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Introduction  
 
Charter schools are secular, tuition-free public schools that are freed from many of the regulations governing 
traditional schools. In exchange for controlling their own curricula, staffing, organization, and budgets, charter 
schools must meet the highest performance standards. The Office of Education Innovation serves more than 
19,000 students in 45 charter schools across Center Township and Marion County. 
 
The application process designed by the Mayor’s Office and aligned with best practice from the National 
Association of Charter School Authorizing is intended to review proposed charter schools closely. The Mayor’s 
Office will only grant charters to those applicants who seek to establish effective and equitable education programs 
with the highest standards for academics, finances, and governance. For existing operators looking to replicate 
their model in a different location or for a different grade configuration, the Mayor’s Office will only grant charters 
to those applicants who have proven their success in academics, operations, and management in a current 
Indianapolis-based charter school and demonstrate demand for the model elsewhere. 
 
The Mayor and City-County Council have appointed the Indianapolis Charter School Board. The Indianapolis Charter 
School Board has the ultimate decision-making authority when granting charters through the Mayor’s Office. More 
information about public hearings and the Indianapolis Charter School Board can be found on our website. 
 
The Mayor’s Office of Education Innovation has gone to great lengths to create an open and transparent application 
review process based on the explicit criteria set forth in this application packet. However, other factors may also 
influence final chartering decisions. These factors may include recent dynamics of school openings and closings 
within the landscape, the composition of the applicant pool relative to charters already granted, and the diversity 
of the pool relative to such attributes as school size, geographic location, and educational approach.  
 
Applicants who should use this application are those who are applying to open a new charter school or a private 
school applying to convert to a charter. Current Mayor-sponsored charter schools applying to replicate their 
school(s) should complete this application and ensure they include the sections marked for replication. Applicants 
who are seeking an Innovation agreement with Indianapolis Public Schools should complete this application and 
ensure they include the section marked for Innovation agreement. Existing charter schools under other Indiana 
authorizers who would like to transfer to the Mayor’s Office should use the Transfer Application on OEI’s website.  
 
Required questionnaires, templates and forms can be found in this document and the Charter Achievement Portal, 
which you will gain access to after submitting a letter of intent. Finally, for your reference, internet links to the state 
charter school statute and other helpful resources are attached. If you need assistance, please contact the Director 
of OEI, Shaina Cavazos, at 317-327-3111 or at shaina.cavazos@indy.gov. 
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Application Overview 
 
Applicants who are new or existing operators seeking a new charter from the Mayor of Indianapolis must:  

•​ Submit a Letter of Intent using the web form. Applicants may submit their Letter of Intent at any time prior 
to the deadline to be considered for the current round. 

•​ Submit an Eligibility Determination form (new operators or non-mayor-sponsored charter school 
operators only) 

•​ Submit a Prospectus 
•​ Submit a Request for Clarification, if applicable  
•​ Participate in an interview with OEI staff and external evaluators  
•​ Participate in a public meeting of the Indianapolis Charter School Board 
•​ Receive an invitation to submit a Full Application. This determination will be based on a detailed review of 

the proposed school. 
•​ Submit a Full Application 
•​ Participate in a public meeting of the Indianapolis Charter School Board and receive a vote of approval 

from a majority of members of the Indianapolis Charter School Board.  
 
Applicants who operate existing mayor-sponsored schools seeking to replicate a current model must: 

●​ Submit a Letter of Intent using the web form. Applicants may submit their Letter of Intent at any time prior 
to the deadline to be considered for the current round.  

●​ Submit a Replication Application, Budget Template, and Replication Workbook through the online 
Charter Achievement Portal.  

●​ Submit a Request for Clarification, if applicable. 
●​ Participate in an interview with OEI staff. 
●​ Participate in a public meeting of the Indianapolis Charter School Board and receive a vote of 

approval from a majority of members of the Indianapolis Charter School Board.  
 
The Mayor’s Office has discretion over the replication process, including whether participation in a prospectus 
round is required. This determination will be based on a review of the proposed school. Additionally, OEI will 
conduct due diligence on the applicant’s existing schools. Pursuant to IC 20-23-3-4 (d), the Mayor’s Office will look 
for evidence of the existing school’s success and the applicant’s capacity to replicate the school model. 
 
The Mayor’s Office reserves the right to reject or seek additional information on prospectuses or full proposals that 
do not follow the above procedure and/or lack any material sections or documents listed in the explanations below. 
 
Spring 2025 Dates and Deadlines 

●​ Jan. 3, 2025: Letter of Intent and Eligibility Determination form due to OEI by noon 
●​ Feb. 14, 2025: Prospectus or Replication Application due to OEI by noon 
●​ March 21, 2025: OEI sends Initial Feedback Memo and Request for Clarification to Applicant, if applicable 
●​ March 28, 2025: Request for Clarification responses due to OEI by noon 
●​ March 31 - April 11, 2025: Capacity Interviews will be held. OEI will reach out to schedule specific 

two-hour interviews once proposals are submitted. 
●​ April 29, 2025: Indianapolis Charter School Board Prospectus/Replication Application Hearing 
●​ May 16, 2025: Full Application due to OEI by noon 
●​ June 24, 2025: Indianapolis Charter School Board Full Application Hearing 

 
All document submissions will occur through the Charter Achievement Portal (CAP). Once the letter of intent is 
submitted via the web form, OEI will be in touch about how to access the CAP for the rest of the application 
process.  
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Notice of Disclosure 

 
All information submitted as part of the application shall be subject to the Indiana Access to Public Records Act (IC 
5-14-3)(the “Public Records Act”) and subject to disclosure to the public there under, including disclosure to the 
media. In the event that it is the applicant's position that certain information submitted as part of the application 
falls within an exception to disclosure under the Public Records Act, the applicant must, at least five (5) business 
days prior to submitting any application materials, consult with the City of Indianapolis Public Access Counselor. 
The City of Indianapolis Public Access Counselor may, if requested by the applicant, issue a written advisory opinion 
in response to such request. If the City of Indianapolis Public Access Counselor issues an opinion supporting the 
applicant's position, then any such information contained in the application that is considered non-disclosable must 
be clearly identified in the application as confidential. The application must further be accompanied by (a) a 
written statement specifying the particular exception or exceptions to disclosure under the Public Records Act 
applicable to the information sought to be exempted from disclosure, and (b) the written opinion from the City of 
Indianapolis Public Access Counselor that supports the applicant's position that the information is exempt from 
disclosure under the Public Records Act.  
 
The applicant acknowledges that if the foregoing procedure is not followed, and a proposal is submitted, all 
information shall be subject to disclosure to the public unless the City determines that it must withhold from 
disclosure certain information in the proposal pursuant to the Public Records Act. Each applicant, by the submission 
of a proposal, acknowledges its understanding that all proposal materials are subject to disclosure under the Public 
Records Act and may be subject to review and copying by the public. Each applicant and its representatives, 
employees, and agents acknowledge and agree that the Mayor's Office, the Mayor's Charter Schools Advisory 
Board and any official, agent, employee or representative of the City of Indianapolis shall not be held liable or 
legally responsible in any way for any such disclosure pursuant to the Public Records Act, and such parties hereby 
waive any rights to redress or claims of actions pursuant to any such disclosure. 
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Application Process and Components 
 
Step 1: Applicant submits Letter of Intent and Eligibility Determination form 
 
The Letter of Intent (LOI) provides formal notice to the Office of Education Innovation regarding an applicant’s 
intentions to submit a Prospectus and Full Application to open a school in Fall 2025 (replication only, at OEI’s 
discretion), Fall 2026 (all other applicants) or thereafter.  
 
All applicants  who intend to submit a Prospectus and Full Application during the Spring 2025 charter application 
cycle must submit a Letter of Intent through the online form submission by 12 p.m., Jan. 3, 2025, to be eligible to 
submit a Prospectus.  
 
The Applicant Eligibility Determination is a review process required for all applicants who are new operators or 
non-mayor-sponsored charter school operators seeking to submit a Prospectus and Full Application. Any 
organization or individual may become eligible to submit a charter application by meeting specific eligibility 
requirements as detailed in Indiana Code Title 20. Education. To demonstrate the charter applicant has met all 
requirements to submit a Prospectus and Full Application, the eligibility determination forms must be submitted by 
12 p.m., Jan. 3, 2025, as PDFs in an email to the Director of OEI, Shaina Cavazos at shaina.cavazos@indy.gov. 
 
After submitting the Letter of Intent and after OEI determines applicant eligibility, OEI will be in touch about next 
steps to access and complete the Prospectus through the Charter Achievement Portal (CAP). At this point, OEI will 
also schedule a brief meeting with the applicant to review the application process and address any logistical or 
procedural questions. 
 
Step 2:  Applicant submits a Prospectus or Replication Application 
 
The Prospectus is a preliminary application that provides an overview of the proposed new charter school. It 
provides the applicant the opportunity to share the programmatic features of the school and how it will address 
the needs of the students in which it seeks to serve. The prospectus is due by the deadline listed above to the 
Charter Achievement Portal (CAP). 
 
The Office of Education Innovation staff will perform a preliminary screening to identify prospectuses that are 
complete and in compliance with Indiana state law. If a prospectus is not complete, is not in compliance with 
Indiana law or the guidelines set forth herein, or otherwise determined not to be in the best interest of the City of 
Indianapolis, the Mayor’s Office reserves the right to reject that prospectus. In the case of a rejected prospectus, 
the Mayor’s Office will provide the applicant with a written reason for the rejection. 
 
The prospectus will be reviewed and evaluated by the Mayor, OEI staff, the Indianapolis Charter School Board, and 
external reviewers, as needed. In the event that the prospectus is approved, an invitation will be extended to the 
applicant to submit a full charter application. 
 
The replication application (a proposal from an organizer to establish a charter school per IC 20-24-1-8) provides a 
comprehensive description of the school from an academic, operational, and fiscal perspective as well as a review 
of prior school performance and the organizer’s capacity to replicate. The applicant is required to demonstrate 
proficiency to a series of questions throughout the application template. Responses are expected to clearly 
articulate an understanding regarding the functions needed to fulfill the responsibility of planning, opening and 
operating a public charter school.   
 
The replication application must be submitted to CAP and received by the Office of Education Innovation by the 
above deadline. Applications will be reviewed by the Office of Education Innovation and Indianapolis Charter 
School Board. 
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Step 3: Initial Feedback Memo and Request for Clarification sent to Applicant 
 
After a committee of internal and external reviewers read the prospectus or replication application, OEI will create 
an initial feedback memo and issue a request for clarification to the applicant. The purpose of the initial memo is to 
provide applicants with feedback on their Prospectus or Replication Application submission. The request for 
clarification, embedded in the feedback memo, is provided to applicants for the purpose of communicating any 
questions or clarifications that the OEI team requires regarding the submission prior to the capacity interview. 
Applicants have the opportunity to respond to the request in writing. All requests for clarification will be sent to 
applicants by the deadline listed above. Applicants will have about a week to respond.  
 
Step 4: Capacity Interviews 
 
Following the submission of the request for clarification, the Office of Education Innovation and external reviewers 
will conduct a capacity interview with the prospectus applicant team, in which we will ask extended and clarifying 
questions to learn more about the assembled team’s ability to respond to likely challenges and understand the 
decision-making process of the board.  
 
Applicants that reach this part of the process will be provided proper notice of the capacity interview time, date, 
and location by a member of the OEI team. Due to the importance of this component of the process, we require 
that the board chair, school leader, board treasurer, and CFO (if applicable) are present at the interview at a 
minimum. Capacity interviews are approximately two-hours.  
 
Consultants, advisors, back-office service providers or ESP representatives shall not be present for the interview, as 
the purpose of the capacity interview is to determine the capacity of the applicant team. Consultants, advisors, 
back-office service providers and ESP representatives are considered vendors, and as a result must be managed by 
the board and/or school leadership. When assembling the individuals to attend the capacity interview, it is 
important to include individuals that can collectively and individually speak in detail about the academic, 
organizational, and financial plans of the proposed school. It is important that there is a shared voice amongst the 
applicant team, and no single person is responding to all questions. 
 
The interview will serve as a discussion and Q&A session on the strengths and weaknesses of the prospectus. 
Applicants should be prepared to speak in detail about their plans, including those regarding academic model, 
budgets, board rosters, need and demand for the proposed school, as well as its potential location. The interview 
might also include questions about how schools and boards would handle specific scenarios or problems that could 
arise in their first year of operation, or similar performance tasks. 
 
Interviews will take place during the week listed above, though OEI staff will reach out about four to six weeks prior 
to schedule the specific two-hour window. Interviews will be held at the City-County Building.  
 
Step 5: Indianapolis Charter School Board Meeting 
 
The Indianapolis Charter School Board will hold a public hearing where the applicant and OEI staff present the 
prospectus to the board. Applicants will have 10 minutes to make their presentation. All members of the applicant 
team may be present during the public hearing, but there may be up to three presenters per applicant team. The 
presentation should provide at minimum, an overview of the proposed school, desired location, proposed grade 
levels, and a high-level overview of the instructional model. The presentation may be in the form of a PowerPoint, 
but it is not required. All presentations must be submitted ahead of time to the OEI team.  
 
Then, the board conducts a Q&A and accepts public comment – both in-person at the hearing, and in the weeks 
prior, using our online form. 
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More information about public hearings and the Indianapolis Charter School Board can be found on our website. 
 
Unless OEI determines a prospectus round is needed, applicants seeking replication will participate in one hearing 
of the Indianapolis Charter School Board, which could be held during the typical Prospectus or Full Application 
time, to be determined by OEI. At that hearing, the Indianapolis Charter School Board will make final chartering 
decisions. 
 
Step 6: Recommendation to Mayor 
 
After careful review and feedback from the Indianapolis Charter School Board, the Director of OEI will present 
recommendations to the mayor regarding the prospectus applicants. The mayor will then make a final decision as 
to whether the applicant should be invited to submit a full application.  
 
Step 7: Selected applicants submit a Full Application  

 
The full application (a proposal from an organizer to establish a charter school per IC 20-24-1-8) provides a 
comprehensive description of the school from an academic, operational, and fiscal perspective. The applicant is 
required to demonstrate proficiency to a series of questions throughout the application template. Responses are 
expected to clearly articulate an understanding regarding the functions needed to fulfill the responsibility of 
planning, opening and operating a public charter school.   
 
The Full Application must be submitted to CAP and received by the Office of Education Innovation by the above 
deadline. Full Applications will be reviewed by the Office of Education Innovation and Indianapolis Charter School 
Board. 
 
Step 8: Indianapolis Charter School Board Meeting and Final Recommendation 
 
The Indianapolis Charter School Board will hold a second public hearing to make final chartering decisions, fulfilling 
responsibilities under IC 20-24-2.3-4. The applicant and OEI staff present the full application to the board. 
Applicants will have 10 minutes to make their presentation. All members of the applicant team may be present 
during the public hearing, but there may be up to three presenters per applicant team. The presentation should 
provide at minimum, an overview of the proposed school, desired location, proposed grade levels, and a high-level 
overview of the instructional model. The presentation may be in the form of a PowerPoint, but it is not required. All 
presentations must be submitted ahead of time to the OEI team. 
 
Then, the board conducts a Q&A and accepts public comment – both in-person at the hearing, and in the weeks 
prior using our online form. Pursuant to IC 20-24-3-9, OEI will notify all applicants of acceptance or denial, and 
decisions on proposals will abide by the required 75-day response window. 
 
The final recommendation from the team will be provided to the applicant once the Indianapolis Charter School 
Board has voted on each application submission.  
 
Please note that OEI reserves the right to determine when applicants who have received charter approval may 
begin the pre-opening process. This could differ from the applicant’s proposed opening date and be influenced by 
such factors as available facilities, restart placement decisions, and other recent dynamics in the charter landscape 
that reduce the likelihood a school would launch successfully. OEI will communicate with applicants to determine 
pre-opening timing in the months following a charter approval. 
 
More information about public hearings and the Indianapolis Charter School Board can be found on our website.
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Instructions for the Letter of Intent 
 
Purpose 
 
The Letter of Intent (LOI) provides formal notice to the Office of Education Innovation regarding an applicant’s 
intentions to submit a Prospectus and Full Application to open a school in Fall 2025 (replication only, at OEI’s 
discretion), Fall 2026 (all other applicants) or thereafter.  
 
Process 
 
All applicants  who intend to submit a Prospectus and Full Application during the Spring 2025 charter application 
cycle must submit a Letter of Intent through the online form submission by 12 p.m., Jan. 3, 2025, to be eligible to 
submit a Prospectus. Applications from applicants who do not submit a letter of intent by 12 p.m., Jan. 3, 2025, will 
not be accepted. 
 
Guidance 
 
The information below is provided to support applicants in successfully completing the Letter of Intent.  
 
The Office of Education Innovation accepts applications from five types of applicants, which must be indicated on 
the LOI: 

●​ A new design applicant is proposing a school model independent from a third-party manager or existing 
regional or national charter network for a new school that has not previously existed. This could be 
proposed by a new or existing operator. 

●​ An existing design applicant is one that is proposing to (a) convert a private school to a charter school, or 
(b) contract with an Educational Service Provider that will provide the academic program. The Mayor’s 
Office will conduct due diligence on the design’s existing schools. The Mayor’s Office will look for evidence 
of the existing school’s success and the applicant’s capacity to replicate the school model or to convert 
from a private school to a charter school. A plan to implement a specific program, such as a widely used 
curriculum for a particular subject area, does not categorize an applicant as an existing design applicant. In 
addition, the applicant must show that individuals or organizations that have operated similar schools will 
be deeply involved in the creation of the proposed school. This could be proposed by a new or existing 
operator. 

●​ A replication applicant is an existing operator in the mayor’s portfolio that is looking to replicate an 
existing school, but in a different location or for another grade configuration.  

●​ A transfer applicant is an existing operator with a charter school under another Indiana authorizer who 
would like to transfer that school to the Mayor’s Office.  

●​ A restart applicant is one seeking an Innovation Restart agreement with Indianapolis Public Schools. If an 
applicant is planning to pursue another type of Innovation Network Partnership, that should be disclosed 
as well.  

 
Legal Name of Organization Applying for the Charter:  
In order to apply to become a charter school authorized in Indiana, an applicant shall meet the requirements of an 
“organizer” as detailed in Indiana Code Title 20. Education § 20-24-1-7, which are as follows:  

●​ The organizer must be a nonprofit corporation that is incorporated or registered in Indiana; 
●​ The organizer must be recognized by the Internal Revenue Service to be tax exempt and maintains such 

tax-exempt status; (This may be pending during the application process but must be final prior to the first 
day of student instruction unless express written permission is granted by the Director of Charter Schools.) 

●​ The organizer must have an independent board whose members have been elected or selected under the 
organizer's application and that has entered into a contract under this article to operate a charter school. 
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Education Service Provider:  
"Education service provider" means a for-profit education management organization, nonprofit charter 
management organization, school design provider, or any other partner entity with which a charter school intends 
to contract for educational design, implementation, or comprehensive management as stated in Indiana Code Title 
20. Education § 20-24-1-6.1 
 
Proposed School Location:  
If you have an exact building address of your proposed school location, be sure to include this in the LOI. If you do 
not have an exact building address, provide a narrative description of the location where you seek to locate. Be 
sure to include neighborhoods, community names, and any other information that allows us to better understand 
your plan.   
 
Target Student Population:  
Describe the anticipated student population you seek to serve through the approval of the proposed school. 
Explain how the intended student population is representative of the demographics of the location. Provide 
rationale for seeking to serve this specified student population and community. 
 
Brief Description of Kind of School to Be Chartered:  
Provide a clear and concise overview of the proposed school model, highlighting the key design elements of the 
school model critical to its success in serving the intended student population.  
 
Mission Statement:  
The mission is a statement of the fundamental purpose of the school that describe why it exists and whom it 
intends to serve in 1-2 concise, clear sentences. 
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Instructions for the Applicant Eligibility Determination 
 
Purpose 
 
The Applicant Eligibility Determination is a review process required for all applicants who are new operators or 
non-mayor-sponsored charter school operators seeking to submit a Prospectus and Full Application. Any 
organization or individual may become eligible to submit a charter application by meeting specific eligibility 
requirements as detailed in Indiana Code Title 20. Education. To demonstrate the charter applicant has met all 
requirements to submit a Prospectus and Full Application, the eligibility determination form must be submitted by 
12 p.m., Jan. 3, 2025. 
 
Process 
 
All applicants who intend to submit a Prospectus and Full Application during the Spring 2025 Charter Application 
cycle must submit eligibility determination forms as PDFs in an email to the Director of OEI, Shaina Cavazos, at 
Shaina.cavazos@indy.gov by 12 p.m., Jan. 3, 2025. Applications from applicants who do not submit the forms by 
the deadline will not be accepted. 
 
Guidance 
 
The information below is provided to support applicants in successfully completing the eligibility determination 
forms.  
 
In order to apply to become a charter school authorized in Indiana, an applicant shall meet the requirements of an 
“organizer” as detailed in Indiana Code Title 20. Education § 20-24-1-7, which are as follows:  

●​ The organizer must be a nonprofit corporation that is incorporated or registered in Indiana; 
●​ The organizer must be recognized by the Internal Revenue Service to be tax exempt and maintains such 

tax-exempt status; (This may be pending during the application process but must be final prior to the first 
day of student instruction unless express written permission is granted by the Director of Charter Schools.) 

●​ The organizer must have an independent board whose members have been elected or selected under the 
organizer's application and that has entered into a contract under this article to operate a charter school. 

 
If an applicant intends to contract with an education service provider for substantial educational services, 
management services, or both educational services and management services, the request for proposals shall 
require the applicants to provide the following per Indiana Code Title 20. Education §20-24-3-2.5: 

●​ Evidence of the education service provider's success in serving student populations similar to the targeted 
populations, including demonstrated academic achievement as well as successful management of 
nonacademic school functions, if applicable. 

