants $893,212 $893,212 $1,000,000 $106,788

21051 - State Grants $75,000 $75,000 $175,000 $100,000

21052 - Opioid Settlement Fund - $500,000 $987,500 $487,500

20441 - County Extradition $15,000 $15,000 $15,000 -

*Projected 2025 Revised budget post year-end fiscal
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Budget Breakdown

Character 3

• $252,659 increase for ISA computer 

service charges

• $178,698 increase to Building 

Authority for building rent

• $40,477 increase for vehicle liability 

insurance

• $175k decrease for ISA telephone 

charges

• $75k decrease for Corporation 

Counsel legal services charges

• Eliminated private security contract 

for annual savings of $1.3million
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Character 4

2025 2025 2026 Change 

from 2025 

RevisedAdopted Revised* Introduced

40101 - Cumulative Capital 

Improvement $554,055 $554,055 $554,055 -

21051 - State Grants $1,500 $1,500 $1,500 - 

21001 - Federal Grants $190,000 $240,000 $250,000 $10,000

*Projected 2025 Revised budget post year-end fiscal
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ICE

• Average 101/day

• Reimbursed @ $75/day
• Deposited directly to the general fund

• Any transportation handled by 

Department of Homeland Security 

personnel

• Federal government pays for medical 

care directly

• Housed in 2 specific housing units

• Housing of federal detainees included 

in CJC affordability projections
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Questions?
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