ADMINISTRATION AND FINANCE COMMITTEE

DATE:					August 20, 2024

CALLED TO ORDER:		5:30 p.m.

ADJOURNED:			6:31 p.m.


ATTENDANCE

[bookmark: _Hlk175555876]Attending Members 							Absent Members
Frank Mascari, Chair							John Barth 
Rena Allen								Derek Cahill
Paul Annee								Crista Carlino 		        Dan Boot						                    	Nick Roberts 
Michael Dilk 
Maggie Lewis 
Brian Mowery
Andy Nielsen

						 



AGENDA

PROPOSAL NO. 282, 2024 - amends a prior bond ordinance authorizing the issuance of Indiana, Economic Development Tax Increment Revenue Bonds in a maximum aggregate principal amount not to exceed $19,500,000 for Phase I, and $6,500,000 for Phase II, for the purpose of providing funds to pay a portion of the costs of the City Market Redevelopment Project, and approves and authorizes other actions in respect thereto
“Due Pass” 										Vote: 8-0


Budget Hearing 
Marion County Cooperative Extension Service
Marion County Election Board
Voter Registration 
Marion County Building Authority 











Administration and Finance Committee

The Administration and Finance Committee of the City-County Council met on Tuesday, August 20, 2024, in Room 260 of the City-County Building. Chair Frank Mascari called the meeting to order at 5:30 p.m. with the following members present: Dan Boots, Michael Dilk, La Kiesha Jackson, Maggie Lewis, Andy Nielsen, and Nick Roberts. Absent were Paul Annee and Brian Mowery Absent were John Barth Crista Carlino, Derek Cahill, and Nick Robert


PROPOSAL NO. 282, 2024 - amends a prior bond ordinance authorizing the issuance of Indiana, Economic Development Tax Increment Revenue Bonds in a maximum aggregate principal amount not to exceed $19,500,000 for Phase I, and $6,500,000 for Phase II, for the purpose of providing funds to pay a portion of the costs of the City Market Redevelopment Project, and approves and authorizes other actions in respect thereto

Megan Vukusich, Department of Metropolitan Development (DMD) and Eric Gershman, President of Gershman partners, reviewed a PowerPoint presentation in detail, attached is Exhibit A some key points are:

· EXECUTIVE SUMMARY
· Gold Building office conversion to residential
· 354 new multifamily units and 7,700 S.F. of retail
· Updated 529-space parking garage to serve the entire block and new of retail
· New infrastructure and activated alley
· City Market + West Plaza (City of Indianapolis already funded via $17m of bonds)
· A vibrant, upgraded 22,000 S.F. City Market with a new operator 
· Fully re-designed West Plaza into an activated open space for residents, visitors and City Market patrons
· LOCAL, CITY & STATE // BENEFITS
· Direct Benefits 
· Taking 400,000 S.F. of vacant office space out of the downtown inventory.
· Shovel-ready project. Groundbreaking Q4 ‘24
· Leading conversion trend at a national level.
· Densification of a vacant CBD block with 500+ new residents earning an average of $150k per year. 
· Approximately 30% of residents will be from out-of-state.
· 18-hour block activation - from coffee/bagels to post-game dessert/cocktails (6am to12am) 
· Offering10% of units for workforce housing.
· New infrastructure/placemaking alley activation
· Over 40,000 S.F. of new local business (food/arts/incubation).
· Ample public art program
· Estimated 350 construction jobs earning $45/hour for 3 years. 
· 275 new permanent jobs earning $25/hour  
· In a flight to quality towards office space, the block renovations will activate 100,000 S.F. of new office space in the 251 building.
· Indirect Benefits 
· Diverse/Inclusive housing and business opportunities for a variety of income levels
· Improvement of trails and bikeways activation on the Cultural Trail which enhances the experience for all residents and visitors.
· Add density around Regional Transit (redline) 
· New district attracting locals and out-of-town visitors to stop by and enjoy the new atmosphere. 
· Help spur new development/activation in the adjacent areas, such as Delaware St. and surrounding blocks.
· Various Indianapolis Office assets and future development sites will indirectly benefit from the redevelopment (see map)

Councilor Mascari asked in the last two years they have revamped the whole area of Market Street with all new bricks and other things are we sticking that all way or are they building on to that. Mr. Gershman answered Market Street is not being touched the new investment for the street and the sideways is outside the scope of this. The southern boundary is north of that, and they are not disrupting any of the new. Councilor Mascari asked the courtyard itself in that corner was redone two years ago wasn’t it. Mr. Gershman answered he don’t believe so; He believe that it was a part of the Market Street revitalization between Alabama and Delaware.