●​ A term sheet setting forth: 
o​ the proposed duration of the service contract; 
o​ the roles and responsibilities of the organizer, the school staff, and the education service 

provider; 
o​ the performance evaluation measures and timelines; 
o​ the compensation structure, including clear identification of all fees to be paid to the education 

service provider; 
o​ the methods of contract oversight and enforcement; 
o​ the investment disclosure; 
o​ that the school and the authorizer are entitled to any data directly related to the operation or 

management of the school, such as financial data, enrollment data, demographic data, 
performance data, and student data, in the possession of the education service provider, but may 

10 
​ ​  

​ ​ ​  

mailto:Shaina.cavazos@indy.gov


 
not include any proprietary, intellectual property, or similarly protected data of the education 
service provider; and 

o​ the conditions for renewal and termination of the contract. 
●​ A disclosure statement to explain any existing or potential conflicts of interest between the organizer and 

the proposed education service provider or any affiliated business entities. 
●​ Assurance that the organizer will be structurally independent of the education service provider and shall 

set and approve school policies. The assurance must also provide that the terms of the service contract 
must be reached by the organizer and the education service provider through arms length negotiations in 
which the organizer must be represented by legal counsel. The legal counsel may not also represent the 
education service provider. 

 
A charter school shall be established for one or more of the following purposes, as stated in Indiana Code Title 20. 
Education §20-24-2-1: 

●​ Serve the different learning styles and needs of public school students. 
●​ Offer public school students appropriate and innovative choices. 
●​ Provide varied opportunities for professional educators. 
●​ Allow public schools freedom and flexibility in exchange for exceptional levels of accountability. 
●​ Provide parents, students, community members, and local entities with an expanded opportunity for 

involvement in the public school system. 
 
A charter school is prohibited to discriminate on the basis of the following, as detailed in Indiana Code Title 20 
Education §20-24-2-2:  

●​ Disability 
●​ Race 
●​ Color 
●​ Gender 
●​ National origin 
●​ Religion 
●​ Ancestry 
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Charter Applicant Eligibility Determination Form 
 
This form is for new operators and non-mayor-sponsored charter school operators only. Please review the 
statements below and indicate whether each is “Yes/True,” and will hold true if the application is approved. If the 
answer to any item is “No/False,” please submit a statement of explanation.  
 

Assurance Yes/True No/False 

1.​ The applicant is a nonprofit corporation that is incorporated or 
registered in Indiana;​ ​  

Yes  

2.​ The applicant has been recognized by the Internal Revenue Service to 
be tax exempt and maintains such tax exempt status, or is in the 
process of doing so; 

Yes  

3.​ The applicant has an independent board whose members have been 
elected or selected under the organizer's application and that has 
entered into a contract under this article to operate a charter school. 

Yes  

4.​ The applicant is not a for-profit entity.  Yes  

5.​ If the applicant chooses to contract with an Education Service 
Provider, it will comply with all required submissions of OEI.   

Yes  

6.​ The charter school seeks establishment in order to serve one or more 
of the purposes of a charter school outlined in Indiana Code Title 20. 
Education §20-24-2-1.  

Yes  

7.​ The charter school will not discriminate on the basis of disability, race, 
color, gender, national origin, religion, ancestry, or any other 
characteristic.  

Yes   

8.​ There are no liens, litigation history and/or sanctions from any local, 
state, and/or federal regulatory agency against the nonprofit 
corporation.  

Yes  

 
Certification 
I certify that I have the authority to submit this documentation and that all information contained herein is 
complete and accurate. I recognize that any misrepresentation could result in disqualification from the application 
process or revocation afterward.  
 
 
____________________________________________________________​ 1/29/2025 
Signature of Founding Board Chair​ ​ ​ ​ ​ ​ Date  
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Instructions 
 
All applicants are required to submit the prospectus and/or full application to the Charter Achievement Portal 
(CAP) no later than 12 p.m. by the stated deadline. The Mayor’s Office reserves the right to reject or seek 
additional information on incomplete submissions or those that do not follow the proper procedure or formatting.  
 
Contents  
Your submission must contain the following items in the order below. Please upload to CAP as a single PDF 
document, including attachments. Excel spreadsheets will be uploaded as a separate item:​
 

​ Charter Application Information sheet  

​ Prospectus only: Eligibility Determination Form, if applicable 

​ Full Application only: Technical Requirements Checklist, per criteria for charter school proposals outlined 
in IC 20-24-3-4  

​ Narrative responses 

​ Need Analysis Chart, using the provided template (include within the narrative structure) 

​ Community Partnerships Chart, using the provided template (include within the narrative structure) 

​ Attachment 1: Organizational Chart for the school and its network, if applicable; this should show 
structure in Year 1 and subsequent years, if different. 

​ Attachment 2: List the members of the school’s proposed leadership team and governing board, including 
their roles with the school, their current job and employer, and full resumes with contact information, two 
professional references, and assurance of background checks for all individuals listed. Background checks 
must comply with current Indiana Code. 

​ Attachment 3: Articles of Incorporation 

​ Attachment 4: IRS 501c3 application or proof of nonprofit and tax-exempt status 

​ Full Application only: Attachment 5: Board of Directors by-laws (include for replications only if changed 
from earlier version) 

​ Attachment 6: Statements of Economic Interest for every board member, using the provided template OR 
the template provided by the State of Indiana 

​ Attachment 7: Five-Year Budget, Staffing Plan and First-Year Cash Flow Analysis, using the provided 
template (Excel spreadsheets) 

​ Attachment 8: the Replication Workbook using the provided template (Excel spreadsheet), if applicable 

​ Attachment 9: Education Service Provider and/or Conversion School questionnaires, if applicable 

​ Optional Attachment 10: Letters of support from relevant community partners 
 

The application is not to exceed 75 pages. Attachments listed above do not count toward the limit. Due to the 
volume of information required, no other attachments will be accepted with your submission. 
 
Format and Submission 
Documents must be submitted as PDFs unless a different file type, such as an Excel Spreadsheet, is specifically 
requested above. The following format must be followed for each submission:​
 

●​ All PDF documents should be formatted with a white background, measuring 8.5” x 11”; 
●​ All pages should be numbered, with one-inch margins on all sides and no font smaller than 10-point 
●​ All attachments should be labeled in the upper-right side of the header: “Attachment X”; 
●​ Paragraph formatting may not be more compact than standard single space. 

 

The narrative and other documents listed in the instructions should be completed and uploaded as a single PDF 
document in CAP. Once finalized, all items should be “submitted for the prospectus” or “submitted for full 
application” in CAP, which indicates to OEI that they are ready for review. 
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Middle (5-8) School 
REPLICANT APPLICATION 
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Charter Application Information Sheet  
 
After the cover or title page, this should be the next page of the prospectus or full application. 
 
Name of Proposed Charter School: Victory College Prep Middle (5-8) School 
 
Name of affiliated charter network, if applicable: Victory College Prep 
 
Proposed School Address (if known) or neighborhood: Southeast Indianapolis at 1780 Sloan Avenue, 
46203 
 
School District in which Proposed School would be located: Indianapolis Public School (IPS) 
 
Legal Name of Group Applying for the Charter (Name of nonprofit organizer): Victory College Prep 
(formerly Lighthouse Academies of Indiana, Inc.)  
 
Applicant's Designated Representative: Ryan Gall, Executive Director 
 
Address: 1780 Sloan Avenue​ ​  

City: Indianapolis​  
State: IN 
Zip code: 46203 
Daytime telephone: 317-270-7228 
E-mail address: ryan.gall@vcpindy.org 
 
The proposed school will open in the fall of school year: August 1, 2025 (formal operations June 1) 
May not be sooner than Fall 2026 for a new operator. 
 
Proposed Grade Levels & Total Student Enrollment  
These figures will be considered charter capacity for the purposes of the schools first year with Enroll Indy, if 
approved. 
 

Grade 
Year 1 

Enrollment 
Year 2 

Enrollment 
Year 3 

Enrollment 
Year 4 

Enrollment 
Year 5 

Enrollment 
Year 6 

Enrollment 
Year 7 

Enrollment 
K        
1        
2        
3        
4        
5 120 120 120 120 120 120 120 
6 120 120 120 120 120 120 120 
7 120 120 120 120 120 120 120 
8 120 120 120 120 120 120 120 
9        
10        
11        
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12        
Adult        
Total 480 480 480 480 480 480 480 

 
 
Is this a single-gender or co-educational school? If single-gender, please indicate who will be served by school:  
The school will be co-education. 
 
Are you planning to work with a third-party management organization as defined in Indiana Code §20-24-3-2.5 
to manage the educational program and operations of the school but not hold the charter directly?  
No. 
 
If so, please indicate the name of management organization: 
N/A 
 
Have you submitted this application to other authorizer(s)? 
No. 
 
If so, please list the authorizer(s) and the date(s) of submission: 
N/A 
 
Do you plan to submit this application to another authorizer before the Mayor’s Office makes a final 
determination on your application? 
No. 
 
If so, please indicate the name of the authorizer: 
N/A 
 
Have you submitted any other applications to an authorizer in the previous five (5) years?  
No. 
 
If so, please indicate the name of the authorizer, the date, and the name of the school on the application. 
N/A 
 
Are you a charter school currently operating in Indianapolis that is seeking to transfer authorizers? 
No. 
 
If so, please name the authorizer currently overseeing the school: 
N/A 
 
Are you looking to replicate an existing charter school? If so, please name the existing school(s) and 
authorizer(s). 
Yes. We seek to replicate Victory College Prep, authorized by the Indianapolis Office of 
Education Innovation (OEI). 
 
Are you intending to pursue an Innovation Network Restart Application with Indianapolis Public Schools? 
No. 
 
Are you intending to pursue another type of Innovation Network Partnership with Indianapolis Public Schools? 
No. 
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Application Narrative 
 
The narrative should show a clear understanding of the Mayor’s Performance Framework and how the school 
intends to meet those standards. Strong submissions will be concise, impactful, and free of typos and other errors. 
The narrative should be limited to the topics included in the outline below. Responses should be structured in the 
same format as the outline using the provided section headings, though answers need not be bulleted. 
 
Several sections of the narrative are marked as “part of the full application only.” Do not include these in your 
prospectus submission. If invited to submit a full application, or if submitting a replication application, complete all 
narrative sections. This is an opportunity to revise information from the prospectus round as needed, whether to 
reflect updates, changes in model, answers to questions posed by the Indianapolis Charter School Board or OEI 
staff, etc. All full proposals must comply with the criteria for charter school proposals outlined in IC 20-24-3-4. 
 
Pursuant to IC 20-24-3-4.5, the narrative outline is based on “Standards for Quality” that are aligned to nationally 
recognized authorizing principles, including the National Association of Charter School Authorizing’s Charter School 
Application and Core Application Evaluation Criteria. For previous application examples, please refer to the Past 
Charter Application page on our website. 
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School Overview 
 
Mission and Vision  
 

●​ Explain the mission of your proposed charter school in one or two clear, concise sentences. Your mission 
statement should articulate what the school intends to do and whom it intends to serve.  
 

From its campus in the Southeast region of the city, the Victory College Prep (VCP) Middle 
School empowers Indianapolis students in grades five through eight with the academic and 
social-emotional skills to thrive in high school, and ultimately, in college or a career.  
 

●​ Explain the vision of your school in one or two clear, concise sentences. The vision should outline how the 
school will operate and what it will achieve in the long term. 
 

Aligned with our values of Community, Collaboration, Critical Thinking, and Persistence, our 
vision is for the VCP Middle School to provide an equitable, inclusive, and transformative 
educational experience that fully prepares students to achieve their potential in high school, 
college, career, and life. 
 
Education Need and Anticipated Student Population  
 

●​ Where will the school be located and who is the target student population?  
 

The VCP Middle School will operate on the campus associated with our current OEI charter 
located at 1780 Sloan Avenue, Indianapolis, IN 46203. Under the current charter, VCP serves a 
K-12 student population, and this replication proposal to create a new VCP Middle School is 
effectively a formalizing of our operations and leadership structure that is already delivering 
high-quality education and outcomes for students in grades five through eight relative to its 
peers.  
 
As such, our newly chartered school will continue (and expand) our service to students from 
historically marginalized communities, particularly Black and Latino demographic groups 
and those living at or below the poverty threshold as established by the State of Indiana. By 
operating Central Indiana’s most robust charter school transportation service (a total of 17 
independent routes with 140+ satellite stops), we are readily accessible to nearly a quarter of 
the Indianapolis metropolitan area regardless of household transportation circumstances. 
This expansive “catchment” zone will allow the VCP Middle School to target students in the 
aforementioned demographic groups (and others) who reside in neighborhoods and 
communities located along the Interstate 65 corridor to the west, along 38th Street to the 
north, and along the Interstate’s 465 East and South corridors in those respective directions.  
 

●​ Why does the community, neighborhood, and/or target student population you identified in the prior 
question need the school you are proposing? Please justify the need in detail and include performance 
and key demographic indicators of surrounding schools in your answer. Data referenced should be as 
locally relevant as possible. If replicating, include information about the performance of current schools 
in your rationale. 
 

As previously discussed, our robust transportation infrastructure creates broad accessibility to 
our campus. However, approximately 65% of the students of the K-12 students we currently 
serve under our current OEI charter live within a five-mile radius of our VCP campus, where 
the newly chartered VCP Middle School will operate. This detail is crucial because the 
neighborhoods that fall within this “immediate footprint” of our campus, such as Twin Aire, 
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Barrington, and Near Southeast have faced multiple K-8 school closures and consolidations 
over the past three years. Troublingly for these neighborhoods, the schools still in operation 
have produced during this same period stagnant or declining student outcomes.  
 
Considering Closures and Consolidation 
In 2023, Indianapolis Public Schools (IPS) closed Paul I. Miller School #114, ending its service to 
students in grades five and six. Similarly, in 2025, the grades five and six students served by 
Bethel Park Elementary School face the prospect of their school’s closure. A newly chartered 
VCP middle school would be the closest school geographically to these former school 
campuses relative to alternative options like Emma Donnan Elementary and Middle School 
and (the recently re-opened in 2025) IPS Thomas Carr Howe Middle School. This proximity 
advantage coupled with our robust transportation service, makes the newly chartered VCP 
Middle School a more natural choice for students and families impacted by recent 
neighborhood school closures. 
 
Beyond grades five and six, the consolidation of IPS students in grades seven and eight into 
the reconstituted Howe campus as part of the Indianapolis Public School Rebuilding 
Stronger plan has created instability for families in Southeast Indianapolis amid local news 
reporting about challenges in generating a consistent school culture on that campus. At a 
time when IPS is retreating from Southeast Indianapolis and families are experiencing 
uncertainty and unease at its few remaining regional schools still serving grades five through 
eight (Frederick Douglass School 119 and Howe), VCP is stable in culture and leadership and 
poised to fill the gap of available seats following three straight years of record K-12 enrollment, 
including being overly enrolled in grades five (118% of targeted enrollment), seven (108% of 
targeted enrollment), and eight (111% of targeted enrollment) during the same period. 
 
Considering Student Outcomes 
Increasing enrollment demand at VCP, specifically in grades five through eight, is not only the 
result of Indianapolis Public School’s decision to move away from neighborhood schools. 
More families are choosing VCP because it is one of just five schools (of approximately 100 
operating in Indianapolis Center Township) that has increased student proficiency in both 
English Language Arts and math for each of three straight years based on ILEARN and IREAD 
results for 2022 to 2024.  
 

●​ VCP 2022: ELA proficiency 26%; math proficiency 24%  
●​ VCP 2023: ELA proficiency 32%; math proficiency 30% 
●​ VCP 2024: ELA proficiency 35%; math proficiency 37% 

 
When tracked against IPS and State of Indiana averages (see the graphs below), VCP is 
generating better outcomes for students with stronger momentum toward future 
improvement, and we are doing so with a student population that is significantly more 
diverse (and traditionally marginalized) relative to the rest of the state. For example, 95% of 
VCP students qualify for free or reduced lunch versus 47% statewide, and 68% of VCP 
students identify as Black versus 14% statewide.  
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When we couple the persistent, underserved regional demand for access to high-quality 
middle school education with our powerful VCP trends in student outcomes, now is the time 
to formalize our middle school model with a standalone charter so that we can expand our 
reach to more students and elevate student performance in Southeast Indianapolis and 
beyond.  
 

●​ Complete the Need Analysis Chart below for all schools (traditional and charter) within a 3-mile radius of 
your proposed location. Only use schools that include your proposed grade levels. The chart below serves 
as a template – you may need to add more rows depending on your proposed location. If you do not know 
your specific location, complete the chart for all proposed neighborhoods. 

 

  RACE / ETHNICITY SUB SPED/ELL DISCIP.  

School Name 
Target 
Grade 
Enroll 

B H M W FRL 
SPE

D 
ELL SUS EXP 

ILEARN 
COMB 
PROF 

Beech Grove MS (7,8) 440 12% 13% 9% 65% 55% 20% 6% 21% 0% 19% 

Central Elementary (5,6) 389 15% 14% 10% 61% 50% 20% 7% 4% 0% 18% 

Bethel Park (PK-6) 56 49% 24% 10% 16% 68% 12% 12% 23% 0% 8% 

Invent Learning Hub (K-8) 83 31% 38% 9% 22% 94% 10% 27% 14% 0% 6% 

Irvington Comm Ele 
(PK-5) 

72 27% 13% 11% 48% 68% 9% 3% 14% 1.8% 21% 
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Irvington Comm MS (6-8) 238 18% 18% 10% 53% 63% 9% 5% 14% 1.8% 13% 

P’mount Englewood (5-8) 270 59% 21% 9% 11% 64% 21% 13% 28% 0% 26% 

SENSE (K-8) 280 19% 31% 9% 39% 88% 16% 22% 22% 0% 8% 

Victory Coll. Prep (K-12) 359 59% 22% 7% 11% 84% 8% 16% 6% 0% 21% 

Emma Donnan (K-8) 230 33% 38% 6% 22% 81% 14% 29% 30% 0.8% 11% 

Brookside #54 (PK-5) 66 44% 39% 6% 10% 71% 13% 32% 1% 0% 7% 

Christian Park #82 (K-5) 40 20% 37% 8% 35% 68% 15% 24% 8% 0% 8% 

Eleanor Skillen #34 (PK-5) 37 22% 31% 9% 35% 65% 22% 23% 5% 0% 14% 

Emerson #58 (PK-5) 31 48% 30% 8% 13% 70% 16% 26% 1% 0% 6% 

Fredrick Douglas #19 (K-5) 50 36% 39% 5% 18% 72% 16% 32% 11% 0% 4% 

George Julian #57 (K-5) 24 25% 20% 6% 49% 50% 21% 17% 6% 0% 20% 

Longfellow MS (6-8) 538 51% 29% 6% 14% 77% 23% 21% 13% 0% 5% 

TC Howe (6-8) 455 35% 25% 8% 31% 71% 25% 17% NA NA NA 

Thomas Gregg #15 (K-5) 94 42% 40% 9% 10% 79% 17% 31% 4% 0% 4% 

Will McKinley #39 (PK-5) 57 16% 35% 10% 38% 70% 19% 20% 0% 0% 23% 

 
●​ Describe non-academic challenges the school is likely to encounter. 

 
Traditionally, the most significant obstacle in a successful school launch is culture building, 
amongst a newly assembled staff and between that staff and a new student body. We would 
note here that the nature of our replication (which is more of a formalizing of existing grade 
level operations as previously described) will significantly mitigate this leading concern, 
because the majority of students and staff that would comprise the newly chartered VCP 
Middle School would for all intents and purposes be “returning” to VCP, already familiar and 
at home with the values, expectations, and practices of our school network. We are hiring a 
new principal to lead the new middle school, and there is the potential that an external 
candidate will be selected for that position. This means that some of the challenges related to 
successful culture building may still be a factor, but, again, in a manner dramatically reduced 
relative to other charter school replications and new charter school launches because that 
new hire will be trained in a robust culture system with mentor support from current VCP 
academic leaders, who are directly responsible for our network earning universal “Exceeds 
Standards” ratings across all evaluative categories in our most recent (2024) OEI Authorizer 
Site Report. Additionally, the new principal is likely to assemble their academic leader team to 
include assistant principals who currently serve similar roles with our network. 
 
Similarly, the proposal to replicate a new middle school in a section of the city that is decades 
into an unrelenting period of economic decline could be seen as challenging to enrollment, 
due to a shifting residential landscape, and to student outcomes, due to a lack of 
wrap-around supports for students and families. However, the circumstances and timing of 
our proposal for the new VCP Middle School again seem favorable, following the launch of 
the Indianapolis Community Justice Campus in the last 18 months and the pending 
revitalization of the Twin Aire neighborhood, including an estimated $100+ million investment 
in mixed-use real estate that will bring hundreds of new residential units to Southeast 
Indianapolis. Further, construction of a new 70,000 sq. ft. Indianapolis Animal Care Service 
center has been announced just blocks from the VCP campus, bringing further economic 
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impact to our area by 2026. The City of Indianapolis anticipates these developments will bring 
thousands of people and millions of dollars of additional investment into the region, meaning 
VCP is poised to expand its operations with a new middle school just as our community of 
service is experiencing a generational chance at revitalization and economic renewal.  
 
Finally, the robust nature of our transportation service presents logistical challenges, and 
increasing our routes to service an expanding VCP Middle School will certainly require 
enhanced planning and coordination. But now in our nineteenth year of contracted 
partnership with vendor Miller Transportation, we are confident in our ability to anticipate 
and adequately address obstacles that we may confront as we further scale our 
transportation efforts.  
 

●​ Describe the evidence that demonstrates how the school model will be successful in furthering student 
learning for the targeted student population. Describe what the school would do more effectively than the 
schools that are now serving that population.  
 

As previously established, our replication proposal could reasonably be described as a 
formalizing of our existing middle school operations that better align with the more 
traditional and familiar (for families) standalone middle school experience. Based on the track 
record of aforementioned success in student outcomes, we anticipate our rare (relative to 
peer institutions) three consecutive years of student proficiency growth will continue into the 
first year of our newly chartered VCP Middle School and beyond. Our confidence in continued 
proficiency growth is bolstered by the fact that a standalone middle school will deliver 
growing enrollments, translating into forecasted annual revenue growth of more than 15%. 
Growing financial resources will support continued use of our the co-taught ELA and math 
classroom model that has helped drive our student proficiency gains. Additionally, the hiring 
of an experienced middle school leader as the new principal will bring more grade-level and 
developmentally appropriate practices to the school that will enhance student learning and 
overall culture building (as opposed to our current K-12 charter organizational chart that 
currently has two principals rich in elementary and high school experience sharing 
responsibility for leading grades five through eight). 
 
