IACS Monthly Shelter Statistics Report
March, 2025

Dogs Cats Other
>6 mo Adult Total >6 mo Adult Total Total Total
Animals in Care
Beginning Animal Count - Foster 19 48 67 91 8 99 0 166
Beginning Animal Count - Off Site 0 0 0 11 3 14 0 14
Beginning Animal Count - Shelter 8 195 203 4 39 43 3 249
TOTAL ANIMALS IN CARE - 3/1/25 27 243 270 106 50 156 3 429
Ending Animal Count - Foster 11 45 56 114 8 122 13 191
Ending Animal Count - Off Site 0 6 6 14 3 17 0 23
Ending Animal Count - Shelter 5 203 208 14 49 63 3 274
TOTAL ANIMALS IN CARE - 3/31/25 16 254 270 142 60 202 16 488
Intakes
Investigation Impounds 6 40 46 11 12 23 2 71
Surrendered by Owner 26 72 98 8 65 73 0 171
Adoption Returns 0 23 23 0 4 4 0 27
Stray/At Large 31 205 236 44 83 127 0 363
Exotic/Wildlife 0 0 0 0 0 0 30 30
TOTAL INTAKES 63 340 403 63 164 227 32 662
Outcomes
Adoption 22 154 176 10 97 107 0 283
Return to Owner 0 60 60 0 5 5 0 65
Transferred to Rescue 42 89 131 7 33 40 6 177
Returned to Field 0 0 0 0 18 18 0 18
Returned to Wild 0 0 0 0 0 0 0 0
Died in Foster 0 0 0 0 0 0 0 0
Died at Off Site Vet 1 4 5 2 4 6 0 11
Died in Care 0 0 0 0 3 3 0 3
Euthanasia - Medical 2 4 6 2 9 11 24 41
Euthanasia - Behavior 0 14 14 0 0 0 0 14
Euthanasia - Space 0 7 7 0 0 0 0 7
TOTAL OUTCOMES 67 332 399 21 169 190 30 619
Save Rate ((intakes - non-live outcomes)/intakes) 95% 91% 92% 94% 90% 91% = 92%
Owner Requested Euthanasia Services 0 23 23 0 1 1 1 25
Return to Owner Percentage 0% 18% 15% 0% 3% 2% 0% 10%
Adoption Return Percentage 0% 15% 13% 0% 4% 4% 0% 10%
Indy CARES Diversions
Medical Vouchers - - - - - - - 28
Supplies - - - - - - - 29
Diverted to a Rescue Organization - - - - - - - 8
Community Diversions* - - - - - - - 33
Field Diversions - - - - - - - 19
TOTAL DIVERSIONS 117

*Appointments cancelled due to having rehomed the animal, found the owner, changed mind about surrendering or finding another
foster.
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2025 - Owner Requested Euthanasia by Month
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Return to Owner Statistics
According to the ASPCA, approximately 23% of dogs and 3% of cats entering shelters nationwide
are returned to their owners.



2025 - Adoption Returns Percentage by Month
(National Average = 7% - 20%*)
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2025 - Diversions By Month
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M Field 0 0 19
= Community 21 14 29
M Indy CARES 67 52 65

Note: Field diversions were not tracked in January or February.

*https://pmc.ncbi.nim.nih.gov/articles/PMC8783015/#Abs1



IACS Monthly Enforcement Statistics Report

Enforcement

Number of runs completed

March 2025

Number of Citations (531-109 - Owner responsibility for animal attack)
Number of Citations (531-401 - Care and treatment)

Average Reponse Times

Priority 1 - Bites, attacks, animal injured, in immediate danger of
death, outside in extreme temps, assist IMPD, IFD, ACO

Priority 2 - Care and treatment, abandoned animal, stray aggressive

Priority 3 - Stray confined, aggressive owned animal running loose,
Marion Co. breeding ordinance

Priority 4 - Barking dogs, curbing, stray roam

AVERAGE RESPONSE TIME

2,217
13
40

Calls Reponse Time
1,484 2d 9h 46m
299 5d 4h 13m
205 3d 17h 5m
229 2d 10h 48m
2d 23h 12m
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IACS Monthly Volunteer Report
March 2025

Volunteers
Total number of active volunteers 264

Number of hours volunteered
At the shelter 1,434
At special events -
Service group hours -
Doggy Day Outs 111

TOTAL HOURS VOLUNTEERED 1,545
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DDOs 120 107 111
M Outside Groups 0 0 200
M Events 0 0 0

M Shelter 2091 1398 1434



IACS Monthly Vacancy Report
March, 2025

Vacancy
Percentage of positions vacant 20%

2025 - Vacancies
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New Positions
The following position was added but not filled during the month:
- Canine Enrichment Coordinator

The Feline Care Coordinator position replaced the Community Cat Coordinator position.
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