Councilor Mowery asked ss 2027 when the city market will reopen. Ms. Vukusich answered that is the proposed schedule. Councilor Mowery asked with the new partners will that include new management groups. Ms. Vukusich answered potentially what they are exploring is a private operator for the Market house space. Mr. Gershman answered They will report to some sort of city entity or board. 

Councilor Lewis moved, seconded by Councilor Boots to send Proposal No. 253, 2024 to. The motion carried by a vote of 12-0.


Marion County Cooperative Extension Service

Laura Dodds, County Extension Director provided the committee with a PowerPoint presentation in detail, attached as Exhibit B. Some key points are:

· Budget Breakdown – Total
· 10101 County General 
 540001 Cooperative Extension			$ 922,167
· Breakdown:   	
· 	(1) Personal Services	        	  	$ 315,982
· 	(2) Supplies   		        		$ 5,030     
·    	(3) Other Service and Charges 		$ 601,155
· Budget Breakdown – Character 1/2/3
· Character 1						$ 315,982
· Increased from current year:  +$12,900
· 4% Increase driven by COLA and Health Insurance Increase
· Character 2						    $ 5,030
· No variance from current year
· Character 3						   $ 601,155
· Increased from current year +$7,446
· Extension Educators Contract Escalation of 3%	 ($13,290)	
· Decrease in “Other Equipment Leasing”
· Budgeting for Equity – Successes
· To ensure everyone has fair access, we offer 68% of our programs for free to Marion County residents.
· Our goal is for extension staff to reflect the diversity of the county, with a target of 39% non-white representation. At present, our staff demographics show a 20% non-white representation.
· We've set up advisory committees comprising community members for each of our four program areas. These committees provide input to our County Extension Board. The Board is an advisory group of ten members, 40% of whom are non-white.
· We've provided thorough virtual training on multicultural awareness and equity for all volunteer leadership, and 100% of our staff and Board have participated. 
· Budgeting for Equity- Population
· 27,582 Residents Served
· 3220 Learning Hours
· Challenge in Demographic Data:
· Only 8% of participants provided elective demographic information through post program evaluations. Of that small sample, 20% identified as non-white. Some program areas serve as high as 34% non-white participants, while others serve as few as 14%.
· Budgeting for Equity – 2025 Budget
· The budget for the upcoming fiscal year of the Cooperative Extension reflects a continuation of the established racial equity goals without the identification of new objectives. 
· The ongoing priorities encompass workforce and volunteer diversity, the cultural competence of staff and volunteers, as well as the diversity of program audiences.
· Budgeting for Equity- Staffing
· The proposed budget does not delineate specific costs associated with either the internal capacity or external impacts of the agency.
· 
· DEI training and professional development expenses are covered by Purdue University as part of the ongoing support provided to Extension Educators.
· Budgeting for Equity—Barriers
· The ongoing challenge of expanding the diversity of our program audiences mandates significant time and effort to build meaningful relationships with new audiences. 
· Additionally, there is a need to enhance the marketing and differentiation of our programs to effectively reach the desired audiences.
· Budgeting for Equity – Community Engagement
· Extension Board and Program Area Advisory Board members include 
· representatives from the following partners:
· City of Indianapolis
· Cradle Indy/Riley/IU Health
· Eskenazi Health
· Hawthorne Community Center
· Indiana University
· Indiana University Health
· IndyGo
· International School of Indiana 
· Jane Pauley Community Health Center
· Keep Indianapolis Beautiful
· Local Initiatives Support Corp.
· Marion County Commission on Youth, Inc. (MCCOY)
· Marion County Master Gardeners Association
· Marion County Public Health Department
· Mosaic Center for Work, Life + Learning (powered by IU Health)
· MSD of Washington Township 
· Paramount Schools of Excellence
· Ronald McDonald House Charities Central Indiana
· Southeast Neighborhood Development (SEND)
· Unique 7X
· United Way of Central Indiana
· YMCA of Greater Indianapolis
· Appendix – Agency Overview
· Mission:
· Within a culture of equity, Purdue Extension Marion County delivers high-impact educational and community-building experiences for all ages that are designed to meet the unique needs of our diverse community and urban landscape.
· Vision:
· As an anchor institution within a resilient city, Purdue Extension Marion County is a trusted, lifelong educational partner working to ensure all residents have the ability to achieve positive life outcomes. Purdue Extension Marion County values underappreciated communities and celebrates human differences by embracing and recognizing the need for diverse, equitable, and inclusive structural change.