Further related to providing a developmentally appropriate student experience, the new VCP 
Middle School will expand the space in our current facility that is available for relevant grade 
levels when its charter is approved in conjunction with another submitted VCP application for 
replication to launch a new VCP High (9-12) School. More space for middle school students 
will reduce co-mingling with significantly younger and older students, keeping students in 
more age-appropriate common spaces throughout the school day and more consistently in 
contact with similarly aged peers.  
 
Enrollment and Demand 
 

●​ How many students will be enrolled each year in each grade level? Enrollment targets must be defined by 
grade level for all seven years of the charter term, as well as total enrollment per year. You may copy the 
projected enrollment table from the Charter Application Information Sheet in this section. 

 

Grade 
Year 1 

Enrollment 
Year 2 

Enrollment 
Year 3 

Enrollment 
Year 4 

Enrollment 
Year 5 

Enrollment 
Year 6 

Enrollment 
Year 7 

Enrollment 
5 120 120 120 120 120 120 120 
6 120 120 120 120 120 120 120 
7 120 120 120 120 120 120 120 
8 120 120 120 120 120 120 120 
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Total 480 480 480 480 480 480 480 

 
 

●​ Explain in detail your rationale for selecting this particular school size and provide specific evidence that 
the demand for your school is sufficient to sustain projected enrollment in year one and beyond. This 
should include neighboring school enrollment, trends from similar schools that have opened in recent 
years, average district and/or charter enrollment, census track data with the number of school age 
children in the proposed neighborhood, and other relevant and supporting data. 

 
In considering VCP enrollment trends alone, our network target for each of the last five years, 
based on space and staffing availability, has been to serve three cohort sections of 25 
students (a total of 75 students) in all grade levels that will comprise our newly chartered VCP 
Middle School. Due to unrelenting enrollment demand and aligned with our vision to serve 
an increasing number of Indianapolis students, we have for each of the last three years, “over 
enrolled” in grades five through eight, annually topping 85+ enrollments for each grade level 
cohort, with a high of 108 enrolled in grade six for the current 2024-2025 school year. Despite 
our best efforts to maximize resources and a commitment to over enrolling, we consistently 
maintain a list of interested, highly motivated middle school students and families; put 
another way, our network’s current K-12 operational structure leaves us turning away middle 
school students across relevant grades each year.  
 
Beyond our own enrollment data trends, our region of service is poised for continued growth 
thanks to the aforementioned impacts of an improving economy rooted in the opening of 
the Indianapolis Community Justice Campus in the last 18 months and the pending 
revitalization of the Twin Aire neighborhood, which is forecasted to create 500+ new 
single-family residential units. The combination of new services and businesses alongside 
increasing housing stock will draw hundreds of new families with school-aged children to 
Southeast Indianapolis.  
 
A spat of school closures in our area coupled with the enrollment uncertainties produced by 
the IPS Rebuilding Stronger initiative provide ripe new recruitment and enrollment 
opportunities for our new middle school, particularly when replication allows us to formally 
market these already successful grades as their own standalone school with more open seats 
for interested families.   
 

●​ Describe the recruitment process and explain how the school and its program will be publicized and 
marketed throughout the community. This should include both in-person and digital efforts and be 
specifically related to the community in which the school intends to locate. 
 

Our network employs a full-time student recruitment coordinator with job responsibilities to 
actively promote enrollment through both VCP-coordinated and Indianapolis community 
events. VCP-coordinated events include parent information sessions at “feeder” K-5 schools 
and tabling activations in youth clubs and community centers in our community of service as 
well as open house style events and tours offered on our campus. As they work to engage the 
community, the student recruitment coordinator sets the stage for a robust family 
onboarding process that is at the core of our efforts to ensure successful enculturating for 
mid-year enrollees. This process will include parent and guardian meetings in advance of a 
student’s first day to review their student’s schedule and review expectations related to 
behavior, attendance, etc. This process is already being deployed for all new students to VCP 
across grade levels in our network, supporting a retention rate of more than 85% for students 
who join us mid-school year and elect to re-enroll for the proceeding academic year.  
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In addition to direct engagement efforts, the coordinator also wields an annual marketing 
and advertising budget of approximately $35,000 to deploy digital ads, billboard campaigns, 
and other preferred tactics that build awareness and increase enrollment. In all advertising, 
both digital and analog, geo-location techniques are applied to ensure maximum exposure in 
targeted zip codes and neighborhoods. Most specifically, advertising will target families with 
school-aged children in five mile radius of our newly chartered VCP Middle School facility, 
which we anticipate being located on the campus sustained by our current OEI charter at 
1780 Sloan Avenue.  
 

●​ Explain exactly what the school’s enrollment process will be, including an acknowledgement that 
participation in Enroll Indy is required upon approval of a charter. Schools must acknowledge that they, 
per OEI’s policy, have a responsibility to “backfill,” or continue to enroll students where capacity allows 
after the conduction of a Count Day. The section should demonstrate a strong understanding of Enroll 
Indy’s processes and requirements. 

 
As this replication represents more of a formalizing of existing grade-level operations (as 
previously described), our middle school will continue with our VCP School Network’s Enroll 
Indy-aligned and OEI-approved enrollment process. This process is a two-step approach. First, 
we educate and instruct families on completing the Enroll Indy One Match application. 
Second, all students matched to VCP through Enroll Indy complete (via their parents or 
guardians) our network’s online New Student Registration using the PowerSchool Enrollment 
platform. Our New Student Registration form is accessible year around because we 
acknowledge our commitment to rolling enrollment throughout the academic year when 
capacity allows us to “backfill’ seats and serve additional students. Our registration form 
allows us to capture essential student and household information as well as required records 
and documentation.  
 

●​ Pursuant to IC 20-24-3-4 (b), please acknowledge that you will comply with any applicable desegregation 
orders. Currently, there are none in effect for Marion County, so a concise acknowledgement of this 
requirement will suffice for this area.  
 

Our newly chartered VCP Middle School will comply with any applicable desegregation 
orders as they come into effect. 
 

●​ Include admissions policy and criteria, subject to IC 20-24-5. 
 
Our school network commits to its legal requirement to be open to all students, and our 
admissions policy DOES NOT include any selective criteria. As managed through our partners 
at Enroll Indy, enrollment at VCP relies on a random lottery system to ensure all students have 
an equal opportunity for admission and enrollment with VCP. Further, our network does not 
discriminate based on race, color, gender, national origin, religion, ancestry, or disability when 
making admissions decisions.  
 
 
Community Engagement and Partnerships 
 

●​ Describe the relationships you have established to generate community engagement in and support for 
the proposed school and how you have assessed demand and/or solicited support for the school.  
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As this replication represents more of a formalizing of existing grade-level operations (as 
previously described), the newly chartered VCP Middle School will immediately benefit from 
and be positioned to further leverage well-established community partnerships. From 
aligned service-providing partners, such as our Southeast region’s network of Boys and Girls 
Clubs of Indianapolis, there is strong support for our increasing student enrollment made 
possible through a newly chartered VCP Middle School because these partnerships are 
poised to expand their capacity as a result.  
 
From our civic and economically interested partners, such as the Twin Aire Neighborhood 
Coalition, there is great anticipation for our replication because it expands the reach of our 
tremendous impact on student outcomes, which they believe will elevate the desirability and 
marketability of Southeast Indianapolis and speed a burgeoning economic renaissance as 
our growth reinforces our role as a vital community hub.  
 
Additionally, we have strong relationships with our region’s largest, longest-standing 
employers, such as MacAllister Machinery and FA Wilhelm Construction Company, and they 
are aligned with our desire to expand enrollments. Through our growth, we will share in the 
responsibility of being among these bedrock institutions that solidify the future of the 
Southeast Indianapolis as robust employers and generators of future talent.  
 

●​ Describe the role to date of any parents and community members involved in developing the proposed 
school. Describe how you will engage parents and community members from the time that the school is 
approved through opening.  

 
Through semesterly surveys, strategic planning focus groups, and consistent engagement in 
monthly teacher and academic administrator conferences, our parents and guardians have 
been vocal and actively involved in our efforts to replicate and open a newly chartered VCP 
Middle School. Based on parent and guardian feedback, there is a strong desire and support 
for providing a more developmentally appropriate culture and learning environment for 
students in the middle school grades by formalizing our existing grade level operations into a 
standalone institution with distinct leadership that has a proven record of success in the 
development of academic proficiency in pre-teens and young teenagers and an operational 
structure that better aligns with the more traditional and familiar (for families) self-standing 
middle school experience. 
 
Regarding the formal opening of the new middle school, we will keep families aware of our 
progress toward completing replication using our existing platforms, such as our weekly 
school community newsletter (see example here), social media pages, and SchoolMessenger 
(our mass communication platform for email, phone, and text). However, for all practical 
intents and purposes, the day-to-day expectations and experiences for parents and 
guardians, such as school location, school day hours, and transportation routes, will not 
change when the newly chartered VCP Middle School opens as a standalone institution.  
 

●​ Discuss the community resources that will be available to students and parents. Describe any partnerships 
the school will have with community organizations, businesses, or other educational institutions. Specify 
the nature, purposes, terms, and scope of services of any such partnerships including any fee-based or 
in-kind commitments from community organizations or individuals that will enrich student learning 
opportunities. Complete the Community Partnerships template below. Please ensure you highlight areas 
where partnerships align with the proposed geographic location of the school. 
 

As this replication represents more of a formalizing of existing grade-level operations (as 
previously described), VCP Middle School students will continue to have access to a host of 
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community resources and opportunities available through partnerships with organizations 
and institutions also located in Southeast Indianapolis, including (but are not necessarily 
limited to):  
 

●​ Boys and Girls Clubs of Indianapolis: Before and after care programming for students 
with direct transportation between centers and the VCP campus provided by VCP. 

●​ Southeast Community Services: Access to family coaching and support services, food 
pantry access, and health center care.  

●​ Junior Achievement of Central Indiana: Financial literacy curriculum, Grade 5 BizTown 
immersive learning experience, Grade 8 JobSpark career fair experience. 

●​ Greater Indianapolis Athletics Conference: Competitive athletics for student athletes 
interested in volleyball, basketball, cross country, track and field, and club soccer. 

 

 

Name of 
Organization 

Representati
ve from 
Organization 

Address, phone 
number and email 
address 

Specific products 
or services to be 
provided to the 
school 

Will this 
partnership 
include a 
formal 
agreement?  

Is a letter of 
support 
included in 
the 
application? 

Boys and Girls 
Clubs of 
Indianapolis 

Isia ​
Williamson 

(317) 784-4561 
IWilliamson@bg
cindy.org 
1949 E Troy Ave 
Indianapolis, IN 
46203 

Before and after 
school care 
programs 

No No 

Southeast 
Community 
Services 

Peggy 
Frame 

317-236-7400 
ext. 223 
peggf@southea
stindy.org 
901 Shelby 
Street, 2nd floor 
Indianapolis, IN 
46203 
 
 

Family 
coaching, 
pantry, health 
care 

No No 

Junior 
Achievement 
of Central 
Indiana 

Molly 
Baines 

317.441.5606 | 
molly@jaindy.or
g 
7435 N. 
Keystone Ave. 
Suite B | 
Indianapolis, IN 
46240 

curriculum and 
enrichment 
events 

Yes No 

Greater 
Indianapolis 
Athletics 
Conference 

Lindsay 
Nelson 

317-351-1534 
lindsay.nelson@
vcpindy.org 
1780 Sloan Ave. 
Indianapolis, IN 
46203 

Competitive 
sports Yes No 
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Replication and Capacity for Growth 
For existing operators seeking replication only – new applicants do not complete.  

 
●​ Complete the Replication Workbook (Excel Spreadsheet) 
●​ If the school you are proposing to replicate is not a mayor-sponsored charter school, provide links to 

where OEI may find accountability reports from prior years or include these reports at the end of your 
prospectus PDF submission. 

●​ What are current short- and long-term plans for replication and growth? 
 

As this replication represents more of a formalizing of existing grade-level operations (as 
previously described) and as a result of student demand for middle school seats already 
outpacing our current grade-level cohorts’ capacity, our short- and long-term plans are 
aligned. Our goal is to launch the newly chartered VCP Middle School with a target 
enrollment of 480 students (or 120 students per grade level cohort, grades five through eight) 
and maintain this enrollment for the duration of the school’s initial charter. 
 

●​ What resources does your group have to replicate the school for which you are currently applying? What 
additional resources do you foresee needing to reach your long-term replication goals? 
 

As this replication represents more of a formalizing of existing grade-level operations (as 
previously described), all essential resources for operating the new school will effectively 
“roll-over” to sustain the data-proven, successful frameworks that are already producing rarely 
matched student outcomes, such as being one of just five schools (of approximately 100 in 
Indianapolis Center Township) that has increased student proficiency in both English 
Language Arts and math for each of three straight years based on ILEARN and IREAD results 
from 2022 to 2024.  
 
Because our enrollment targets do reflect an increase in students for all grade levels, a 
staffing expansion will be necessary, and already as this application is being drafted, finalist 
candidates to become the first principal of the newly chartered VCP Middle School are being 
interviewed. That new school leader will be tasked with recruiting an additional 8-15 
employees for the first year of operations to supplement the existing VCP grade-level teams 
that will transition to the new school and comprise the bulk of its staff.  
 

●​ Explain, in detail, what makes the current school successful and explain the processes that have been put 
in place that will recreate the success in replicated schools. Strong responses should include an overview 
of school systems and processes, including how the school will intentionally share best practices among 
the campuses. 
 

As this replication represents more of a formalizing of existing grade level operations (as 
previously described), most school leaders, grade level teachers, and support staff will 
effectively be carrying on their “duties as normal” when the newly chartered VCP Middle 
School opens. These duties include a host of best practices, frameworks, and processes that 
are driving better student outcomes than peer institutions. Examples of these high-quality 
standards include (but are not necessarily limited to):  
 

●​ Master Data File: A proprietary platform, this robust tool was devised to publish all 
student outcomes data in a single, easily-accessible location. The MDF promotes 
student-centered information sharing, healthy staff competition to drive student 
achievement, and data-driven strategy and decision-making across the spectrum of 
macro- (school-wide) to micro- (individual student) level impact.  
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●​ Coaching and Professional Development: Twice weekly leader/coach observations, 

weekly coaching sessions, and twice weekly full-academic team or departmental-level 
professional development sessions create the backbone of our robust professional 
development frameworks, which helps ensure a positive, forward-looking culture that 
embraces personal and professional growth that ultimately improves student 
outcomes. We would note that teachers and academic leaders (principals and 
assistant principals under the supervision of the chief academic officer) participate in 
these improvement cycles.  

●​ Restorative Discipline: Our systems for addressing student behavior are oriented 
toward the goal of keeping students on our campus and learning in our classrooms 
rather than deferring to more traditional, data-invalidated practices of detention, 
suspension, or expulsion. Specifically in the grade levels that would comprise the 
newly chartered VCP Middle School, we utilize a “coaching center” model that 
supports students through behavioral challenges using a separate but productive 
learning environment.  

●​ VCP Trailblazers Program: An initiative open by competitive application to all VCP 
School Network staff that is used to develop mid-level leaders and future leaders in a 
two-year development format that results in capstone projects designed to enhance 
our school operations. (At the time of this application, five of the 12 current Trailblazer 
Program cohort members anticipate moving to the newly chartered VCP Middle 
School to take on teaching and leadership roles.) 

 
●​ Have any charters previously been revoked by any other authorizer? If so, please explain. 

No; VCP has not been issued a charter revocation by another authorizer.  
 

●​ Have any charters been rejected for renewal? If so, please explain. 
No; VCP has not been rejected for charter renewal. 
 

●​ Do any of the schools have any issues related to legal compliance? If so, please explain. 
No; VCP has no outstanding legal compliance issues. 
 

●​ Do any of the schools have any issues (legal or otherwise) related to accessibility? For example, with open 
enrollment processes or individuals with special needs. 

No; VCP has no outstanding accessibility issues, legal or otherwise. 
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Educational Program Design 
 
Schools’ innovative approach, mission, or target audience might require them to provide unique services or take 
advantage of more unusual methods to serve their students and communities. This could be in the area of 
curriculum, instruction, assessment, student work or responsibilities, extra-curricular programs, use of technology, 
and more. Although new strategies can be considered innovative simply because they are novel, it is important to 
remember that education is high stakes. If there is research, data, or evidence to promote a relatively new or highly 
debated model or method, it is essential applicants provide it.  
 
Curriculum and Instruction 
 
Do not provide a copy of the Indiana state standards or requirements for a Core 40 Diploma in place of curriculum 
details. Where needed, please link to curriculum samples, lesson plans, or other curricular materials; do not include 
them as attachments to this application. 
 

●​ Describe the educational model of the proposed school. Include in this description a discussion of the 
instructional methods to be used. Include a brief summary of the research that demonstrates that this 
approach will work with your anticipated student population.  
 

The newly chartered VCP Middle School represents more of a formalizing of existing grade 
level operations (as previously described), and this replication school will utilize highly 
successful instructional methods already considered and approved by OEI in its annual 
reviews of our operations based on our current K-12 charter. It is important to note that our 
instruction model secured an Exceed Expectations score in all assessed areas from OEI 
evaluators on their latest 2024 review of our operations.  
 
Our model’s methods include the use of co-taught ELA and math classrooms led by specialist 
teachers and facilitated by content-focused cohort pod rotations; a commitment to 180 
minutes of daily reading for students in grades five and six; and direct access to high school 
coursework for students in grades seven and eight.  
 

●​ Describe the basic learning environment, including class size and structure. 
 

Class sizes will range from 25-30 students with homeroom cohorts set at 30 students each, 
with four homeroom sections per grade level. All ELA and math classes will be co-caught 
between a lead and supporting teacher. Students will learn in classrooms that generally 
utilize desk clusters to facilitate small group work and collaborative learning. Grade-level 
cohorts will participate in a limited number of transitions throughout the school day, which 
will be made up of seven class periods.  
 

●​ Provide the school calendar (including the number of days the school will be in session) and the daily 
hours of operation. Describe the way the school day will be organized for instruction, student support and 
intervention, independent study, teacher planning and professional development, enrichment and extra- 
or co-curricular activities, if any. Provide a sample daily and weekly schedule for a student at the school. 

 
Our school network calendar for 2025-2026 is still pending board of directors approval as of 
the submission of this application, but it is not expected to deviate dramatically from the 
2024-2025 calendar.  
 
The student school day runs from 8:00 a.m. to 2:45 p.m. with middle school students enjoying 
a 45-minute lunch and break period daily. One class period each day will focus on 
social-emotional development through our VCP Advisory program, and another daily class 
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period will be reserved for special areas instruction, such as art, physical education, etc. Time 
for classroom transitions and bathroom breaks total approximately 30 minutes each school 
day. As new enrollments increase and new family feedback is collected via survey and other 
methods outlined elsewhere in the application, additional special area units or instruction 
could be integrated into our offerings, such as technology, mixed media, makerspace, etc.   
 
Counseling, special populations, including high-ability-focused, staff will utilize push-in and 
pull-out tactics to engage individual students and small group learners.  
 
Twice weekly, students will have access to tutoring and clubs until 5:00 p.m. through our 
longstanding VCP After School Program. Additional extracurricular activities include Greater 
Indianapolis Athletics Conference competitive sports and participation in our Green Team, a 
VCP Community Garden stewardship program.  
 
VCP employees report at 7:30 a.m. and conclude the workday at 4:00 p.m. Teachers receive 
two prep periods of approximately 45 minutes daily, and at least one of these weekly periods 
is used for coaching. The hour between 3:00 and 4:00 p.m. is reserved for aforementioned 
large-group professional development.  
 

●​ Provide the name of and a description of the curriculum that will be used by the school for each grade and 
subject in your school. Please also explain what research or evidence shows that the curriculum is 
high-quality and aligns with the school's mission. Provide evidence that the curriculum is aligned with 
Indiana state standards, such as a link to a curriculum map and/or pacing guide. 

 
As this replication represents more of a formalizing of existing grade-level operations (as 
previously described), the newly chartered VCP Middle School school will use curricula that 
have been extensively vetted (including as a part of annual OEI reviews of VCP performance 
for our current charter) and is already deployed in relevant classrooms, resulting in 
aforementioned strong results and outcomes for students.  
 
For all curricula listed below, we have consulted organizations and resources, such as 
EdReports and the Indiana Department of Education, to ensure our selections are 
high-quality and aligned with the state’s assessment frameworks and target outcomes.  
 
Edge Factor: Grades 6 
Core Pathways instruction that allows students to engage in interactive content to explore 
industries and career pathways. View content library. 
​
Expenditionary Learning: Grades 5, 6 
Core ELA instruction that consists of two one-hour blocks of content-based literacy 
instruction. View curriculum index. 
 
Eureka: Grades 5 
Core math instruction with unparalleled rigor that facilitates conceptual understanding and 
practice in procedural skills and fluency. View standards alignment. 
 
Fishtank: Grades 7, 8  
Core ELA instruction that builds students’ reading/writing skills and knowledge and creates 
independent critical readers. View research base and standards. 
 
Illustrative Math: Grades 6, 7, 8 
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Core math instruction with a collaborative model that invites students to talk and write about 
math, listen to each other’s ideas, justify their thinking, and critique their reasoning. View 
design features. 
 
Imagine Learning: Grades 5, 6 
SPED intervention ELA instruction that is designed to provide a pathway to literacy for each 
student with an IEP, 504, or other education plan. View core curriculum overview. 
 
JAG: Grades 7, 8 
Core Pathways instruction offering experiences that will lead to career advancement 
opportunities or enrollment in a postsecondary institution that leads to a rewarding career. 
View standards. 
 
Junior Achievement BizTown: Grades 5 
Core Pathways instruction that combines in-class learning with a day-long visit to a 
simulated town that allows students to operate banks, manage restaurants, write checks, and 
vote for mayor. View the learning experience brief.  
 
Lavinia Close Reading: Grades 5, 6 
Supplemental ELA instruction that leads students to attend to both the essential meaning as 
well as author's craft. View curriculum overview.  
 
Science A-Z: Grades 6 
Core science instruction offering a customizable collection of lessons, texts, and hands-on 
activities that allow students to think and act like scientists. View research and efficacy.  
 
