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Welcome and Introductions

« Welcome to tonight's meeting

« Purpose
- Provide project status and schedule
updates

e |Introductions

 Meeting plan and room layout

- Short project update
-  Breakout tables around the room

 Thank you for coming!
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Project Status

* Interlocal Agreement (ILA)
- Draft has been delivered to the Town Board for review
- A PCA being prepared for Butler University
« Design
- 60% design plans in internal review
- 90% plans will be prepared January/February 2023
« Acquisition
- Relocation specialist information meetings complete
- Appraisal efforts underway - resident contacts may begin before the end

of the month
- In-structure visits are voluntary; considered an advantage

« Environmental Permitting and Mitigation

- Preliminary discussions with agencies complete
- Aware of intent to mitigate local — impacts will identify limitations
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Project Update (cont’'d)

« Town Hall
- Rendering at the table
- Architects identifying details
- The Town to identify location
« Rocky Ripple Interior Drainage

- Being carried out separately but in conjunction with flood works design
for economies of scale

- Addresses the potential for interior flooding for coincidental events —
consideration for LOMR
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Schedule

Acquisition Offers*
June/July 2023
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Begin Resident Contact Council Action
for Appraisa IS April 2023*While “April 2023” was presented at the November 2022
public open house as a reasonable estimate for Council action
November 2022 on this issue, the Rocky Ripple FDRP project team now

believes that “mid-2023" may be a better approximation for
this step, given the trajectory of the design process.

Posted - December 1, 2022

*Non-Council action easement offers will occur earlier
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Tonight's Breakout Tables

« Design
- What will the project look like?
« Acquisition
- What is the impact to my property?
- What is the schedule for acquisition?
« Environmental Permitting and Mitigation
- What are the environmental concerns and how does the
team plan to mitigate them?
« Town Hall
- What will the new Town Hall look like?
« Public Involvement and other team members around the
room
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Room Layout
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Town Hall Acquisition
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Thank you

Contacts:

Harrison Rice
Harrison.rice@indy.gov
(317) 914-4662

Erin Pipkin
erin@compassoutreachsolutions.com
(317) 966-7301
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