Councilor Mascari asked how many full-time employees they have. Ms. Dodds answered that they are at 11- full time educators, Four full time administrators and three full time community wellness coordinators. 

Councilor Boots asked for an elevator pitch of what your office does. Ms. Dodds answered that the easiest way to explain extension, it’s an extension of Purdue University in the community. The roots started back when they’re being in a grey area in society. The haves and the have nots of university education, therefore they had people researching on the newest corn bug that is taking out an entire fields or irrigation system that needs to be reengineered and this is happening at the university level. Those people through extension agents now called extension educators and bring it to the people. Over time that has changed as farming has changed. It looks different for Marion and Lake County and the other urban county in our state looks different. For them they do not focus on commercial growing. They focus on community gardens and market level growers. They also run the 4H program for Marion County. They also do community development which is leadership development, how to facilitate meeting and grant writing. 

Councilor Annee stated that they have a wonderful coordinator in his district that has done an outstanding job of building and fostering the Bethany community garden in the Southdale Neighborhood. They have weekly gardening sessions. They teach neighbors how to garden and they grow fresh produce. The fresh produce goes to the neighbors and food pantries. Not only is it serving a purpose of education and providing something for those less fortunate, but it really fosters a great community partnership. 

Councilor Lewis moved, seconded by Councilor Boots to send Proposal No. 282, 2024 to. The motion carried by a vote of 8-0.


Marion County Election Board 

Kate Sweeny-Bell Marion County Clerk’s, and Patrick Becker Election director, reviewed a PowerPoint in detail attached as Exhibit C. 

· Budget Breakdown – Character 1
 Funds all salaries for staff, including benefits. 
· The Character 1 budget reflects reductions in the agency’s need for poll workers and temporary seasonal workers, as there is no scheduled election in 2025
· Budget Breakdown – Character 2
· The Election Board’s Character 2 request reflects a sizable reduction, as there are no scheduled elections in 2025
· Budget Breakdown – Character 3
· Character 3 represents the largest set of funding for the agency. 
· Major reductions include a decline in the agency’s reliance on staffing agencies, consulting services, a legal counsel, as well as physical security needs.
· Budget Breakdown – Character 4
· General Fund dollars for Character 4 are fully reduced for the Election Board.
· Budget Breakdown – Special Funding
· Special funding increases represents the agency’s plan to procure new and modern election equipment in a year without scheduled elections.
· Budgeting for Equity – 2025 Budget
· Diversity of full‐time staff is a cornerstone of the agency. 
· It is imperative the composition of the Election Board staff be diverse and welcoming to the entire community served by this agency. 
· The Election Board strives to ensure voters, candidates, poll workers and employees feel comfortable, safe, and confident the agency staff reflects the whole community
· Budgeting for Equity- Staffing
· Gender Identification
· Male – $ 63,436.29
· Female - $46,574.36
· Racial Identification 
· African American 
· $ 47,908
· White 
· $59,998
· Asian 
· $50,017
· Multiracial 
· $72,618
· Budgeting for Equity— Purchasing
· Elect Staffing WBE $ 86,000 Logistics and Election Day Services
·  Guidesoft dba Knowledge Services WBE $ 60,011 Temporary Staffing Firm 
· PICS, LLC MBE $ 3,345 Janitorial Services 
· Rivers Resources, LLC MBE $ 1,958 Office Supply 
· Well Done Marketing WBE $ 188,673 Marketing Consulting
· Budgeting for Equity—Barriers
· The Election Board employs individuals appointed by the two major political parties to staff bipartisan needs throughout the election cycle. 
· Bipartisan appointments constitute the largest group of seasonal employees for the agency.
·   Reliance on temporary staffing agencies can also hinder diversity efforts. 
·  Highly regulated industry minimizes the number of vendors in the field, reducing available options

Councilor Lewis stated that She a couple years ago MCEB was given an increase to purchase new equipment. Ms. Sweeny-bell answered that DS200 the ballot boxes, ballot marking devices and poll pads are coming to the end of their life cycle. Mr. Becker added that they are using 6th generation iPad as the tablet device for e-poll and that in the future generation of iPad will not be supported by apple. This is an opportunity for them to look at other devices and vendors. Which has to be certified by the state.