Second Steps: Grades 5, 6, 7, 8 
Core SEL instruction that helps students  communicate and collaborate, solve problems, 
make good decisions, set and meet goals, and process their emotions . View scope and 
sequence. 
 
STEMScopes: Grade 7, 8 
Core science instruction using an inquiry-based approach where students learn by 
developing a passion for STEM and build skills. View research and efficacy. 
 
Voces: Grades 7, 8 
Core Spanish instruction offering acquisition-driven and grammar-based World Language 
K-12 textbooks housed on an interactive web-based platform. View state alignments. 
  
Zearn: Grades 5, 6, 7, 8 
Supplemental math instruction via a digital learning platform that helps kids explore 
concepts, discover meaning, and make sense of math. View platform framework. 
  
 

●​ Provide a detailed timeline for the selection, development, and implementation of the curriculum. How 
will school leadership work with teachers to internalize the curriculum? How will that be progress be 
monitored? If your school model requires teachers to take a unique approach to planning lessons, please 
explain the approach and how it aligns to your mission. 
 

As this replication represents more of a formalizing of existing grade level operations (as 
previously described), curricula to be deployed in the newly chartered VCP Middle School are 
currently in use in relevant grade levels and were most recently subjected to a performance 
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review in the summer of 2024 as a part of our regular, annual quality control protocols and 
workflows, to which they will again be subjected to in the summer of 2025. 
 
As outlined in previous application sections, VCP uses a robust observation and coaching 
cycle to sustain a feedback loop that ensures teachers are internalizing the curriculum and 
effectively delivering content. Teacher coaching sessions happen weekly with full-team 
professional development sessions scheduled twice weekly, which are often used to review 
trends in curriculum internationalization and related student outcomes.  
 
Additionally, our system of regular checkpoint, quarterly, and interim assessments (as 
outlined in a proceeding response) will be another key lever for monitoring the success and 
impact of curriculum and related teacher internalization. 
 

●​ If the curriculum will be developed by the school or a group of teachers or staff, please detail who on staff 
will be responsible for the development, what the development process will be, and where in the process 
you are currently.  
 

We will be using the curricular tools named above to create or refine Curriculum Maps 
aligned to the DOE's Instructional Frameworks & Checkpoint Assessments.  
 

●​ Explain how the curriculum can be adapted for students learning English as a new language, students with 
special needs, and students who enter the school above or below grade level. Describe any additional 
supports the school will use in conjunction with the curriculum to serve those student groups. 
 

VCP will leverage supplemental, specialized curriculum for special populations, such as (the 
aforementioned) Imagine Learning and Voces, to deliver appropriately adapted content to 
our special populations. In cases where curricular platforms have outlined guidance tailored 
to unique populations, those guidelines would also be applied.  
 
As this replication represents more of a formalizing of existing grade-level operations (as 
previously mentioned), staff currently serving special populations in grades five through eight 
will retain their positions and be enhanced by additional hires to constitute a special 
populations team of two directors, two instructional coordinators, two ESL coordinators, one 
speech therapist, two counselors, and a translation services coordinator. Working in lockstep 
as a part of this team, the director of multi-language learning, two ESL coordinator, and 
translation services coordinator will put special emphasis on ensuring our English learners 
are engaged and empowered to navigate classroom content and find success. 
 
Performance Management 
 

●​ Describe how student baselines and progress will be determined, measured and reported. As a starting 
point, charter schools in Indiana are subject to mandatory assessment and testing requirements applicable 
to all Indiana public schools. In addition to state summative assessments, please also include the names of 
formative and interim assessments you are planning to use, why you chose them, and the projected 
testing schedule. 

 
In the newly chartered VCP Middle School, these state-required summative assessments will 
be administered because we believe increasing student proficiency through these 
assessments prepares students for post-secondary success:  
 

●​ ILEARN Math 
●​ ILEARN ELA 
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In addition, we will administer regular checkpoint, quarterly, and interim assessments: 
aligned to our state-required summative assessments.  
 

●​ Checkpoint Assessments: are state-provided assessments that cover standards taught 
throughout a quarter for grades five through eight ELA and math; students will also 
have the opportunity to re-take any checkpoint assessment after they've received 
remediation on standards that were not mastered the first time. Students will take 
three checkpoint assessments between August and April. 

●​ Interim Assessments: are comprehensive, computer-adapted assessments that tell 
where students are against a grade-level benchmark. Students in grades five through 
eight will take up to two interim assessments on the ClearSight platform. 

●​ Quarterly Assessments: will measure a student’s progress across a quarter on 
standards taught. 

 
In addition, we know that scoring a 3 or 4 on an ELA Performance Tasks can be a predictor 
whether or not students will pass their ELA ILEARN, and grades five through eight students 
will complete at least two performance tasks per quarter, in quarters one through three.  
 
Bi-Weekly Assessments will be coordinated via tools created by Clearsight, the vendor that 
also produces the ILEARN exam. As such, these evaluations will be aligned with the 
state-required summative assessments and be used to measure a student’s mastery of the 
objectives taught over the previous two weeks.  
 
End-of-Module or Curriculum-Based Assessments will also be recommended but not 
compulsory for teachers to administer.   
 

●​ Explain how teachers and school leaders will analyze student data and use it to drive instruction. Please 
include how data will be collected, how it will be communicated to teachers, and how frequently staff will 
meet to discuss results. 
 

Student data are the cornerstone of our instructional and operational practices, driving 
strategy.  
 
(As outlined in a previous application answer), we utilized our proprietary Master Data File 
platform to collect and analyze student data. This robust tool was devised to publish all 
student outcomes data in a single, easily-accessible location. The MDF promotes 
student-centered information sharing and easy access for intentional, dynamic data analysis 
and related strategy evaluation. Additionally, its transparency promotes healthy staff 
competition to drive student achievement, and data-driven strategy and decision-making 
across the spectrum of macro- (school-wide) to micro- (individual student)level impact.  
 
The MDF is public and available to all VCP faculty and staff and will remain so in the newly 
chartered VCP Middle School. As a part of our coaching and professional development 
frameworks, the MDF is referenced daily in either 1:1 or large group settings, including during 
weekly coaching sessions and twice weekly full-academic team or departmental-level 
professional development sessions.  
 
Additionally, quarterly leaders stepbacks (held twice in quarters two, three, and four) will 
conduct a comprehensive review of student data trends, and, based on leader analysis, may 
result in shifts in instructional strategy launched during any one of the 10 anticipated 
professional development days to be held next year with faculty and staff.  
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●​ Describe the school's policies and standards for promoting students to the next grade or grouping level 
and what factors would cause a student to be retained. Include how these decisions will be communicated 
to parents or caregivers. 
 

Student performance must align to the minimum baseline state standards (or performance 
averages) for grade-level proficiency to secure promotion to the next grade level. Additionally, 
social-emotional development will be a factor for consideration in the promotion or retention 
of a student.  
 
Such decisions will be communicated to parents or guardians by the principal in coordination 
with a student’s current grade level teacher(s) and counselor(s) or other relevant support staff 
that may help secure consensus for the determination.  
 
Special Student Populations 
 
Schools are responsible for hiring licensed and endorsed special educators pursuant to law. School personnel shall 
participate in developing Individualized Education Programs (IEPs); identify and refer students for assessment of 
special education needs; maintain records; and cooperate in the delivery of special education instruction and 
services, as appropriate.  
  

●​ Describe the overall plan to serve students with special needs, including but not limited to students with 
Individualized Education Programs or Section 504 plans; English Language Learners; students identified as 
intellectually gifted; and students at risk of academic failure or dropping out. Identify the special 
populations and at-risk groups that the school expects to serve, whether through data related to a 
specifically targeted school or neighborhood or more generalized analysis of the population to be served. 
Discuss how the course scope and sequence, daily schedule, staffing plans, and support strategies and 
resources will meet or be adjusted for the diverse needs of students.  

 
As this replication represents more of a formalizing of existing grade level operations (as 
previously mentioned), the newly chartered VCP Middle School will continue with the special 
populations infrastructure currently serving students in relevant grade levels, a population of 
approximately 85 students and anticipated to grow to 100 as a result of the expanded seats 
available in the new school.  
 
The special student populations team will be comprised of two directors, two instructional 
coordinators, two ESL coordinators, one speech therapist, and two counselors. Of the 
expected students the team will serve, approximately 20 percent will require varying levels of 
English language support. Nearly 70 percent will require support relevant to an IEP, and 
roughly 10 percent will utilize a 504 plan. These percentages are based on the current 
enrollment caseload for our special populations team.  
 
Support strategies for special populations and associated resource adjustments are outlined 
in the response below.  
 

●​ Explain more specifically how you will identify and meet the learning needs of students with mild, 
moderate, and severe disabilities in the least restrictive environment possible. Specify the programs, 
strategies, and supports you will provide, including the following:  

o​ Methods for identifying students with special education needs (and avoiding misidentification);  
o​ Specific instructional programs, practices, and strategies the school will employ to provide a 

continuum of services; ensure students’ access to the general education curriculum; and ensure 
academic success for students with special education needs;  
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o​ Plans for monitoring and evaluating the progress and success of special education students with 

mild, moderate, and severe needs to ensure the attainment of each student’s goals as set forth in 
the Individualized Education Program (IEP); d. Plans for promoting graduation for students with 
special education needs (high school only); and e. Plans to have qualified staffing adequate for 
the anticipated special needs population.  
 

As this replication represents more of a formalizing of existing grade-level operations (as 
previously mentioned), the newly chartered VCP Middle School will continue to utilize the 
MTSS process, (Multi-Tiered System of Supports) to identify how students respond to specific 
targeted and research-based interventions.  In this process, we review behavioral and 
academic data, including standardized tests, observational assessments, and informal 
assessments to produce a holistic assessment of the student and their needs. A collaboration 
of administrators, classroom teachers, school psychologists, counselors, and parents work to 
ensure all evaluations are thorough. Our approach meaningfully considers cultural 
backgrounds by using culturally responsive engagement and assessment available in the 
student's primary language.  For students with behavioral challenges, we utilize behavioral 
assessments to identify social-emotional and behavioral challenges that may affect learning. 
This can include functional behavioral assessments (FBAs), behavioral intervention plans 
(BIPs), and restorative practices. 
 
Our network utilizes many programs and practices that support a continuum of services.  
These include: a co-taught classroom model that can provide differentiated instruction and 
provide tailored support to students with special needs; resource rooms and push-in support 
for identified students; small-group instruction;  flexible grouping and scheduling; 
collaborative learning; and a robust team (as previously outlined) dedicated to supporting 
students with IEPs and those not yet identified.  
 
Our program also intends to provide ongoing professional development for teachers and staff 
on best practices for working with students with special education needs, including training 
on specific instructional strategies and accommodations and high-leverage practices that 
support all students' learning.  
 
Students with IEPs are monitored both with their general education peers and on their IEP 
goals. Each goal is regularly monitored via teacher data collection and observation, which is 
reviewed as frequently as bi-weekly, and minimally once a quarter. These reviews consider 
student progress toward mastery, and they are monitored as defined by the IEP.  Student 
grade level progress is also monitored via exit tickets, formal and informal assessments, and 
standardized testing.  If the school or parent has concerns about a student's development or 
progress, we convene meetings as needed to adjust goals as appropriate.  
 

●​ Describe the language diversity present in the anticipated student population. Explain how the school will 
meet the needs of English Language Learner (ELL) students, including the following:  

o​ Methods for identifying ELL students (and avoiding misidentification);  
o​ Specific instructional programs, practices, and strategies the school will employ to ensure 

academic success and equitable access to the core academic program for these students;  
o​ Plans for monitoring and evaluating the progress and success of ELL students, including exiting 

students from ELL services;  
o​ Means for providing qualified staffing for ELL students.  

 
As this replication represents more of a formalizing of existing grade-level operations (as 
previously mentioned), the newly chartered VCP Middle School will continue the use of the 
student enrollment process to identify ELL students, using a form in our registration packet 
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that asks, "Does your student have an ILP, or do they actively receive English language 
services?” Additionally, families are asked if VCP is the first school they've attended in Indiana, 
which then prompts them to fill out a Home Language Survey so that we can identify each 
student’s specific needs.  
 
If a student is a transfer from another district or network, VCP coordinators for multilingual 
learners access student files from which they can observe if a student has any EL- or ML- 
related documents such as a home language survey, previous ILP, or recent WIDA scores. ML 
coordinators will also cross-check with Ed Data to ensure students do not have a recent 
assessment score and should be receiving services. 
 
Students who are assessed as low-MLs (equivalent to a WIDA score between one and a 
two-point-five) are placed in a language acquisition course to build or strengthen their 
English learning abilities. Our curriculum for this special resource course is Voces, which 
blends self- and instructor-paced learning facilitated through an online platform. For 
students assessed with a WIDA score of two-point-six or higher, consultation meetings with 
an ML coordinator are held bi-weekly to monitor progress in classes across content areas and 
assess ongoing needs, either academic or personal. Every ML learner in our network takes 
WIDA each winter season, and every newly identified ML is WIDA Screened within the first 14 
days of identification. 
 
Additionally, students are monitored quarterly according to an individual learning plan (ILP) 
that considers a variety of benchmarks such as ELA formative assessments, summative 
assessments, checkpoints, and classroom assessments. ILPs are written to promote student 
growth and support teachers by identifying each student’s individual aspirations as well as 
their current performance levels.  
 
To provide holistic impact that supplements ML coordinator efforts, middle school staff will 
receive training in the Sheltered Instruction Observation Protocol (SIOP), a research-based 
and validated instructional model that has proven effective in supporting the design and 
delivery of lessons that make academic content accessible to English Language Learners. 
 
 

●​ Explain how the school will identify and meet the learning needs of students who are performing below 
grade level and monitor their progress. Specify the programs, strategies, and supports you will provide for 
these students.  

 
To identify whether students are performing below grade level, ILEARN scores and the host of 
aforementioned assessments will monitor progress. Additionally, the aforementioned MTSS 
(Multi-Tiered System of Supports) model will be deployed to elevate student performance.  
 

●​ Explain how the school will identify and meet the needs of intellectually gifted students, including the 
following:  

o​ Specific research-based instructional programs, practices, strategies, and opportunities the 
school will employ or provide to enhance their abilities;  

o​ Plans for monitoring and evaluating the progress and success of intellectually gifted students; and 
c. Means for providing qualified staffing for intellectually gifted students.  
 

As this replication represents more of a formalizing of existing grade level operations (as 
previously mentioned), the newly chartered VCP Middle School will use a proven blend of 
assessments to identify and meet the needs of high-ability students: results of the required 
Grade 5 and Grade 8 Cognitive Ability Test (CogAT); achievement as measured through 
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Clearsight diagnostic exams; the qualitative findings of Scales for Identifying Gifted Students; 
and additional narrative information and insights provided by the student’s portfolio. 
Additionally, teachers receive training from the high-ability coordinator about  the 
characteristics of gifted students so that they can better identify them and refer them for 
further screening.  
 
The qualifications for receiving a high-ability designation and associated support are a 95% on 
the standard age percentile in one area of the CogAT tests or score between a 80%-94%% on 
the CogAT test plus one area of the Gates that has a standard score higher than 111 or at least 
four standard scores between 90-110. In some circumstances, a student who does not meet 
these qualifications can be reviewed by a high-ability committee to determine if a student 
may qualify under special circumstances. 
 
A three-tier system is used to differentiate instruction for high-ability students. In tier one, 
students receive differentiated core instruction in the classroom that accelerates content 
delivery and uses flexible student groupings for collaborative work and pier-to-pier support. 
Tier-two students receive supplement interventions to stay engaged in the classroom in 
coursework. Students identified for tier three support receive intensive interventions and will 
often experience whole-grade skipping or single-subject skipping as developmentally 
appropriate.  
 
All teachers receive enhanced training and professional development on the identification 
process for high-ability students and quarterly MTSS (Multi-Tiered System of Supports) 
meetings are used to assess needs and ongoing differentiation. Professional development in 
the form of attending high-ability conferences and training is also provided to staff annually. 
 
School Culture and Discipline  
 

●​ Describe the culture of the proposed school. Explain how it will promote a positive academic environment 
and reinforce student intellectual and social development. 

 
As this replication represents more of a formalizing of existing grade-level operations (as 
previously mentioned), the newly chartered VCP Middle School will sustain an existing 
culture rooted in our symbiotic, cyclical school network values of Community, Collaboration, 
Critical Thinking, and Persistence.  
 
When we are open to others regardless of background (value of Community), we can more 
effectively build trust with one another (value of Collaboration) and work together to assess 
data and effectively solve problems (value of Critical Thinking) to pursue ideas and strategies 
that help us accomplish our goals in the face of obstacles (value of Persistence).  
 
We elevate our network values with our belief in and use of restorative practices to promote 
positive communication and conflict resolution through action-oriented accountability for 
students. Restorative discipline emphasizes repair and reintegration in responding to 
behavioral issues, and this inclusive and equitable approach supports students’ social 
development more effectively than alternative, more draconian, forms of discipline.  
 

●​ Explain how you will create and implement this culture for students, teachers, administrators, and parents 
starting from the first day of school. Describe the plan for enculturating students who enter the school 
mid-year. Specifically include information for how the school will accomplish this for students with special 
needs, including those receiving special education services and multilingual learners. 
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We would note here that the nature of our replication (which is more of a formalizing of 
existing grade level operations as previously described) means the majority of students and 
staff who would comprise the newly chartered VCP Middle School would, for all intents and 
purposes, be “returning” to VCP and already familiar and at home with the values, 
expectations, and practices of our school network. Further, the school will operate on the 
same campus that is the current location for all relevant grade levels, which will provide an 
even higher level of familiarity and cultural consistency.  
 
Comprehensive new student and family onboarding will be at the core of our efforts to 
ensure successful enculturating for mid-year enrollees. This process will include parent and 
guardian meetings in advance of a student’s first day to review their student’s schedule and 
review expectations related to behavior, attendance, etc. This process is already being 
deployed across grade levels in our network, supporting a retention rate of more than 85% for 
students who join us mid-school year and elect to re-enroll for the proceeding academic year.  
 
For learners from special populations, enhanced engagement and program administration 
by our special populations team members will support cultural connections for students and 
families. These enhancements could take the form of coordinated family culture nights, in 
the case of multilanguage learners, or facilitated grade-level mentor (or buddy) programs for 
students with ability differences to build relationships and community aligned with our 
school network values.   
  

●​ Explain your methods of establishing cultural competency of teachers, administrators, staff, parents and 
students, including the identification of all racial, ethnic, language-minority, cultural, exceptional learning 
and socioeconomic groups represented in the school’s student population. 

 
In addition to the aforementioned strategies used to identify the learning and cultural 
differences of students, staff in the newly chartered VCP Middle School will continue our 
network’s current use of semesterly professional development sessions about diversity, equity, 
and inclusion mindsets and practices. Using methods and tools informed by the insights of 
accredited organizations such as Beloved Community, we also deploy equity audits, quarterly 
staff surveys, and semesterly student and family surveys to assess the cultural awareness and 
feelings of belonging reported by our teachers, administrators, staff, parents and students. 
With these feedback loops, we better understand and appreciate the diverse cultural 
backgrounds present in our school community while also empowering our teachers with 
information that supports the active incorporation of diverse perspectives into their teaching 
methods to create an inclusive environment where all students feel valued and can succeed. 
 

●​ Explain your school discipline plan, including assurances it will be graduated, how it will be publicized 
within your school and with families, and how parents will be notified when issues arise. Include 
consequences for offenses and how they will be carried out, as well as explicitly if and when suspension or 
expulsion would be considered. School discipline plans must adhere to IC 20-24-5.5. 

 
Our discipline plan for the newly chartered VCP Middle School adheres to IC 20-24-5.5 and is 
detailed in our student and family handbook, receipt of which all families must acknowledge 
with parent and guardian signature at the start of each school year.  
 
This plan has resulted  in low-single-digit suspension percentages and zero expulsions 
annually, numbers that are proudly among the best behavioral trends relative to other 
similarly situated OEI-authorized schools. These results have been produced while also 
elevating student outcomes (as outlined previously in this application) and sustaining a 
positive school network culture. 
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The discipline plan as it is outlined in our handbook:  
 

Victory College Prep is committed to an education that balances the cognitive, social, and 
emotional development of students. Teachers and staff support our students in their capacity to 
engage collaboratively, be disciplined in their academic and personal pursuits, and contribute in 
meaningful ways to their community. In order for our students to grow into self-managed students 
and adults, it is essential that the school and home work together to promote the high 
expectations for behavior established in the VCP Code of Conduct. 

Restorative Discipline Practices 
At Victory College Prep, in response to disciplinary infractions or conflict, the school uses a 
continuum of strategies that are restorative1 rather than punitive. We employ restorative practices1 
and consequences with the objective of keeping students in school and engaged with their 
learning on our campus. As such, we make every effort to avoid out of school suspension and 
expulsions , unless they are necessary or required by law. School staff works with all students to 
encourage and foster new skills and improved behavior, and recognizes that changing student 
behaviors involves a range of recognition, guidance, and intervention. As a such, we work to 
involve all impacted shared interest parties in finding solutions to repair harm and restore 
relationships.  

Victory College Prep Intervention Tiers and Consequences 
To prevent misbehavior, we use a three-tiered approach to support students in making appropriate 
choices. ALL students benefit from Level One interventions which focus on building a healthy 
classroom and school community. Students who are not responsive to Level One interventions 
participate in Level Two interventions and support to correct behavior and prevent future incidents. 
Level Three intervention is reserved for the few students who do not respond to Level One or Two 
interventions and supports. The examples below are not all-encompassing and the administration 
may impose any consequences determined appropriate using their best judgment based on the 
information available at the time. 
 
Three Levels of Intervention 
Level One - Universal Intervention 
●​ Clearly stated expectations that are applied to all students 
●​ Classroom communities built through intentional teaching of social/emotional skills 

acknowledgement of positive behavior and celebrations of student achievement and goal 
attainment 
Examples of Level One Interventions: Social/emotional curriculum, Morning Meeting, 
Town Hall meetings, and Advisory 

 
Level Two - Targeted Interventions 
●​ Specific interventions for students who do not respond to universal (Level One) efforts 
●​ Targeted groups of students who require additional support 

1 The school uses restorative or positive approaches except for serious and dangerous offenses when exclusion from school is 
necessary to protect the safety of the school community. 
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●​ Interventions that are part of a continuum of behavioral supports in schools 
Examples of Level Two Interventions would be: Parent/Guardian conference, conflict resolution, 
peer mediation, Restorative circle, or short-term behavioral progress reporting. 