Councilor Boots stated that when they investigate new equipment, he suggests that they look at non apple products and avoid the trap of apple aging out equipment 

Councilor Mascari asked everyone said there’s not a paper ballot but is there a paper trail. Ms. Sweeny -Bell answered not in every county but they do in Marion County. Electronics are employed but that is to enhance the safety and security of elections and votes but as long as she is in that spot, they will not get rid of paper 


Voter Registration Board 

Cindy Mowery, Republican Board Member Voter Registration Board and Bryan Chatfield, Democrat Chief deputy. Reviewed a PowerPoint presentation in detail attached as Exhibit D.

· Budget Breakdown – Total
· Character 1 
· 2024 – $ 918,099
· 2025 – $ 925,676
· Variance - $ 7,576
· Character 2
· 2024 – $ 25,000
· 2025 – $ 25,000
· Variance – 0
· Character 3
· 2024 – $ 333,524
· 2025 – $ 333,524
· Variance – 0 
· Character 4
· 2024 – $ 10,000
· 2025 – $ 4,000
· Variance – $ -6,000

· Budgeting for Equity – Successes

· The Marion County Board of Voters Registration has hired an African American, to position of Chief Deputy. This increased the diversity in leadership of our office while hiring an individual with solid experience.
· The office also partnered with IPS and the Center Township Trustees office to do voter registration at The Julia Carson Govt Center.
· The office partnered with Avondale Meadows YMCA, multiple faith-based organizations, the Indianapolis Urban League, providing voter registration during community events.
· Budgeting for Equity – Barriers	
· We are often limited by the State on the vendors who can meet certain election related needs.
· We must also be careful about proactively reaching out to outside organizations as we must remain bi-partisan in all our activities. Many organizations involved in voting have a partisan lean. 
· As technology becomes a bigger part of the voter registration process, the divide between those who have easy access to the internet and those that don’t becomes more divisive. Our office is always willing to host people who would like to use a computer to check their voter registration or to register/update their information.
· Budgeting for Equity – 2025
· The Board will continue to accept invitations from community organizations to assist with voter registration. We also plan to proactively reach out to some of our newer citizens through the refugee organizations.
· Our staff consists of 6 Caucasians, 6 African Americans, 7 women, and 5 men. The Management team is comprised of 2 Directors: 1 African American Male/1 Caucasian Female
· The Marion County Board of Voters Registration routinely uses the services of MBE and WBE businesses and reports efforts on a monthly basis to the OMWBD. 
· There are no fines associated with voter registration. There are fees for the printing of public records, but our office offers these files in electronic form at no cost.
· Office of Minority and Women Business Development (OMWBD)
· Minority-Owned Business Enterprise (MBE)
· Women-Owned Business Enterprise (WBE)
· Veteran-Owned Business Enterprise (VBE)
· Disabled-Owned Business Enterprise (DOBE)
· Budgeting for Equity – Community Engagement
· The MCBOVR frequently sends staff to events in the community. We are invited by organizations, businesses, churches, and schools. We offer a bipartisan team to attend and offer our expertise onsite. 
· We offer a starter kit to any organization that would like to have voter registration forms, information, and signage available. 
· Some of our past partnerships include:
· Indianapolis Urban League
· IPS 
· IMPD
· Faith-Based
· Community Centers
· Divine-Nine Greek Letter Organizations
· YMCA
· Other non-profits
· 

Marion County Building Authority 

Mark Peterson, General Manager of Building Authority, reviewed a PowerPoint presentation in detail attached as Exhibit E. Some key points are: 

2025 – 2026 Budgets Overview
· The total for 26 property budgets is $35,563,117
· Noteworthy items related to this year’s budget
· The Authority will no longer manage the Juvenile Justice Complex (JJC) and City Market (CM) during the 2025-2026 fiscal year.
· The Coroner / Forensics and Youth & Family Services properties are included in the 2025-2026 fiscal year budget for a full 12 months.
· Animal Care is budgeted based on its current location throughout the 2025-2026 fiscal year.
· Budget by Property 1 of 3 
· City-County Building
· $7,784,310 
· Riverside Garage
· $ 641,211
· Belmont Garage
· $ 594,580
· Public Safety Training Academy
· $ 940,425
· Juvenile Annex
· $ 215,095
· IMPD Youth Services
· $ 92,050
· IMPD North District
· $ 228,883
· IMPD Southeast District
· 212,025
· IMPD Southwest District
· $ 308,656
· Firing Range
· $    91,815
· Animal Care & Services
· $   453,098
· Budgets by Property – Page 2 of 3
· Public Safety Answering Point
· 576,161
· Downtown Canal
· $   551,043
· Assessment & Intervention Center
· $   432,762
· CJC Adult Detention Center/ Sheriff’s Office
· $ 5,919,741
· CJC Courts Building
· $ 4,395,968
· CJC Central Utility Plant
· $ 4,742,387
· Coroner’s Office
· $ 344,706
· Forensics Lab
· $ 695,568
· Youth and Family Services
· $   866,925
· Budgets by Property – Page 3 of 3
· CJC Parking Lot
· $   626,613 
· CCB Parking Garage
· $ 184,578
· Market District Parking Garage
· $   711,631
· CJC Judges’ Garage
· $ 166,638
· CJC Professional Building Parking Garage
· $ 389,057
· Aequitas Building No.1
· $3,397191
· Capital Repairs
· The Building Authority does not include the costs associated with capital repairs in our O&M budgets.
· The Controller provides funding to the Building Authority for capital repairs to Building Authority-managed properties.
· We anticipate receiving $500,000 in funding next year to address more capital projects at the beginning of 2025. We are already planning for capital repairs across many of the properties we manage.
· The Building Authority appreciates the Controller’s priority to help us address the capital needs of our aging properties.
· Budgeting for Equity in Contracting	
· Over the course of the last fiscal year, we have trended positively in our MBE, WBE and VBE spending, achieving increases of 43%, 168% and 84% over the prior year, respectively. For the current fiscal year, including all minority vendors, we exceeded the city’s goal for MBE and WBE as a percent of Operating Expenses.  
· Employee Equity
· The value we place in our employees is paramount. We have invested a great deal of time and effort improving our employees’ day to day work experience and overall job satisfaction, as well as affording them the opportunity to further their education and move into positions they desire. 
· To this end, we have endeavored to create a more employee-centric and equitable workplace, knowing that our employees are our greatest resource.
· Employee Pay and Management Equity
· Holding employees accountable to policies in an equitable and consistent manner, including possible corrective actions or performance improvement plans.
· Motivating and coaching employees throughout the year to improve their performance before it becomes an issue.
· Employee Pay Equity
· Our reliance on compensation studies has allowed us to remain competitive and fair to our employees in the current employment climate.
· We remain compliant with the Equal Pay Act.  Employees are paid based on their skills, knowledge, experience and performance in their position.
· We have implemented a system of gathering productivity data as an additional objective performance measurement for compensation.
· Employee Promotion Equity
· The creation of our internal apprenticeship program has provided career advancement opportunities for our associates and fostered camaraderie between co-workers.
· This, along with other employee resources like tuition reimbursement, licensing cost assistance, new e-learning, and in-person training have helped all employees gain an equal opportunity for promotion based on their skill and performance. 
· These efforts collectively resulted in our promotion-from-within rate increasing to 23%.  This is 14.1% higher than the industry average.
· Employee Recruitment
· Our partnership with EmployIndy has been successful as we develop new and exciting talent from area high school career centers. We’re proud of the impact this is having on the local community.
· We continue our commitment to Job Fairs in underserved communities.
· We are in the early stages of working with Indiana Plan for Equal Employment and the Mid-States Minority Supplier Development Council, among others we already work with.
· Employee Recruitment (cont’d)
· Our team proactively searches for new, better ideas and new partners in our recruiting efforts. We continue to recruit from a vast number of areas, outlets and networks.
· We educate our supervisors and managers to keep an open mind and be willing to give an under-skilled employee opportunity for professional development. 
· Employee Wellness Equity
· In-Person Financial wellness via Lunch-and-Learns and virtual tools such as credit review & repair advice from financial experts.
· A wellness program that includes weight loss and physical activity goals, financial incentives & wellness coaches, smoking cessation and diabetes management tools, among others.
· An EAP (Employee Assistance Program) to assist employees with everything from legal counseling to grief counseling and emotional wellness.


Councilor Nielsen asked If MCBA is they working off of a different fiscal year than other agencies. Mr. Peterson answered that it may be related to the state, but he has always understood that it has more to do with giving the city what it needs 6 months ahead of budgeting so all of that can be incorporated. Councilor Nielsen asked what is their fiscal year  Mr. Peterson answered that it is July 1st through June 30th.



There being no further business, and upon motion duly made, the meeting was adjourned at 6:31 p.m.


							Respectfully Submitted,

_______________________________
		Frank Mascari, Chair
FM/KB 











			




