 
Level Three - Intensive Interventions 
●​ The needs of individual students who exhibit a pattern of problematic behavioral actions 
●​ Diminishing problem behaviors and increasing the student’s social skills and functioning 
Examples of Level Three Interventions would be: student is assigned to in-school suspension, 
In-school Restoration, out of school suspension. 
 
When school staff and principals respond to student misbehavior, they take into account: the age, 
health, decision-making ability and disability or special education status of the student; the history 
of the student’s behavior; the severity of the behavior; the appropriateness of the student’s 
academic placement; the student’s successes and challenges of behavior; the student’s need to 
repair the harm; and the safety concerns to other individuals, the building, and the impact of the 
incident on the school community. 

Logical Consequences 
We believe that consequences should be logical and appropriate to the age of the student and the 
situation.   For example, a student who damages a bulletin board might be asked to repair it.  
Likewise, a student who makes fun of a classmate might be asked to fix that relationship by 
apologizing and showing kindness to the classmate in concrete ways.  This system keeps the 
school calm and safe for all of us, and it takes your help to make it happen.  (Please see the section 
below regarding due process for all students.) 
 
Some behavior is simply unacceptable. In addition to following the principles described above, 
students are expected to avoid all unacceptable and unlawful actions.  
 
Students are prohibited from engaging in actions that will endanger or threaten to endanger the 
safety of others or oneself, that will damage property, or that will impede the orderly conduct of 
the school program.  
 
The following actions are violations of the code of conduct whenever they occur:   
●​ On school grounds immediately before, during, and immediately after school hours, and at any 

other time when the school is being used by a school group; 
●​ Off school grounds at a school activity, function, or event; or 
●​ Traveling to or from school or a school activity, function, or event. 
 
Students who violate this code will make restitution and repair the community whether the 
violation is directed against school staff, students or any other persons.  
 
Unacceptable and Unlawful Actions 
All of the examples of actions given in this handbook are unacceptable. Unacceptable Actions are 
not permitted under the School’s Code of Conduct.  
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In addition, per I.C. 20-33-8-15, a student may be suspended or expelled for engaging in unlawful 
activity on or off school grounds if the unlawful activity may reasonably be considered to be an 
interference with school purposes or an educational function, or the student's removal is necessary 
to restore order or protect persons on school property.  This includes any unlawful activity that 
takes place during weekends, holidays, other school breaks, and the summer period when a 
student may not be attending classes or other school functions. 

 
●​ Explain how the school will take into account the rights of students with disabilities in disciplinary actions 

and proceedings. Include procedures for due process when a student is suspended or expelled as a result 
of a code of conduct violation, including a description of the appeal process that the school will employ for 
students facing expulsion and a plan for providing services to students who are expelled or out of school 
for more than 10 days. 

 
Student rights and explanations of due process are detailed in our student and family 
handbook, receipt of which all families must acknowledge with parent and guardian 
signature at the start of each school year.  
 
The rights and appeals as outlined in our handbook:  
 

Due Process and Appeals 
Logical and appropriate consequences include progressive discipline. In addition to the 
consequences discussed above, we may determine it necessary to suspend or expel a student. 
Suspension refers to a disciplinary action whereby the student is separated from school 
attendance for not more than ten (10) school days. Expulsion is a disciplinary action 
whereby the student is separated from school attendance for a period exceeding ten (10) 
school days; is separated from school attendance for the balance of the current semester or 
current year unless a student is permitted to complete required examinations in order to 
receive credit for courses taken in the current semester or current year; or is separated from 
school attendance for the period prescribed under IC 20-33-8-16, which may include an 
assignment to attend an alternative school, an alternative educational program, or a 
homebound educational program. 
 
Lesser Grievances: This applies to restorative consequences other than suspension or expulsion. 
When a student, parent, or guardian disagrees with the consequences imposed by a school 
employee, they may request an informal conference with the school principal (or other designated 
person).  
 
Due Process for Suspensions: The principal (or other designated person) will have a conference 
with the student to explain either orally or in writing, the charges against the student, i.e. the 
alleged violation of the rules, a summary of the evidence supporting the allegations, and the 
proposed consequences. The student must be given an opportunity to present their explanation. 
The parent/guardian will be notified in writing of the reason for the suspension and the duration of 
the suspension.  
 
Due Process for Expulsions: Due process for expulsions is a more formal process. The student and 
parent/guardian will be provided a written notice of an opportunity for an expulsion meeting. The 
notice will be delivered in person or by certified mail to the student and the student’s 
parent/guardian and will include the reasons for the expulsion and procedure for requesting an 

41 
​ ​  

​ ​ ​  



 
expulsion meeting. The student or parent/guardian must request a meeting within three (3) school 
days of receiving the notice or the right to a meeting will be waived and the expulsion may be 
imposed. A student may remain suspended pending an expulsion hearing if the School determines 
continued suspension is necessary to prevent or substantially reduce the risk of an interference 
with an educational function or school purpose; or a physical injury to the student, other students, 
school employees, or visitors to the school.  
 
Meeting Process and Requirements for Expulsion:  
●​ If a request for a hearing is received within three (3) school days, the School must schedule a 

meeting to begin within ten (10) school days of when the request was received. 
●​ The school shall appoint an expulsion examiner consistent with IC 20-33-8-19. 
●​ The student and the parent/guardian have the right to be represented by an attorney provided 

at their own expense, but attorneys (for other the student/parent/guardian or the school) are 
not permitted in the expulsion hearing. The School may allow a representative other than an 
attorney. 

●​ The student and the parent/guardian have the right to question and cross-examine witnesses 
of the School, unless there is evidence of good reason that the School should not produce a 
witness (generally for safety concerns). 

●​ The student and the parent/guardian have the right to present an explanation of the alleged 
misconduct and support their explanation through witnesses, introduction of documents, or 
through other physical evidence. 

●​ The School employee assigned to present the School’s case has the right, before the hearing, 
to inspect any evidence the student or parent/guardian plans to introduce. 

●​ The expulsion examiner may not be a witness, and the consequences to be imposed, if any, 
must be determined entirely on the evidence presented in the hearing. 

●​ The hearing must be either electronically recorded or a verbatim record of the hearing must be 
made. 

●​ The expulsion examiner must prepare a written summary of the evidence presented at the 
expulsion meeting, including the disciplinary action determined to be appropriate. 

●​ A written decision of the expulsion examiner must be provided to the student and 
parent/guardian. The decision may either uphold the expulsion or may impose lesser 
consequences or no consequences at all. An expulsion upheld by a hearing will commence 
immediately. 

​
Appeals: If a student or parent/guardian disagrees with the decision of the expulsion examiner, 
they may file a written request for appeal within ten (10) days of receiving the decision.  An appeal 
will be heard by the Board of Directors. The Board must schedule a hearing within 20 school days. 
In most cases, the expulsion may be continued while an appeal is made to the Board of Directors.  
 
The principal reserves the right to respond appropriately to misbehavior. Many parents/guardians 
chose this school for their students because it is a safe and orderly place for all students, so let’s 
work together to keep it that way.  For K-6th grade students, consequences will be adapted 
appropriately and in accordance with the law. Students with disabilities will be provided 
procedural safeguards as defined in Article 7 or Section 504. 
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21Supplemental Programming and Support for Learning 
 

●​ Describe the extra- or co-curricular activities or programming the school will offer; how often they will 
occur; and how they will be funded, including programs like summer school.  

 
As this replication represents more of a formalizing of existing grade level operations (as 
previously mentioned), the newly chartered VCP Middle School will continue to provide the 
network’s After School Program (ASP) hosted weekly on Tuesday and Thursday for two hours 
after the end of the regularly scheduled school day. ASP offers a blend of focused tutoring in 
ELA or math (based on a student’s current performance data and demonstrated need for 
growth) and club activities that enrich social and emotional development. During school 
breaks (fall, winter, spring, and summer) supplemental tutoring is offered to ensure students 
continue to achieve at grade level and meet all relevant performance standards. ASP and 
school break tutoring initiatives are supported through the network’s annual budget with the 
exception of some summer tutoring, which is sustained in part through an annually 
renewable grant issued by a third party.  
 
Our summer tutoring initiative is enhanced by our VCP Summer Camp program, which is 
offered daily for five weeks during the summer after the conclusion of summer tutoring 
sessions. Summer camp includes a variety of enrichment activities, many rooted in STEM 
themes, as well as trips to local museums, swim parks, and other destinations. Summer 
Camp is funded through our network’s annual budget.  
 
Middle school will also have access to competitive sports in coordination with our network’s 
membership in the Greater Indianapolis Athletics Conference, including sports seasons for 
cross country and volleyball in the fall, basketball and wrestling in the winter, and track and 
field and club soccer in the spring. As new enrollments increase and new family feedback is 
collected via survey and other methods outlined elsewhere in the application, additional 
sports teams could be integrated into our offerings.  
 

●​ Describe the programs or strategies to address student mental, emotional, and social development and 
health.  

 
As this replication represents more of a formalizing of existing grade level operations (as 
previously mentioned), the newly chartered VCP Middle School will utilize a proven blend of 
staffing, classroom management, and curriculum to support the mental, emotional, and 
social wellness of our students. Some examples include:  
 
Our staffing model: that supports two school counselors, a social worker, a special projects 
coordinator (who manages our McKinney Vento programs), multi-language learner 
coordinators, and community engagement coordinator (who manages our attendance 
policy), and school nurse. This team offers support services and 1:1 engagement that target 
student wellness.  
 
Our classroom management approach: that leverages the No Nonsense Nurturer classroom 
management model to ensure a consistent behavioral response across grade levels and 
throughout our school building, providing clear expectations and consistency that support 
student confidence and wellness.  
 
Our preferred curriculum, Second Steps: that supports our students’ social-emotional 
learning and is aligned with the CASEL (Collaborative for Academic, Social, and Emotional 
Learning) framework of five social-emotional learning competencies. Students learn these 
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important skills through fun stories and games, then revisit them often so they become truly 
internalized. 
 

●​ If applicable, describe any other student-focused activities and programs that are integral to the 
educational and student-development plans. 

 
Starting in the newly chartered VCP Middle School, our network students begin participating 
in the VCP Advisory program. Scheduled for one period each school day, Advisory is the 
platform by which we deliver the Second Steps curriculum for social-emotional learning but 
also other non-traditional content that supports the whole student, such as career 
exploration, cultural awareness, and financial literacy. 
 

●​ Describe how you will engage parents in the life of the school. Explain the plan for building family-school 
partnerships that strengthen support for learning and encourage parental involvement. Describe any 
commitments or volunteer activities the school will seek from, offer to, or require of parents.  

 
As this replication represents more of a formalizing of existing grade-level operations (as 
previously mentioned), a significant majority of students and families served by the newly 
chartered VCP Middle School would, for all intents and purposes, be “returning” to VCP, 
allowing us to leverage existing relationships and partnerships with parents and guardians.  
 
We’ll continue to use semesterly surveys, strategic planning focus groups, and consistent 
engagement in monthly teacher and academic administrator conferences to engage our 
parents in the life of the school. We will also communicate using our existing platforms that 
they are familiar with, such as our weekly school community newsletter (see example here), 
social media pages, and SchoolMessenger (our mass communication platform for email, 
phone, and text).  
 
Additionally, a recently launched PGTA (Parent, Guardian, and Teacher Association) will 
continue to build momentum in the 2025-2026 academic year and beyond. We also promote 
parent engagement in forums hosted by VCP partner organization EmpowerED Families and 
in special celebration events such as semesterly student award ceremonies and assemblies 
such as Donuts with Dads and Muffins with Moms.  
 

●​ Describe how parental satisfaction will be gauged and the process for gathering parental satisfaction 
results. 

 
VCP uses semesterly surveys as the primary data collection method for information about 
parental satisfaction. These results are assessed by school leadership and insights shared with 
faculty and staff during regularly scheduled professional development days to ensure we are 
serving families to meet their needs and standards with a culturally aware mindset. Our 
commitment to monthly conferences with parents and guardians is another vital way we 
collect qualitative data about our families’ satisfaction.  
 
These engagement opportunities have resulted in 88% of VCP parents and guardians 
reporting that their teachers and other staff members promptly respond to their needs and 
92% reporting that they understand, believe in, and are investing in our school network’s 
mission. 
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Leadership and Governance 
 
Educational Program Capacity 
 

●​ Identify the key members of the school’s leadership team. Identify only individuals who will play a 
substantial and ongoing role in school development, governance and/or management, and will thus share 
responsibility for the school’s educational success. These may include current or proposed school 
leadership or management, and any essential partners who will play an important ongoing role in the 
school’s development and operation.  

 
As this replication represents more of a formalizing of existing grade-level operations (as 
previously mentioned), our current school network leadership team will continue to serve as 
the backbone administrators for the newly chartered VCP Middle School. 
 

●​ RYAN GALL, Executive Director  
●​ TARA MOELLER, Chief Academic Officer 
●​ RAHUL JYOTI, Chief Readiness Officer 
●​ LUKE KAHREN , Chief Operating Officer  
●​ ANDREW HAYENGA, Chief Development Officer 

 
Established earlier in this application, we are currently in the process of hiring a new VCP 
Middle School Principal who will then select their own academic leadership team (up to three 
assistant principals) to collectively manage the day-to-day operations of the school’s grade 
levels. 
 

●​ Describe the team’s individual and collective qualifications for implementing the school design 
successfully, including capacity in areas such as:  

o​ School leadership, administration, and governance;  
o​ Curriculum, instruction, and assessment;  
o​ Performance management; and  
o​ Parent and community engagement.  

 
The nature of our replication is essentially the formalizing of existing grade level operations 
and represents for all intents and purposes the continuation of a leadership structure already 
approved and regularly assessed by OEI. This structure reflects and benefits from the team's 
unique capacities and qualifications.  
 
Ryan Gall and Tara Moeller, assisted by Rahul Jyoti, and the new VCP Middle School Principal 
will be leaders primarily responsible for managing the school’s academic leaders, curriculum, 
instruction, assessment, and performance management. Gall and Jyoti, are both experienced 
school administrators and former school principals, each with two decades of experience in 
education, originally as classroom teachers. Moeller, prior to her tenure at VCP, served as a 
national leader in talent development, coaching, and related curriculum integration for Teach 
for America. Based on our candidate search parameters, the newly hired principal will bring 
to the role a minimum of five years experience as a principal or assistant principal in a middle 
school setting and all of the commensurate skills and abilities related to administration and 
governance that come with such experience.  
 
Luke Kahren and Andrew Hayenga will support the facilities, platforms, and frameworks that 
ensure our facilities are a welcoming and functional place for learning and 
community-building while also ensuring regular, transparent engagement occurs with 
parents, guardians, and partner organizations.  
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All members of this leadership team have oversight of various departmental budgets and 
fiscal management that have helped VCP secure a nearly $5 million budget surplus to 
support the purposeful and sustainable expansion it is pursuing through this middle school 
replication. 
 

●​ Describe the group’s ties to and/or knowledge of the target community. 
 
The average VCP tenure of the aforementioned leadership team members is nine years, and 
executive director Ryan Gall has served the school network for 17 years. This longstanding 
service to our students, families, and community partners is a vital and rare benefit for a 
replication school, particularly because the newly chartered VCP Middle School will be 
located on the same campus that is the current location for all relevant grade levels. In other 
words, our leaders have deep ties to our community of service and strong knowledge of how 
to best support the students and families we serve.  
 

●​ If no candidate has been identified, provide a summary of the job description or qualifications, and discuss 
the timeline, criteria, and recruiting and selection process for hiring the school leader.  

 
Our school network leadership team has a target of March 14 to have a hiring agreement in 
place for the new VCP Middle School principal (a timeline that should facilitate their 
participation in future steps of the application process), and an active search has been 
underway since December 2024. The selection process consists of a three-tiered candidate 
evaluation based for those whose applications meet the standard for further evaluation: 1) an 
initial screening interview with the network’s executive director, chief academic officer, and 
chief readiness officer; 2) an in-person half-day session, including a classroom observation 
exercise, teacher group interview, and operations staff group interview; 3) an full-day 
candidate evaluation for finalist candidates only that also includes coaching sessions with 
teachers and a board members group interview. 
 
The job listing being used to solicit applications is:  
 

MIDDLE SCHOOL PRINCIPAL​
Full-Time​
Reports to VCP Network Executive Director 

 
WHAT WE ARE OFFERING​
Victory College Prep is K-12 mayor-sponsored public charter school in Indianapolis focused on 
empowering students with the academic and social-emotional skills to thrive in college or a 
career. We deliver on this promise with a student-centered philosophy supported by a 
commitment to co-taught classrooms, restorative discipline, and the region’s most ambitious 
college and career readiness program. 

We promote a collaborative culture and commit to coaching and skills development to support 
our team members’ ongoing professional growth, regardless of years of experience or time in 
the classroom.  

Our district benefits include:  

●​ Competitive base salary, starting at $100,000 or higher relative to experience 
●​ Incentive compensation valued at up to $7,500 annually based on role or responsibilities 
●​ Health care coverage that offsets employee costs up to $6,500 annually based on 

selected plan 
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●​ Employer 401K plan matching contribution up 5%, immediately vested 
●​ Extra earning potential for leading professional development, clubs, and sports teams 
●​ Eligibility for Federal student loan forgiveness for teachers 
●​ Verizon cell phone plan 
●​ YMCA health club membership discount 
●​ Cultural Benefit reimbursement at area attractions (Indianapolis Zoo, Children’s 

Museum, Newfields, etc. 
●​ On-site childcare for staff 

WHAT WE ARE SEEKING​
The best candidates for this position will embody the values and beliefs at the heart of the VCP 
mission and vision, including our commitments to persistence, community, collaboration, and 
critical thinking.  

They will also meet the following qualifications and possess these preferred skills:  

●​ A minimum 5 years in a leadership role at the network or district level leading a team, 
ideally as a principal, assistant principal, or lead academic coach; 

●​ Demonstrated experience leading a team to successfully implement an academic 
vision, including curriculum alignment to a network-wide instructional vision;  

●​ Demonstrated ability to interpret and use staff and student performance data to align 
to the network mission, vision, and related operational objectives as well as drive 
strategic decision making in real-time; 

●​ Demonstrated capability in coaching and development, and “hire-and-fire” 
determinations and actions; 

●​ A deep understanding of educational standards generally, and specific knowledge of 
Indiana State Standards and Assessments; 

●​ A bachelor’s degree with relevant focus, ideally with an advanced degree in educational 
administration or similar leadership discipline; 

●​ Some experience, ideally, as a classroom teacher in a K-12 setting. 

WHAT THIS ROLE WILL ACCOMPLISH​
The VCP Middle School Principal will provide instructional and cultural leadership, upholding 
high standards for student outcomes, teacher practices, team dynamics, curriculum and  
assessment.  

Their responsibilities will include:  

●​ Lead, manage, coach and evaluate a team of 50+ staff members 
●​ Lead the administrative team of assistant principals to implement the academic and 

cultural vision 
●​ With school leadership team, design and implement events, routines and procedures to 

promote strong staff and student culture 
●​ Communicate with student families about both academics and culture 
●​ Recruit and retain a high-quality staff 
●​ Serve as the instructional leader for professional development, curriculum mapping, 

weekly data meetings, and instructional coaching 
●​ Implement monitoring and feedback systems with assistant principals, using data, to 

move student outcomes to above average proficiency on local, state and national 
assessments 

APPLY NOW! 

We will only consider applications that include the following:  

1.​ Current resume (e-mail address included) 
2.​ Contact information for at least three (3) professional references​

(References should include a supervisor in a current position or most recent prior​
position.)  
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Victory College Prep is an equal opportunity employer and does not discriminate on the basis 
of race, color, religion, sex, age, national origin, veteran status, disability, sexual orientation, 
gender identity, or any other characteristic protected by applicable law. 

 
●​ Describe the responsibilities and qualifications of the school’s leadership/management team beyond the 

principal/head of school. If known, identify the individuals who will fill these positions and provide, as 
Attachment 13, the qualifications, resumes, and professional biographies for these individuals. If these 
positions are not yet filled, explain the timeline, criteria, and process for recruitment and hiring.  

 
Three assistant principals will be hired by the new VCP Middle School Principal to comprise 
the newly chartered school’s leadership team. The search process will commence 
immediately upon the execution of a hiring agreement with a principal, and the 
qualifications will closely mirror the requirements outlined in the previously referenced job 
description with a lower threshold for years of leadership experience.  
 
We should note that every teacher and culture support team member will have a coach, 
responsible for ensuring both the teacher and students continue to grow. While the new 
principal will ultimately determine how to deploy their leadership team of assistant principals 
into coaching roles, it's likely that these leadership positions will oversee and manage these 
areas:  
 

●​ Assistant Principal for Academics with an Humanities coaching focus 
●​ Assistant Principal for Academics with a STEM coaching focus 
●​ Assistant Principal for Culture with a culture and special areas coaching focus 

 
The target for hiring the full middle school leadership team is May 24 to allow the entirety of 
the summer break for the team to refine its collaboration before the start of the 2025-2026 
academic year.  
 

●​ Explain who will work on a full-time or nearly full-time basis following assignment of a location to lead 
development of the school and the plan to compensate these individuals.  

 
As the newly chartered VCP Middle School will be located on the same campus that is the 
current location for all relevant grade levels, there are no location development needs. In 
conjunction with another submitted VCP application for replication to launch a new VCP 
High (9-12) School at a separate location, the newly chartered VCP Middle School will simply 
expand into space vacated by our high school operations. 
 
Board Governance 
 
At the prospectus point, your board should be mostly finalized and there should be no glaring gaps in critical 
skillsets (law, finance, academics). Information on board members will not be considered complete unless resumes 
and statements of economic interest are provided for each member.​
 

●​ List all current and identified board members and their intended roles.  
 
As this replication represents more of a formalizing of existing grade-level operations (as 
previously mentioned), the newly chartered VCP Middle School will operate under the 
governance and fiduciary oversight of a Board of Directors with an average tenure of nearly 
five years of service to our network:  
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JOSEPH MYERS, Chair; MARCIE BROWN-CARTER, Vice Chair; KARA MASTERSON, Treasurer; 
ANNA WATSON, Secretary; ADAM COLLINS, at large; MONICA HINGST, at large; JOHN 
MARSHALL, PhD, at large; DWAYNE WRIGHT, at large. 
 

●​ Provide a summary of the organizational structure of the school and roles and responsibilities of the board 
in relation to the school’s leader(s), and educational service provider, if applicable. Discuss the role 
distinctions as they relate to curriculum, personnel decisions, budget allocation, and vendor selection.  

 
The Board of Directors maintains performance accountability and hire-and-fire responsibility 
over the VCP School Network’s Executive Director position, and the newly chartered VCP 
Middle School leadership team, specifically the school’s principal, will report to the executive 
director. To the degree that the new principal’s performance is tied to the performance and 
success metrics of the executive director, the board would have some tangential influence 
over the middle school’s academic leadership team, its staffing decisions, and student results.  
 
More directly, board committees for academics, finance, and governance provide oversight 
and the authority to make recommendations about curriculum choices, budget allocations, 
facilities, and general operations.  
 

●​ Describe the track record of the board members in serving the target student population. What evidence 
demonstrates they will be more effective than counterparts at existing schools serving that population? 

 
At 10 and eight years respectively, our longest-tenured Board of Directors members have 
served our school network longer than the current OEI charter supporting our current 
operation as a K-12 institution. The average tenure of all board members is five years of service 
to our network, and this extended engagement with our families, who for all intents and 
purposes will “returning” to VCP when the newly chartered VCP Middle School begins 
operating, is the chief reason why our board members will be effective in serving our 
students and network community.  
 
Additionally, 60% of our board members have worked or still work professionally in education, 
bringing first-hand knowledge of what is required to run a successful classroom, school, and 
network. In terms of representation, 75% of our board members are either people of color or 
women or both, bringing important cultural awareness to their work as they reflect the 
historically marginalized communities that represent the students and families served by 
VCP. 
 

●​ Explain the procedure by which board members have been and will be selected. How often will the board 
meet? Discuss the plans for any committee structure. 

 
As this replication represents more of a formalizing of existing grade level operations (as 
previously mentioned), the Board of Directors will maintain its bi-monthly meeting scheduled 
with committee meetings held in each of the six months that fall between full meetings of 
the board. Our current board committees are: Governance, providing operational oversight; 
Academics, providing curricular and outcomes-based oversight; Finance, providing fiscal 
oversight; and Development, providing resource procurement and fundraising support.  
 
Board members are recruited annually at relevant regional recruitment events hosted by 
organizations such as Leadership Indianapolis, and future board appointments may also 
come via the referral of current members. Board candidates are assessed by the governance 
committee members, in coordination with at least one member of the school network 
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leadership team. All new members of the board must be elected by a unanimous vote of the 
current members.  
 

●​ Briefly detail your plan for recruiting board members that meets the goal for diversity in skillset and 
demographics. How will the board expand and develop over time? How and on what timeline will new 
members be recruited and added, and how will vacancies be filled?  

 
Aligned with the expansion of the VCP School Network to add a second campus and 
additional students (including another submitted VCP application for replication to launch a 
new VCP High School), our plans for board sustainability include the goal to add two new 
board members in 2025 and another two in 2026 with at least one of those individuals being 
a VCP student parent or guardian. Our most pressing needs for these new positions will be in 
the development and fundraising realms as well as in the financial management realm. With 
these additions, we will seek to maintain the aforementioned strong board member diversity 
with 75% of the membership representing minority groups. Board collaboration and 
development will be bolstered by semi-annual day-long retreats that help establish rapport 
and a common understanding of institutional goals and the strategies required to achieve 
them.  
 

●​ Describe the process by which the governing board will develop policies and make decisions, as well as its 
plan for overall board development and training. 

 
As this replication represents more of a formalizing of existing grade-level operations (as 
previously mentioned), our board members have experienced years of shared development, 
and they will continue the current cadence of ongoing training and visioning at semi-annual 
day-long retreats guided by a third-party expert certified in Strategic Management Change 
Systems by the International Association for Strategy Professionals.  
 
Board policies are initially drafted and considered at the committee level before committee 
recommendations about governance, academics, finance, or development are presented to 
the full board for debate and a formal vote for adoption. Often, network leadership team 
members will support policy decisions as a part of their service on relevant committees, 
which helps the board most thoroughly consider the implications and potential 
consequences of policy decisions.   
 

●​ Provide a description of how the board evaluates the school leader and itself, as well as its goal-setting 
process. 

 
The VCP Board of Directors evaluates the VCP School Network Executive Director position on 
a rolling basis, primarily with committee-level reviews of progress toward performance 
benchmarks relevant to each committee’s area of focus: governance, academics, finance, and 
development. A portion of semi-annual board retreats are reserved for a detailed 
performance review. In the fourth quarter of each fiscal year, the board’s retreat time spent 
on school leader performance includes the consideration and assessment of a 360-degree 
review of the executive director that includes feedback collected from other VCP leaders, 
faculty and staff, and community partners as well as a point by point accounting of progress 
towards performance benchmarks. As the board closes its annual review process, revised 
executive director goals, or benchmarks, for the new fiscal year are established and presented 
alongside a new hiring agreement.  
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●​ Describe the board’s procedures for identifying and addressing conflicts of interest. Identify any existing 

relationships that could pose actual or perceived conflicts if the application is approved; discuss specific 
steps that the board will take to avoid any actual conflicts and to mitigate perceived conflicts.  

 
As this replication represents more of a formalizing of existing grade level operations (as 
previously mentioned), the status of our board members regarding potential conflicts of 
interest associated with the launch of a newly chartered VCP Middle School is already known 
because such conflicts of interest have previously been vetted and considered by OEI as part 
of the process to approve the current VCP charter to operate as a K-12 institution.  
 
As an added layer to mitigate actual or perceived conflicts, all VCP Board of Directors 
members as a part of this application for a newly chartered VCP Middle School have 
completed and affixed their signature to the Statement of Economic Interest form required 
by OEI.  
 

●​ For Replication: If there will be a network-level board, identify any board development requirements 
relative to the organization’s proposed growth and governance needs.  

 
The VCP Board of Directors will continue to operate and govern at the network level as this 
replication represents more of a formalizing of existing grade-level operations (as previously 
mentioned). Having established this dynamic in preceding answers, we have previously 
addressed board development and related goals in prior application questions.  
 
Compliance and Governing Documents 

Please include copies of the following organizational documents, uploaded with your application as part of a 
single merged PDF document:​
 

●​ School Organizational chart. The organization charts should clearly delineate the roles and responsibilities 
of – and lines of authority and reporting among – the governing board, staff, any related bodies (such as 
advisory bodies or parent/ teacher councils), and any external organizations that will play a role in 
managing the school. The organization charts should also document clear lines of authority and reporting 
within the school.  

●​ Articles of incorporation, including board by-laws  
●​ Evidence that the applicant has been determined by the Internal Revenue Service to be operating under 

not-for-profit status or evidence that the applicant has applied for said status. A Form 1023 is acceptable 
for this section. 

●​ For each school leader/administrator and governing board member, a signed statement of economic 
interest form (attached) in compliance with IC 20-24-3-4 (c).  

●​ For each school leader/administrator and governing board member, a current resume detailing 
qualifications and experiences. Resumes should include, at a minimum, education, employment, and 
professional and community activities, and two references who are not related to the individual. Resumes 
do not need to include personal addresses or contact information.  

●​ Board members and School Leaders of Mayor-sponsored charter schools must also have background 
checks in order to maintain compliance with the terms of the charter agreement. New board members 
and administrators must have background checks conducted at least fourteen days prior to approval or 
hire. Please upload a background check policy that is in compliance with IC 20-26-2-1.5.  
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Operations Plan and Capacity 
 
Facility 
OEI understands schools pursuing an Innovation partnership may not have all the required details for this section. In 
that case, please be as detailed as possible about proposed location and facility needs. Applications that do not 
address facility plans or needs will be considered incomplete.​
 

●​ Pursuant to IC 20-24-3-4 (b), please describe the school’s intended physical plant, including location, 
address (if known), whether the facility is new or part of an existing building, square footage, acreage, and 
other features, such as layout, number of classrooms, etc. Charter school facilities must comply with 
applicable state, local and authorizer health and safety requirements. In addition, charter school 
applicants must be prepared to follow applicable city planning review procedures.  

 
This replication to establish a newly chartered VCP Middle School represents more of a 
formalizing of existing grade-level operations (as previously mentioned). In tandem with this 
application, VCP is pursuing a second application for another replication to launch a new VCP 
High School at a separate location from its current campus, and the newly chartered VCP 
Middle School will simply expand into space vacated by our high school operations, 
remaining at 1780 Sloan Ave (Sloan campus). 
 
The Sloan campus consists of three wings: 

○​ Oldest wing is 3 stories, built in 1920s 
○​ Middle wing is 2 stories, built in 1960s 
○​ Newest wing is 1 story, built in the 2000s. 

 
The facility on the Sloan campus is approximately 95,000 sqft., on 6.6 acres, and includes 46 
classrooms. In occupying the space vacated by our high school grades, the newly chartered 
VCP Middle School will occupy approximately 40% of the facility.  
 

●​ Provide a detailed breakdown of any anticipated construction or renovation costs (these should be 
discussed in the text and reflected in your budget). 

 
We do not anticipate any construction on our existing facility that is necessary to operate the 
newly chartered VCP Middle School. 
 

●​ If the charter school or its applicants or partners would own or lease its facility, provide a description of 
the ownership or lease arrangement of the facility, including any potential conflicts of interest and 
arrangements by which such conflicts will be managed or avoided. Include name of bank or lender, rate, 
term, and status (loan approved, in negotiations, assumed). 

 
VCP currently has an approved loan for $13,140,000 through Bondry with an interest rate of 
4.5% over 34 years, and we remain in good standing with each semi-annual payment. 
 
Staffing, Hiring, and Evaluation  

●​ Provide a comprehensive staffing plan as part of Attachment 7. 
●​ Please describe your staffing model, outlining the number of teachers and staff that will be hired 

(including special education and English Language Learner staff). Explain methods for selection, retention, 
and compensation of employees. 
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The newly chartered VCP Middle School will staff a team of 40 educators and administrators 
and share some positions with the VCP Elementary School, which will continue to operate on 
our current OEI-issued charter, due to the nature of their shared facility. Such shared 
positions would include facilities roles, the school nurse, and front office support staff. Other 
specialized roles in the Elementary School, such as its multi-language coordinator and special 
education teachers, would provide supplemental support to the new staff hired to directly 
serve the middle school. 
 
The anticipated breakdown of new staff roles is:  
 

●​ Principal x 1 
●​ Assistant Principal x 3 
●​ Support Teacher x 3 
●​ Grade 5 Teacher x 5 
●​ Grade 6 Teacher x 5 
●​ Grade 7 Teacher x 5 
●​ Grade 8 Teacher x 5 
●​ School Counselor x 2 
●​ Multi-Language Teacher x 1 
●​ SPED Teacher x 1 
●​ Special Areas Teacher x 3 
●​ Flex Teacher Positions x 2 

 
●​ What are your plans for staff professional development? How often will PD occur and who is responsible 

for coordinating and creating it? What partners might you work with? 
 
As this replication represents more of a formalizing of existing grade-level operations (as 
previously mentioned), the newly chartered VCP Middle School will maintain our network’s 
commitment to robust coaching and professional development. Our process includes twice 
weekly leader/coach observations, a weekly coaching session, and twice weekly full-academic 
team or departmental-level professional development sessions. 
 

●​ How are teachers and administrators going to be evaluated? 
 
Our VCP School Network’s annual review process for 10-month staff (primarily classroom 
teachers) includes a mid-year performance review and an annual performance review that 
evaluates performance against content area benchmarks and network goals for student 
outcomes, such as cohort gains in mastery and proficiency.  
 
In the case of 12-month staff (primarily administrators and department leaders), quarterly 
performance reviews are conducted, with the mid-year and annual reviews (in Q2 and Q4 of 
the network’s fiscal year) providing a 360-degree performance assessment that includes 
feedback collected from other VCP Middle School academic leaders and faculty and staff 
along with VCP School Network leadership. 
 

●​ Explain how the school intends to handle unsatisfactory leadership or teacher performance, as well as 
leadership/teacher changes and turnover.  

 
Should the performance review process, whether via weekly observations, quarterly 
assessments, etc., reveal an unsatisfactory application of duties and responsibilities relative to 
role requirements or the ability to impact network-level goals, the first step in our graduated 
response is to provide a warning notification to the team member and record the warning in 
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their personnel file. Following a warning, a Development Action Plan would be devised and 
issued as a means of improving performance. If the requirements of a Development Action 
Plan are not met, our network is resolute to make the necessary staffing changes to ensure 
the highest-quality teaching and support services are maintained in the newly chartered VCP 
Middle School.  
 
Our strong network-level leadership backbone as well as our middle school staffing model, 
which includes multiple support and flex positions at the teacher level, provide a significant 
buffer against the potential negative impacts of employee turnover at either the leadership 
or teacher level. 
 

●​ Describe the arrangement for providing teachers and other staff with health insurance, retirement 
benefits, liability insurance, and other benefits. 

 
As this replication represents more of a formalizing of existing grade-level operations (as 
previously mentioned), the employees of the newly chartered VCP Middle School will 
continue to receive long-established employer-sponsored health insurance (including vision 
and dental), access to a 401K retirement account with employer matching, supplement 
insurance, and a host of other supplement benefits that in previous years have totaled nearly 
$500,000 in coverage and savings for our employees. 
 

●​ Describe your staff background check process, ensuring accordance with current Indiana code. 
 
Our school network’s employee background check process is outlined in our VCP Employee 
Handbook:  
 

Background and Reference Checks 
To ensure that individuals who join Victory College Prep are well qualified and to ensure that Victory 
College Prep maintains a safe and productive work environment, it is our policy to conduct pre- and 
post-employment background checks on all applicants who accept an offer of employment or who 
volunteer at our schools. 
 
Background checks may include verification of any information on the applicant’s resume or 
application form. All offers of employment are conditioned on receipt of a background check report 
that is acceptable to Victory College Prep. All background checks are conducted in conformity with 
the Federal Fair Credit Reporting Act, the Americans with Disabilities Act, and applicable state and 
federal laws.  
 
Reports are kept confidential and are only viewed by individuals involved in the hiring process. 
If information obtained in a background check would lead Victory College Prep to deny employment, 
a copy of the report will be provided to the applicant, and the applicant will have the opportunity to 
dispute the report’s accuracy. Background checks may include a criminal record check, and any results 
of such check will be reviewed on a case-by-case basis to determine whether finalizing an 
employment relationship is warranted, with the exception that some criminal convictions may be 
automatically disqualifying based on applicable state law. 
 
Additional checks such as a driving record, court cases, or credit report may be made on applicants for 
particular job categories if appropriate and job related. 
 
Victor College Prep may annually conduct an expanded criminal history check as required and/or 
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outlined in applicable laws on all personnel present in our buildings. In accordance with IC 
20-26-5-10, VCP conducts an expanded criminal history check upon an employee’s hire and every 
five years thereafter. The same goes for any non-employee who is likely to have direct, ongoing 
contact with children. All employees (regardless of age) may be required to take a mandatory drug 
test upon employment and randomly thereafter.  
 
We may not allow any person access to our buildings and can exclude from any contact with children 
any person with convictions for an offense listed in Ind. Code § 20-26-5-11(b). Until the investigation 
is completed, the charges are dismissed, or the person is found not guilty, we may not allow any 
person access to our buildings, students or personnel while under investigation for any offense listed 
in § 20-26-5-11, who has been arrested for any offense listed in § 20-26-5-11, or who poses a threat 
or danger to our students or personnel. 
 
Victory College Prep also reserves the right to conduct a background check for current employees to 
determine eligibility for promotion or reassignment in the same manner as described above. 

 
●​ REPLICATION ONLY: Please provide rationale and evidence that shows your current school/network has 

the human capacity capital to replicate successfully. What staffing structures need to change? Will there 
be changes at any existing schools? 

 
As this replication represents more of a formalizing of existing grade-level operations (as 
previously mentioned), we anticipate filling nearly 85% of the newly chartered VCP Middle 
School’s required staff positions (a total of 40) with existing school network employees. This 
translates to a range of 8-15 new hires that will need to be made to successfully run the 
replication school.  
 
The most significant structural staffing change is the aforementioned and explained hiring of 
a middle school principal and the constitution of a new leadership team of three assistant 
principals. However, within this sub-unit of the school’s staff, we anticipate as many two 
future middle school assistant principals being reassigned from our existing network staff, 
who are currently serving on one of our network’s two current academic leadership teams.  
 
Related changes to the other grade level operations supported by our current OEI charter, 
grades K-4 and 9-12, will be minimal. Those grade levels will transition to operating 
independently themselves, aligned to a second replication application to launch a newly 
chartered VCP High (9-12) School and a revision to our current charter to support only 
Kindergarten through Grade 4 in a standalone VCP Elementary School. But through these 
transitions, the significant majority of existing staff will remain the same from leadership 
teams to teachers and operations roles.  
 
Ongoing Operations and Capacity​
OEI understands schools pursuing an Innovation partnership may not have all the required details for this section. In 
that case, please be as detailed as possible about proposed location and transportation needs. Applications that do 
not address transportation plans or needs will be considered incomplete. 
 

●​ If you plan on providing transportation to students, include a detailed description of the transportation 
plan. While it is understood that you may be unable to provide an exact transportation plan without 
knowledge of your actual student population, please be as specific as possible. At minimum, you must 
acknowledge, per Indiana charter law, whether you plan to provide it. The transportation plan also must 
include provisions for students protected under the McKinney Vento Act and an acknowledgement of the 
school’s responsibility to provide these services. 
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Our VCP School Network believes transportation is one of the largest barriers to a quality 
education, and we are proud to offer transportation to students free of charge.  As this 
replication represents more of a formalizing of existing grade-level operations (as previously 
mentioned), we will continue to contract with our transportation vendor, Miller 
Transportation. Miller facilitates 17 distinct bus routes with more than 150 satellite stops, and 
funding will be made available for additional routes and stops to serve a growing student 
population resulting from the launch of the newly chartered VCP Middle School.  
 
We will also remain committed to furnishing special accommodations for McKinney Vento 
students or students with an IEP that requires curb-to-curb transportation.  
Accommodations can include additional stops, home pick up/drop off, and the re-routing of 
existing routes to allow for shorter/safer distances.  Transportation will also be provided for 
after-school programming. 
 

●​ Describe the applicant team’s individual and collective qualifications for implementing the Operations Plan 
successfully, including capacity in areas such as the following:  

o​ Staffing;  
o​ Professional development;  
o​ Performance management;  
o​ General operations; and  
o​ Facilities management.  

 
Our School Network Operations team is a robust group of practitioners in the following fields: 

●​ Community Engagement Coordinator (3) 
●​ Child Care Staff (5) 
●​ Director of Finance 
●​ Director of Talent Acquisition 
●​ Director of Special Populations 
●​ Facility Manager 
●​ Maintenance Tech 
●​ Nurse (2) 
●​ Office Assistant 
●​ Special Projects Coordinator 
●​ Student Recruitment Coordinator 
●​ Director of Transportation 
●​ Communications and Translation Coordinator 

 
Each member of the operations team is focused on professional development through 
monthly PD meetings, weekly 1:1 meetings with their direct supervisor, and participation in 
external conferences and seminars relevant to their areas of expertise. We will manage the 
performance of these team members with quarterly performance reviews, including 
360-degree performance assessments in the second and fourth quarters of the fiscal year 
that include feedback collected from peer employees. The quarterly assessments along with 
regular professional development cycles ensure Operations team members understand the 
goals they are working towards, the metrics to focus on when meeting these goals, and how 
to course correct when applicable. 
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●​ Describe the organization’s capacity and experience in facilities acquisition and management, including 
managing build-out and/or renovations, as applicable.  

 
As this replication represents more of a formalizing of existing grade-level operations (as 
previously mentioned), we are not acquiring a new facility to launch the newly chartered VCP 
Middle School. To lead the management of our current facility, our current Operations team 
employs a Facility Manager with more than 30 years of experience in facility management, 
particularly in the education sector.   
 
To maximize the Facility Manager’s productivity and effectiveness, we utilize a fix-it ticket 
system accessible to all staff for submitting issues that arise. The Facility Manager is 
automatically updated when a ticket is submitted, and the submitter is automatically notified 
when the Facility Manager both starts and completes the ticket, ensuring thorough 
communication throughout the process. 
 
While we do not anticipate any build-out or active renovation of our current facilitation 
related to this replication application, our Chief Operating Officer has a bachelor’s degree in 
Construction Management, and over a decade of experience in managing construction 
projects and working with engineers, architects, and developers. 
 
These questions are completed as part of the full application only. 
 

●​ Provide a clear and detailed timeline for getting the school into operation, from receipt of the charter to 
the opening of the school.  

●​ In addition to the timeline, provide a detailed startup plan that includes staffing as well as the resources 
you will use to support the startup activities. 

 
As this replication represents more of a formalizing of existing grade-level operations (as 
previously mentioned), the operational roles needed to start up a newly chartered VCP 
Middle School are already in place. We intend to utilize the staff, processes, and instruction 
already proven and approved by OEI through our current charter authorization to bring the 
middle school into operation. In lieu of a start-up plan, we can confirm that all operations 
functions needed to support the middle school are already in place: human resources, 
finance, attendance, recruitment, transportation, safety, facilities, front office, etc. 
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Financial Plan and Capacity 
 
Financial Plan 
 
Remember that it is prudent to be conservative in your assumptions for the amount of funding you expect to 
receive per-student. All budget analyses should assume a July 1-June 30 fiscal year. Budget assumptions should be 
highly detailed, realistic, and based on enrollment trends within the landscape. You must use the budget and 
first-year cash flow analysis templates provided. 
 
Per section 3.7 of the charter school contract, the budget must show evidence that the charter school agrees to 
establish an escrow account of no less than $30,000 to pay for legal, wind down of operations, and audit expenses 
that would be associated with a dissolution should it occur. The charter school may provide for the full amount in 
its first-year budget or provide for a minimum of $10,000 per year for the first three of its charter term.  

 
In the budget, you should only include those grants or in-kind donations which have already been firmly 
committed. 
 
In the budget workbook template:​
 

●​ Provide the school’s estimated costs and revenues from the school’s pre-operational start-up phase 
through the fifth year of operation, including assumptions behind revenue and expenditure projections.  
In addition, provide a cash flow analysis for the first fiscal year of operation. Applicants are required to 
use the Excel five-year budget and cash flow analysis template. 

●​ Budgets must include line items for IDEA and English-Language Learner funding. You may expand on these 
contingency plans in the narrative for this section. 

●​  Please explain the rationale for each line item within the budget. (For example, details regarding average 
staff salary, costs for materials and supplies, rent and/or construction costs, technology, etc. should be 
explained thoroughly.) Provide assumptions for both revenue and expenditures and the basis for those 
assumptions. 

●​ Be prepared to budget at 75, 50, and 25 percent of your proposed total enrollment. If OEI determines 
enrollment projections to be out of line with recent dynamics, budgets at these intervals will be requested 
during the Request for Clarification phase.​
 

In the application narrative: 
 

●​ Describe the systems, policies and processes the school will use for financial planning, accounting, 
purchasing, and payroll, including a description of how it will establish and maintain strong internal 
controls and ensure compliance with all financial reporting requirements.  

To ensure effective financial management, the VCP School Network implements a robust set 
of systems, policies, and processes across several key areas, such as financial planning, 
accounting, purchasing, and payroll. These systems will also incorporate strong internal 
controls to prevent fraud, errors, and ensure compliance with financial reporting 
requirements.  

VCP will approach each area in the following ways:  

1. Systems Policies and Processes 
●​ Financial Planning 
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○​ Budget Development and Approval: VCP will establish a clear budgeting 

process involving key stakeholders, including Principals, Executive Staff, 
Budget Owners, and our School Board.  Budget planning will be aligned with 
VCP’s educational goals and strategic objectives, focusing on historical 
spending, current trends, and future needs based on programming 

○​ Regular Monitoring and Adjustments: Once the budget is set, we will hold 
monthly reviews to assess performance against the budget. Variances will be 
analyzed with each budget owner on a monthly basis and corrective actions 
will be taken when necessary. 

○​ Financial Forecasting: In addition to the annual budget, VCP will use financial 
forecasting models to project revenues and expenses over multiple periods. 
This helps in planning for long-term financial sustainability. 

●​ Accounting 
○​ General Ledger System: VCP will implement our current accounting software 

system to track all financial transactions. This system will support the 
classification of expenses, revenues, and other financial data in accordance 
with established accounting principles.  We will also continue to contract with 
the Center for Innovative Education Solutions (CIES) to assist us with our 
accounting function 

○​ Financial Statements: In collaboration with CIES, VCP will prepare monthly, 
quarterly, and annual financial statements, including the balance sheet, 
income statement, cash flow statement, accounts receivable, and bills paid. 
These reports will be reviewed each month by the finance team and with the 
full board at each meeting. 

○​ Reconciliation Process: Bank and account reconciliations will be conducted 
monthly to ensure the accuracy and completeness of financial records. 

○​ Audit Compliance: VCP will schedule annual audits by our external auditing 
partner, Donovan, to ensure compliance with financial regulations and the 
accuracy of financial statements. 

●​ Purchasing 
○​ Procurement Policies: VCP will establish a formal procurement policy to govern 

the acquisition of goods and services. This policy will include guidelines for 
obtaining competitive quotes or bids, ensuring transparency, and maximizing 
value for money. 

○​ Approval Process: Purchases will be made only after proper authorization from 
the designated budget owners. All purchase requests will go through a review 
and approval process that ensures alignment with the approved budget and 
financial priorities.  Standard purchasing days will be set in place to ensure 
efficiency. 

○​ Vendor Management: VCP will maintain a vendor database and ensure that 
contracts and agreements are reviewed and signed by the COO and ED. 
Payments will be made according to the terms of the contract. 

●​ Payroll 
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○​ Payroll System: VCP will utilize our automated payroll system to ensure 

accurate calculation and timely payment of staff salaries and wages. This 
system will track work hours, benefits, taxes, and deductions. 

○​ Compliance with Labor Laws: The payroll process will comply with all 
applicable labor laws, including minimum wage, tax withholdings, paid time 
off, and sick leave/STD/FMLA. 

○​ Internal Controls: To prevent errors and fraud, payroll data will be subject to 
approval from both the HR and finance departments before disbursement. 
Any changes to employee compensation, deductions, or tax withholding will 
require multiple levels of approval. 

○​ Tax Reporting: The payroll system will generate the necessary tax reports, 
including income tax withholding, Social Security, and other relevant 
deductions, ensuring timely submission to tax authorities. 

●​ Internal Controls 
○​ Segregation of Duties: To reduce the risk of fraud or errors, VCP will implement 

segregation of duties by ensuring that no single individual has control over 
multiple steps in financial transactions (e.g., authorization, processing, and 
review). 

○​ Access Control: Financial systems will be password-protected, with role-based 
access controls. Only authorized personnel, such as the Director of Finance, 
Director of HR, COO, and ED, will be allowed to access sensitive financial data. 

○​ Regular Audits and Reviews: Regular internal audits and independent external 
audits will be conducted to assess compliance with internal policies and 
identify potential risks. Any findings from audits will be promptly addressed. 

○​ Training and Awareness: Staff involved in financial management will receive 
ongoing training on financial policies, compliance, and ethical standards. This 
ensures all employees are well-equipped to follow procedures and maintain 
integrity in financial transactions. 

●​ Compliance with Financial Reporting Requirements 
○​ Adherence to Standards: VCP will adhere to all relevant financial reporting 

standards, including generally accepted accounting principles (GAAP), 
International Financial Reporting Standards (IFRS), or any specific local 
regulations. 

○​ Timely Submission: VCP will ensure that financial reports are prepared and 
submitted to regulatory authorities within the specified timelines, such as tax 
filings or government grant reports. 

○​ Transparency and Accountability: Financial reports will be made available to 
stakeholders, including the VCP board, authorizers, and auditors, to ensure full 
transparency and accountability. 

By adhering to these policies, processes, and systems, VCP will maintain financial stability, 
ensure compliance, and safeguard against potential risks, all while upholding accountability 
to the VCP community.  We do not anticipate any changes to these policies as part of our 
replication. 
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●​ Describe the roles and responsibilities of the school’s administration and governing board for school 

finances and distinguish between each.  
 
While the VCP School Network leadership team handles the operational aspects of financial 
management, the governing Board of Directors provides oversight and strategic direction, 
ensuring that financial practices align with the school's objectives and comply with legal 
standards. 
 
The distribution of duties are:  

●​ School Network Leadership Team 
o​ Executive Director 

▪​ Develop the annual budget in collaboration with the COO, based on 
educational priorities and resource needs. 

▪​ Set long-term financial goals and ensure resources are allocated to 
support the school's mission and vision. 

o​ Chief Operating Officer 
▪​ Develop the annual budget in collaboration with the ED, based on 

educational priorities and resource needs. 
▪​ Prepare regular financial reports for internal stakeholders, such as the 

governing board and school leadership, to inform decision-making. 
▪​ Establish financial policies and guidelines that align with the school's 

mission and legal requirements. 
▪​ Ensure that independent audits are conducted and that any findings 

are addressed appropriately. 
▪​ Set long-term financial goals and ensure resources are allocated to 

support the school's mission and vision. 
o​ Director of Finance 

▪​ Oversee daily financial activities, including managing accounts payable 
and receivable, payroll, and procurement. 

▪​ Ensure adherence to financial regulations, policies, and procedures. 
▪​ Implement systems to prevent fraud and errors, such as segregation of 

duties and regular reconciliations. 
●​ Governing Board of Directors 

▪​ Review and approve the annual budget prepared by the administration, 
ensuring it reflects the school's strategic goals. 

▪​ Monitor financial performance through regular reports and audits to 
ensure fiscal responsibility. 

▪​ Set long-term financial goals and ensure resources are allocated to 
support the school's mission and vision. 

●​ Describe any services to be contracted, such as business services, payroll, and auditing services, including 
the anticipated costs and criteria for selecting such services. 

 
As this replication represents more of a formalizing of existing grade level operations (as 
previously mentioned), a small cohort of trusted, long-time supporting service provides will 
help sustain the operations of the newly chartered VCP Middle School:  
 

●​ Accounting, Title, and Financial Statement services - CIES provides general 
accounting services, including journal entries, coding, title grant management, and 
financial reporting. 

●​ Auditing and Tax Processing services - Donovan provides auditing and tax 
preparation. 
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●​ Payroll services - ADP is our contracted payroll administrator and platform to track 

time, benefits, PTO, and process our payroll functions accordingly. 
 
The cost for the above services varies based on the complexity and volume of services 
required, but based on legacy invoicing, we anticipate all services costing approximately 
$100,000 for the entire school network, inclusive of the newly chartered VCP Middle School 
and other charters (existing and pending) authorized by OEI. 
 
When choosing contractors, our selection criteria consists of reviewing a vendor’s specific 
experience with charter schools and their capacity to handle our network’s required scope.  
We also look at certifications, references, and costs to make our determination. 
 

●​ Provide a detailed description of assumptions and revenue estimates, including but not limited to the 
basis for revenue projections, staffing levels, and costs. The narrative should specifically address the 
degree to which the school budget will rely on variable income (e.g., grants, donations, fundraising). 

Regarding school network budget assumptions, we have incorporated our current 
co-teaching model and a per-student expense ratio to establish staffing levels and costs. Our 
assumptions take into account the percentage of enrollment increase, and apply that same 
percentage to our expenses, taking into account any efficiencies we expect to realize.  

We have built our revenue estimates using recurring revenue (formula-driven and based on 
student enrollment, recurring state/federal grants), and non-recurring revenue (one-time 
grants, donations, fundraising, etc.). Recurring revenue includes income that is generated 
based on our enrollment, and a per-pupil funding that is estimated conservatively using 
historical trends. Non-recurring revenue includes grants and donations we expect to receive, 
but budget for conservatively. Approximately 8% of total network revenue is non-recurring, 
with the remaining 92% being recurring revenue that we know we can expect to receive. 

●​ Detail your contingency plans should you experience a budget shortfall, low student enrollment or other 
operational difficulties or crisis circumstances. Are there any expenditures that are essential to the model 
that cannot be cut under any circumstances? Include your minimum viable enrollment in this explanation. 

 
Our VCP School Network philosophy is to budget conservatively while maintaining an 
adequate operating surplus to account for a revenue shortfall. In this way, we are able to 
operate without program cuts. At the time of this application for a newly chartered VCP 
Middle School, our current operating surplus is approximately $5 million, or the equivalent of 
nearly 140 days of cash on hand. To prepare for large, unforeseen expenses, our annual 
budgets include a line item for large crises that may arise. 
 
Based on our projections, we expect the new middle school will be fully sustainable with a 
total network enrollment of 1,500 students (440 of which will be students in the new middle 
school). We will reach this network benchmark through our recent acquisition of a second 
school facility and campus that supports enrolling an additional 350-450 network students. In 
the build-up to this enrollment target, we intend to use robust cash reserves for any 
short-term, temporary scaling deficits. 
 

●​ A letter of commitment from funders must be included in the attachments for any fundraising revenue. 
●​ If you are planning to pursue certain grants or donations but have not yet received a commitment for 

these contributions, do not include them in your budget – instead, provide a description of these potential 
contributions here (including the source, estimated amount of contribution, and expected date of receipt 
if known).  
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●​ Please include any additional details necessary for understanding your strategic budgeting priorities. 
●​ REPLICATION ONLY: Do you anticipate any of your fiscal policies and procedures changing once you 

replicate? If so, how? 
●​ REPLICATION ONLY: Explain plans for supporting additional costs or debt associated with this launch and 

how network/other school resources may be leveraged. When do you project the proposed school will 
become sustainable?  

 
Financial Management Capacity 
 

●​ Describe the applicant team’s individual and collective qualifications for implementing the Financial Plan 
successfully, including capacity in areas such as the following:  

o​ Financial management;  
o​ Fundraising and development; and  
o​ Accounting and internal controls.  

 
Financial Management: Rigorous practices will remain in place as this replication represents 
more of a formalizing of existing grade-level operations (as previously mentioned). This will 
ensure accurate financial management, including reviewing all accounts payable, 
reimbursements, stipends, and payroll.  Management is completed by multiple people to 
ensure checks and balances, including the Director of Finance, Chief Operating Officer, 
Executive Director, and other departmental budget owners. 
 
Fundraising and Development: Our Chief Development Officer is committed to all 
fundraising efforts and continues to excel by bringing on new community partners, securing 
new grants, and planning large fundraising events like our High Flyer Luncheon. School 
network fundraising revenue, while a small percentage of our overall budget at less than 3%, 
has increased each of the last three years dating back to 2022 to a record of nearly $5 million 
in combined donations and grant awards in the 2024-2025 fiscal year.  
 
Accounting and Internal Controls: As previously mentioned, we partner with CIES to ensure 
Generally Accepted Accounting Principles (GAAP) are followed and we remain compliant 
with the state and other agencies.  CIES’s work applies to both day-to-day financial operations 
as well as specific grant and title work. 
 

●​ Describe the financial policies and procedures the school will maintain in order to comply with the State 
Board of Accounts.  

●​ Describe the fiscal controls and financial management policies the school will employ to track finances in 
its daily business operations.  
 

VCP continually monitors our finances by reviewing financial reporting, bank account 
reconciliations, credit card purchases, disbursements, payroll activities, nutrition 
reimbursements, receipts, schedules of expenditures, etc. 
 

●​ If the school plans to contract with an outside provider, detail who the provider is and what services will 
be contracted. 

 
As previously established in this application, CIES provides VCP general accounting services, 
including journal entries, coding, title grant management, and financial reporting. 
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Risk Management 

●​ Provide a description of the risk management philosophy and approach to minimizing liability of the 
charter school, its governing board members, and employees.  

 
The VCP risk management philosophy aims to proactively identify, assess, and mitigate risks 
that may negatively impact the school’s operations, reputation, legal standing, and safety of 
its students, staff, and stakeholders. The focus is on minimizing liability for VCP, its governing 
board members, and employees while ensuring the long-term sustainability and integrity of 
the institution. The approach includes the following key elements: 
 

●​ Risk Identification and Assessment: VCP regularly identifies and assesses risks in areas 
like finance, legal, safety, and reputation. We consider both internal (e.g., staff, 
maintenance) and external (e.g., laws, community perception) factors, and we conduct 
periodic reviews through audits, surveys, and feedback. 
 

●​ Risk Mitigation Strategies: We develop clear policies, maintain insurance, provide 
ongoing training, and have updated crisis management plans to protect VCP and 
ensure compliance. 
 

●​ Liability Minimization for Board Members and Employees: We define clear roles, offer 
indemnification where possible, ensure legal compliance, and consult legal 
professionals regularly to minimize liability. 

 
●​ Proactive Communication and Collaboration: We encourage open reporting of risks 

and concerns, and keep all stakeholders informed about risk management efforts and 
changes. 

 
●​ Monitoring and Continuous Improvement: We monitor risk management 

effectiveness, use feedback to improve, and conduct regular risk reviews to stay 
compliant and adapt to new threats. 

 
●​ Schools receiving a charter from the Mayor of Indianapolis will be required to indemnify the City of 

Indianapolis, the Mayor's Charter Schools Advisory Board, related entities and, their respective officers, 
employees and agents.  

 
Victory College Prep understands that we are required to indemnify the City of Indianapolis, 
the Mayor's Charter Schools Advisory Board, related entities, and their respective officers, 
employees, and agents.  VCP agrees to this. 
 

●​ In addition, please provide evidence from an insurer of the school’s ability to obtain liability insurance 
coverage in the amounts set forth below; however, an applicant may provide a written justification if it is 
unable to obtain, or believes it unnecessary to obtain, insurance coverage in the following recommended 
amounts:  

o​ Commercial General Liability:  $1,000,000 per occurrence; $2,000,000 aggregate  
NOTE: SUCH COMPREHENSIVE GENERAL LIABILITY INSURANCE MUST EXPRESSLY COVER 
CORPORAL PUNISHMENT LIABILITY AND ATHLETIC PARTICIPATION MEDICAL COVERAGE. 

o​ Directors' and Officers' Liability/ Educators' Legal Liability/ Employment Practices Liability: 
$1,000,000 per occurrence; $3,000,000 aggregate 

o​ Sexual Abuse Liability: $1,000,000  
NOTE: SEXUAL ABUSE LIABILITY MUST BE A SEPARATE POLICY OR A SEPARATE COVERAGE PART 
WITH LIMITS INDEPENDENT OF OTHER COVERAGE PARTS IN THE GENERAL LIABILITY POLICY. 

o​ Automobile Liability: $1,000,000 combined single limit  
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o​ Umbrella (Excess Liability): $3,000,000 per occurrence; $3,000,000 aggregate  
o​ NOTE THAT THE UMBRELLA POLICY MUST INCLUDE: COMMERCIAL GENERAL LIABILITY, 

DIRECTORS' AND OFFICERS' LIABILITY/EDUCATORS' LEGAL LIABILITY/EMPLOYMENT PRACTICES 
LIABILITY, AUTOMOBILE LIABILITY AND SEXUAL ABUSE LIABILITY.  

o​ Workers Compensation Liability: As required by Indiana law  
 

●​ Provide an estimate from an insurance agent/broker for the insurance coverage (with a minimum A-BEST 
rating) identified above (or such other coverage amounts as the charter school would be able to obtain). 

 
As this replication represents more of a formalizing of existing grade-level operations (as 
previously mentioned), we will maintain our current OEI-approved insurance coverage, an 
overview of which is included as an addendum to this application.  LINK HERE 
 

●​ Risk management plans should also include an understanding of IDOE safety plan requirements. Provide 
the school plan for safety and security for students, the facility, and property. Explain the types of security 
personnel, technology, equipment, and policies that the school will employ.  

VCP is knowledgeable in IDOE requirements, including: conducting monthly fire drills; and 
conducting at least 1 tornado, active shooter, and emergency lockdown drill each semester. 

As this replication represents more of a formalizing of existing grade-level operations (as 
previously mentioned), the newly chartered VCP Middle School will follow our existing school 
network safety plan:  

●​ Staff are trained on various safety procedures and policies each month. 
●​ VCP has a brand new camera system that is accessible by approved staff, both on 

property and remotely. 
●​ We partner with our technology vendor, Wired!, to monitor student behavior on 

devices, including GoGuardian, which allows us to monitor in real-time what website a 
student is visiting and what they are searching for.  Automated alerts are sent to 
counseling and administration staff for high-threat situations, such as gun, bomb, or 
suicide searches. 

●​ We utilize a secure vestibule, cameras, and remote control access to provide a safe 
working environment for all staff and students. 

●​ We utilize an automated alarm system, with a tiered notification system when the 
system recognizes a breach.  
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Full Application Technical Requirements Checklist 
 
This sheet, pursuant to IC 20-24-3-4, must be submitted at the same time as the full application (optional for the 
prospectus – some items may not yet be able to be completed). Please type the information requested.  

 

Information required by Indiana law 
Page Number where 

included 
Identification of organizer  pg. 15 
Organizer’s structure and governance plan pg. 45-51 
Name of proposed school  pg. 15 
Purpose and mission of school  pg. 18 
School’s governance structure pg. 45-51 
Management structure pg. 45-51 
School’s educational and mission goals pg. 18-20 
Curriculum and instruction methods  pg. 28-32 
Methods of pupil assessment  pg. 32-37 
School calendar  pg. 29 (linked) 
Admissions policy and criteria, subject to IC 20-24-5  pg. 23-24 
Age or grade range of students to be enrolled pg. 15 
Plan for compliance with any applicable desegregation order  pg. 24 
Personnel plan, including methods for selection, retention and compensation of 
employees  

pg. 53-55 

Arrangements for providing teachers and other staff with health insurance, 
retirement benefits, liability insurance, and other benefits  

pg. 54 

Description of staff responsibilities  embedded org chart in pdf 
Budget and financial plans  provided attachments 
Description of the physical plant  pg. 52 
Transportation plan  pg. 55-56 
Discipline program, subject to IC 20-24-5.5 pg. 38-42 
Date when charter school is expected to begin operations pg. 15 
Date when charter school is expected to have students attending the school pg. 15 
Any other applications submitted to an authorizer in the previous five years pg. 16 
References to manner in which authorizer must conduct annual audit of 
academic, finance, and governance operations (Mayor’s Performance 
Framework) 

Various throughout; 
Authorizer Site Visit Report 
reference pg. 21 

Statement of economic interest forms that contain the same information 
specified under IC 3-8-9-8 for each board member of the proposed school 

embedded in pdf 

*For charter school proposals from applicant currently operating one or more 
charter schools in any state or nation, evidence of past performance and current 
capacity for growth. 

pg. 19-21; Authorizer Site 
Visit Report reference pg. 21 

*For proposals concerning an existing charter school overseen by a different 
authorizer than the authorizer to which the organizer is submitting the proposal, 
the proposal must include written acknowledgement of the proposal from the 
current authorizer.  

N/A 
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Assurances 
 
This form must be signed by a duly authorized representative of the applicant and submitted with the full proposal.  
A proposal will be considered incomplete if it is not accompanied by the assurances form signed by an authorized 
individual.  
 
As the authorized representative of the applicant, I hereby certify that the information submitted in this application 
for a charter for [insert name of school] to be located at [insert location] is true to the best of my knowledge and 
belief; and further I understand that, if awarded a charter, the school:  
 

1.​ Will not charge tuition, fees, or other mandatory payments for attendance at the charter school, or for 
participation in its programs except for a preschool program or latch-key program per IC 20-5.5-8-2. 

2.​ Will enroll any eligible student who submits at timely application, unless the school receives a greater 
number of applications than there are spaces for students, in which case each timely applicant will be 
given equal change of admission per IC 20-5.5-5-4. 

3.​ Will provide the number of students enrolled in the charter school, the name of each student, and the 
school district in which each student resides to the Indiana Department of Education by the data 
established thereby per IC 20-5.5-7-3. 

4.​ Will submit an annual report to the Indiana Department of Education in the form required thereby per IC 
20-5.5-9-1. 

5.​ Will submit attendance records, student performance data, financial information, any information 
necessary to comply with state and federal government requirements, and any other information 
specified in the charter to the Mayor's Office, IC 20-20-8-3 and relevant sections of IC 20-24. 

6.​ Will participate in the Indiana State Teachers’ Retirement Fund in accordance with IC 21-6.1 and the 
Public Employees Retirement Fund in accordance with IC 5-10.3. IC 20-5.5-6-7, and/or another 
comparable and appropriate pension or retirement fund approved by the Mayor’s Office.  

7.​ Will maintain separate accountings of all funds received and disbursed by the school per IC 20-5.5-7-1. 
8.​ Will ensure 90 percent of individuals who teach hold a license to teach in a public school in Indiana per IC 

20-6.13 or are in the process of obtaining a license to teach in a public school in Indiana under the 
transition to teaching program set forth in IC 20-6.1-3.11 and IC 20-24-6-5. 

9.​ Will permit certified employees at the charter school the opportunity to organize and bargain collectively 
under IC 20-7.5 and IC 20-5.5-6-3. 

10.​ Will operate with the organizer serving in the capacity of fiscal agent for the charter school and in 
compliance with generally accepted government accounting principles. 

11.​ Will at all times maintain all necessary and appropriate insurance coverage. 
12.​ Will indemnify and hold harmless the City of Indianapolis (including without limitation, the Mayor’s 

Office), the State of Indiana, all school corporations providing funds to the charter school, and their 
officers, directors, agents, and employees, and any successors and assigns from any and all liability, cause 
or action, or other injury or damage in any way relating to the charter school or its operation. 

13.​ Will follow all federal and state laws and constitutional provisions that prohibit discrimination on the basis 
of the following: disability, race, color, gender, national origin, religion, and ancestry per IC 20-5.5-2-2. 

14.​ Will adhere to all provisions of federal law relating to students with disabilities, including the IDEA, section 
504 of the Rehabilitation Act of 1974, and Title II of the Americans with Disabilities Act of 1990, that are 
applicable to it.  

15.​ Will be non-religious in its programs, admissions policies, governance, employment practices and all other 
operations, and its curriculum will be completely secular.  

16.​ Will adhere to all provisions of federal law relating to students who are limited English proficient (LEP), 
including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act of 1974, that 
are applicable to it.  
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17.​ Will follow any and all other federal, state, and local laws and regulations that pertain to the applicant or 

the operation of the charter school including Indiana Charter Schools Law as described in all relevant 
sections of IC 20-24. 

18.​ Will ensure that a student’s records, and, if applicable, a student’s individualized education program as 
defined at 20 U.S.C. 1401(14) of the Individuals with Disabilities Education Act, will follow the student, in 
accordance with applicable federal and state law.  

19.​ Will ensure the school has a background check policy that complies with IC 20-26-2-1.5. 
20.​ Will understand that the Office of Education Innovation (OEI) may revoke the charter if OEI deems that 

the recipient is not fulfilling the academic, fiscal, and/or governance responsibilities outlined in the 
charter.  
 

Ryan Gall, Executive Director 

 
Authorized Representative’s Signature and Printed Name​  
 
Date: 2/14/2025 
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however, teaching and support will 

increase as follows:

5 - 8 School - FULL ENROLLMENT
500 Students
48 Total Staff

4 Leaders
41 Gen Ed Teachers

3 Support Staff



VCP NETWORK AND SCHOOL TEAM ORG CHARTS

9-12 PRINCIPAL

Assistant 
Principal of 
Instruction

Assistant 
Principal of 
Instruction

Assistant 
Principal of 

Culture

Counselor
s

Comm 
Engagem
ent Coor.

Nurse

Nurse

Nurse

Nurse

Nurse

9 - 12 School - 25-26
355 Students
38 Total Staff

5 Leaders
30 Gen Ed Teachers

3 Support Staff

**In 25-26, the 9-12 school will 
be at 71% of capacity. At full 

enrollment, leadership will not 
change, however, teaching 
and support will increase as 

follows:

9 - 12 School - FULL 
ENROLLMENT
500 Students
49 Total Staff

5 Leaders
43 Gen Ed Teachers

3 Support Staff

Dir. 
Post-Secondary 

Services

Alumni 
Coach



 
LEADERSHIP AND BOARD MEMBER LISTING 
 
School Network Leadership Team 
RYAN GALL, Executive Director  
TARA MOELLER, Chief Academic Officer 
RAHUL JYOTI, Chief Readiness Officer 
LUKE KAHREN, Chief Operating Officer  
ANDREW HAYENGA, Chief Development Officer 
 
Board of Directors 
JOSEPH MYERS, Chair; Clinical Counselor 
MARCIE BROWN-CARTER, Vice Chair; Indiana Charter School Network 
KARA MASTERSON, Treasurer; OneAmerica 
ANNA WATSON, Secretary; Teach for America Indianapolis 
ADAM COLLINS, at large; Wallack, Somers, & Haas, P.C. 
MONICA HINGST, at large; Consultant 
JOHN MARSHALL, PhD, at large; Vanderbilt University 
DWAYNE WRIGHT, at large; Sargent & Lundy 
 
 

 























Kara M. Masterson 
9700 Prairie Smoke Drive, Noblesville, IN 46060 | C: 317.777.2221 | kmthome2@gmail.com 

 
WORK EXPERIENCE 
 OneAmerica Financial Partners, Inc. Indianapolis, Indiana 
 
Senior Director, Investor Relations & FP&A December 2021 - Current 

● Leading the Investor Relations and FP&A function responsible for facilitation of the annual 
financial planning process, quarterly forecasting and results reporting as well as all aspects 
of Investor, Rating Agencies, Board and associate’s communications.  

● Serving as the primary business subject matter expert for the replacement of our existing 
planning and reporting tool with new technology 

● Serving as project manager for special projects in Corporate Finance. 
 
Investor Relations Director January 2020 – December 2021 

● Coordinated and drove communication with Investors, Rating Agencies, Board and 
associates, including, internal communication of changes/updates to ratings methodology 
and assessing the impact to OneAmerica as well as key rating agency metrics. 

● Performed industry benchmarking analysis. 
● Served as the planning liaison for finance in the enterprise strategy annual planning 

process, including tracking high priority initiatives, identifying obstacles, and 
recommending solutions to drive accurate and timely deliverable.  

● Provided decision support through data gathering, information analyzing, and present 
considerations to relevant stakeholders. 

● Prioritized and coordinated activities such as town halls and associate and leader meetings 
based on deliberate connections with associates and leaders. 

● Piloted a role directly supporting the CFO in a Chief of Staff capacity 
● Served as project manager for special projects in Corporate Finance. 

 
Expense Management – Corporate Finance, Director April 2019 – January 2020 

● Facilitated the annual budgeting process for the entire Enterprise, including coordination 
with the Enterprise Strategy business planning process and financial plan (earnings, tax and 
capital) 

● Served as the financial designee for Enterprise Operations, responsible for monthly 
performance reporting, quarterly forecasting, annual budgeting process, and project 
cost/benefit analysis.  

● Led a coordinated annual budgeting approach between Enterprise Operations and the line 
of business in which they support to ensure the expense base is aligned with the key 
business driver projections. 

● Consulted on unit cost/cost per metric development. 
● Documented procedures for key processes of the annual budget for cross training 
● Modeled impact of change in allocation methodology and executed the change in 

partnership with Accounting, Legal/Compliance, and Reporting. 
● Served as a project manager for a successful $400 million debt issuance. 

 
 Director, Financial Planning & Analysis June 2018 - April 2019  

● Served as a people leader to the expense management team within FP&A. 
● Facilitated the annual budgeting process for the entire Enterprise, including development of 

the timeline and ensuring deliverable were achieved to  



● Supported special projects for the Enterprise. 
o Coordinated with Human Resources on integration of an Enterprise initiative for 

career framework to ensure the budget properly reflected to ensure performance 
analysis is based on accurate information instilling confidence in leaders utilizing 
the data for decision making. 

 
 Financial Planning & Analysis, Director March 2017 – June 2018 

● Facilitated the annual earnings, tax and capital planning process, including the coordination 
and communication of earnings targets, plan submissions, and results. 

● Analyzed actual earnings results compared to plan on a quarterly basis and reported on the 
analyze to senior management. 

● Forecasted earnings results compared to plan on a quarterly basis and conducted an annual 
forecast accuracy assessment. 

● Managed the rating agency relationship, methodology and strategy, including coordination 
of annual rating agency cycle including communications, required documentation and 
management meeting. 

● Quarterly reporting and forecasting of earnings, created a forecast tracker tool for  
 
 Director, Internal Controls November 2015 – March 2017 
 Manager, Internal Controls January 2015 – November 2015 
 
 Noble Consulting Services, Inc. Indianapolis, Indiana 
 A consulting firm that is contracted with various state departments of insurance to conduct 

statutory risk-focused financial condition examinations.   
 
 Supervising Senior Financial Examiner July 2012 – January 2015 

● Served as the Examiner-in-Charge on examinations of national and local insurers and/or 
Assistant Examiner-in-Charge on examinations of international, national, regional and local 
insurers. 

● Managed staffing needs to meet deadlines and stay within budget. 
● Coordinated and communicated progress with the regulators, insurer, and specialists. 
● Conducted risk identification interviews and reviewed write up of the interview. 
● Prepared planning memorandums, final reports, findings, and recommendations. 
● Created templates and forms to enhance training and examination practices. 

 
 Senior Financial Examiner February 2010 - July 2012 
 Financial Examiner July 2007 – February 2010 
 Intern May 2006 – August 2006 
 

PROFESSIONAL DESIGNATIONS AND MEMBERSHIPS 
 Certified Corporate FP&A Professional 
 Certified Financial Examiner (CFE) 
 Society of Financial Examiners, Member 
 

SOFTWARE 
 TeamMate, Word, Excel, PowerPoint, Adobe, Outlook 
 

EDUCATION 
 Ball State University Muncie, IN 
 Master of Science, Accounting July, 2007 
 Bachelor of Science, Accounting and Sports Administration May, 2006 







Dwayne L Wright, PE, MBA 
8135 Bowline Ct   •   Indianapolis, IN 46236   •  (317) 363-8026  •    dwright09.dw@gmail.com 

 

Summary  
 

An innovative and strategic leader who makes data-driven decisions for businesses. Strong communicator and have 
knowledge of engineering principles, corporate finance, resource management, and tactical consulting—a resourceful 
consultant who uses technical and interpersonal skills to solve complex interdisciplinary problems. 
 

Core Competencies 
 

• Negotiation & Influence 
• Risk Management 
• Customer Service 

• Project Management 
• NPV Financial Modeling 
• Strategic Management of Human Capital 

• Electric Infrastructure Design 
• Financial Estimating & Budgeting 
• Effective Communication 

 

Professional Experience 
 

Sargent & Lundy, Indianapolis, IN 
Electric Grid Infrastructure Services - Project Manager                        June. 2022 - Present 

Manage project teams consisting of engineers, designers, estimators, and scheduling professionals 
involved in the design, modification, and analysis of new and existing high-voltage substations, distribution, and 
transmission lines. 
 

Key Results: 
• Consistently lead a diverse project portfolio that budget ranges between $2.5 to $3M annually across all electric 

Transmission and Distribution engineering disciplines 
• Applied modern strategic resource allocation methods to maintain project team utilization over 97% during 

tenure. 
• Supported junior engineers through technical problems and mentored them through career navigation. 

 
Duke Energy, Plainfield, IN 
Asset Management - Technical Support Engineer      Sept. 2020 – May. 2022 

Provide technical advice to both field operators and senior management to aid in business decisions regarding 
high-value utility assets (Power Transformers, Circuit Breakers, Switches, etc.). Evaluated potential risks of asset failures, 
participate in root-cause analysis, and prepared technical reports to justify annual maintenance spend.  

 

Key Results: 
• Monitor the health of over 10,000 power transformers in Indiana to ensure they provide customers safe and 

reliable electricity. 
• Developed an NPV cash flow model to decide how to allocate funds to purchase new mobile transformers over 

the next five years. 
• Assisted in identifying new conditioned-based monitors that alert operators of equipment defects so they can be 

proactively repaired, thus extending asset life. 
 
Duke Energy, Plainfield, IN 
Transmission Line Engineering - Design Engineer        Dec. 2016 – Aug. 2020 
 

Lead engineer for transmission line relocation projects, specifically for road extensions or widenings. Worked with cross-
functional internal and external departments to design pole relocations that will allow for road construction and its 
permanent infrastructure. 
 

Key Results: 
• Restructured the transmission line relocation process to a more streamlined and automated process that 

decreased engineering time by 48%. 
• Consistently worked with relevant stakeholders to decrease project costs while maintaining company policy and 

engineering principles. 



• Member of the scheduling and financial forecasting team that manages an average of $9.95M annually. 
• Identified financial, real estate, or public relations risks associated with external customer-driven projects and 

took necessary actions to mitigate them. 
 
Duke Energy, Noblesville, IN 
Distribution Line Engineering – Program Engineer      Sept. 2014 – Dec. 2016 
 

Managed a variety of projects within the Indiana distribution power grid. Coordinates and led multiple groups 
(engineering, operations, legal, accounting, etc.) through projects up to $250,000.  
 

Key Results: 
• Oversaw the coordination between transmission and distribution line engineering for an annual $2.5 Million 

pole replacement program. 
• Managed the replacement of 500+ faulty meter bases to create a safer environment for residential and 

commercial customers. 
• Forecasted monthly electric bills of new commercial and industrial customers to subsidize the installation of new 

electric facilities. 
• Supported the engineering and installation of electrical facilities to provide power to a solar-preferred electric 

vehicle charging station. 
 

Education/Licensures 
Indiana University, Kelley School of Business, Indianapolis                                                                                         Aug 2023 
Master of Business Administration (MBA): Entrepreneurship and Management     GPA: 3.82/4.0 
 

Missouri University of Science and Technology                                                                                                       December 2016  
Master of Science: Aerospace Engineering          GPA: 3.36/4.0 
Certification: Energy Conversion & Transportation 
 

Purdue School of Engineering, Indianapolis                                                                                                      December 2013 
Bachelor of Science: Mechanical Engineering        GPA: 2.61/4.0 
Minor: Mathematics 

 
Professional Engineer (P.E.) Licensure – Indiana, May 2019, Mechanical-Thermal Fluids 

 

Community Leadership 
Convergent Consulting, Founder & Lead Business Consultant (Contract) Jan. 2023 - Present 
Offer management consulting services for small businesses in Indiana. Services include but are not limited to project 
management, operational assessment & recommendations, marketing strategies, and organizational leadership. 
 
Victory College Preparatory Academy Board of Directors, Governance Committee Member, Aug. 2023 - Present 
Provide operational oversight, strategic decision-making, and financial planning activities for an expanding charter 
school that offers a college prep curriculum for low-income K-12 students.  
 
Duke Energy Employee Resource Group for African Americans, President, Jan. 2020 – May. 2022 
Appointed to build a team of employees to strategically support Duke Energy’s initiative to recruit, hire, and develop 
African-American employees. 
 
Skills 
 
 

• Microsoft Excel (Macros & VBA) • Accounting Software (Quickbooks) 
• Enterprise Asset Management (Maximo) 
• Scheduling (MS Project) 

• Motivational Leadership 
• Power Line Design Software (PLS-CADD) 

• 2D Computer Aided Drafting 
(Microstation & AutoCAD) 

• Data Analytics (Tableau & Power BI) 



Ryan Gall
Charismatic and energetic Myers-Briggs Type ENTP debater who leverages strategic 
quick thinking and data-driven analysis as a school network chief executive and 
longtime educator in the public charter school space.

ryanmarcgall@gmail.com | 317-270-7228 

Executive Director, Victory College Prep July 2019 – Present
- Created and implemented the vision for a K – 12 independent urban charter school
- Recruited, trained and evaluated the principal for elementary, middle, and high school programs
- Recruited, trained, and partnered with the Board of Directors for Lighthouse Academies of Indianapolis
- Oversaw the leadership of finance, operations, and development functions of the school

Regional VP, Lighthouse Academies       January 2014 – June 2017
- Increased state letter grade rating from a D to a B
- Launched a replication charter school that maintained a state letter grade of an A for multiple years
- Recruited, trained and evaluated the principal for 3 separate programs
- Recruited, trained, and partnered with the Board of Directors for Lighthouse Academies of Indianapolis
- Oversaw the academic program for 1165 students in Indianapolis

Founding Principal, Indianapolis Lighthouse College Prep Academy January 2009 – June 2019
- Designed a four-year high school program aligned to state requirements for graduation and college entry
- Maintained a graduation rate above 90% for five consecutive years
- Decreased suspensions by 93% over five years
- Over 45% of students earned high growth ratings on state accountability in both ELA and Math
- Successfully earned two consecutive 7-year charter renewals as principal

Director of Instruction, Indianapolis Lighthouse Charter School       July 2008 – December 2008
- Coordinated and administered formative assessments, NWEA and Acuity, to grades K - 8
- Analyzed data from formative assessments and collaborated with teams to implement data driven instruction
- Provided coaching and instructional support to teachers in grades 5 – 8 
- Worked with other members of school leadership to develop a strategic ISTEP preparation program 

Program Facilitator / Teacher, Indianapolis Public Schools       July 2007 – June 2008
- Created a middle school program (BELIEVE Academy) designed to emulate the KIPP charter schools
- Hired, trained, and evaluated a team of 4 fifth grade teachers 
- Designed, implemented, and managed school-wide systems for student culture, parent communication,  
  teacher observations, classroom assessments, and student behavior
- Advanced pass rates in mathematics from 19% proficient to 87% proficient in one year

Classroom Teacher, Various  June  2002 – June 2007
- Lead teacher for high school grades in Indianapolis and Detroit districts

WORK EXPERIENCE

Master of Arts in Education Administration, Charter School Leadership
Central Michigan University, December 2012

Master of Arts in Teaching, Elementary Education
Wayne State University, May 2009

Bachelor of Arts, Business and English
Alma College, May 2001

EDUCATION



 

 

Tara Moeller 
 

812-202-8584 
tnsumrall@gmail.com 

 

 

EDUCATION 
 

MA, Educational Studies 
University of Michigan  

Ann Arbor, MI 
2015 

 

BA, English 
BA, Telecommunications 

Ball State University 
 Muncie, IN 

2007 
  

__________________ 
 

SKILLS 
 

Managing People & Teams 
 

Adult Learning Design & 
Facilitation  

  

Coaching & Teaching 
  

Design Thinking 
  

Clear & Compelling Written 
Communication  

__________________ 
 

STRENGTHS FINDER 
SIGNATURE THEMES 

 
Ideation  

  

Strategic 
 

Communication 
 

Activator 
 

Connectedness 
 

l 
 

 
 

  

 

 WORK EXPERIENCE 
 
Principal and Founder 
Tara Sumrall Coaching and Consulting • Indianapolis, IN • July 2020 - present  

●​ Facilitate strategic planning process for nonprofit clients  
●​ Coach (1:1 and in groups) systems and school leaders for k-12 schools 
●​ Co-design, co-facilitate diversity, equity and inclusion training series  
●​ Advise national nonprofit leadership team on program vision and strategy  
●​ Facilitate leadership development workshops   

 

Managing Director, Experience   
Teach For America Nashville-Chattanooga • Nashville, TN • September 2018-July 
2021 

●​ Manage team responsible for pre-corps and summer teacher leadership 
development (4 full-time staff, 60+ seasonal staff, 150+ teachers, 400+ 
students) 

●​ Coach and develop full-time and seasonal staff 
●​ Set and achieve goals aligned to regional strategic vision  
●​ Managed cross-functional and external projects 
●​ Monitor progress: analyze outcomes & adjust course  

 

Managing Director, Program  
Teach For America Bay Area • Oakland, CA • June 2016-June 2018 

●​ Managed team responsible for teacher coaching and development (3 
full-time staff, 75+ teachers) 

●​ Achieved top-quartile culture results 
 

Director, Teaching and Learning 
Teach For America New Mexico • Gallup, New Mexico, May 2012 - June 2016 

●​ Designed and executed leadership development series for teachers 
●​ Managed 7 part time staff members 
●​ Planned and executed large (200+) and small (20+) events 
●​ Led staff in Diversity, Equity and Inclusiveness (DEI) series 
●​ Chaired inter-regional Culturally Responsive Pedagogy Working Group (5-7 

members) 
 

Manager, Teacher Leadership Development 
Teach For America New Mexico • Gallup, New Mexico, August 2011 - May 2012 

●​ Coached 26 teachers across northwest New Mexico 
●​ Planned and executed professional development for 10 literacy teachers 

 

Corps Member Advisor/Curriculum Specialist/Academic Dean 
Teach For America Phoenix & Houston Institutes • March - July 2009, 2010, 2011, 
2013 

●​ Mentored pre-service Teach For America corps members 
●​ Designed and facilitated group learning experiences for 100+ new teachers 

 
 
 
 
 

mailto:tnsumrall@gmail.com


 

Assistant Field Instructor 
University of Michigan • Ann Arbor, Michigan, October 2010- May 2011 

●​ Coached new middle school English teachers 
●​ Co-facilitated secondary English credentialing classes with program lead 

 
Credentialing Program Design Team Member 
University of Michigan • Ann Arbor, Michigan, October 2010- May 2011 

●​ Designed three year professional development arc for new, 
alternatively-certified teachers 

●​ Created rubrics, syllabi, and curated required readings for new secondary 
English teachers 

 
English Language Arts Teacher 
Glenwood Middle School • Evansville, IN, August 2009 - May 2010 
Todd County Middle School • Mission, South Dakota, May 2007 - 2009 

●​ Taught 6-8th grade English Language Arts 
●​ Raised student reading levels average of 2.1 years in 1 year 
●​ Developed assessment guide for 8th grade Reading and Writing, 

implemented in 12 schools 

 



 

OBJECTIVE 
To leverage my experiences as a math teacher, advisor, and leader to ensure that all students at Victory College P

prepared to succeed in their future college and career. My educational background, passion for success, and dedi
the students at Victory College Prep will allow me to support students in all grades and push them towards suc

EDUCATION 
 Marian University ​ Indianapolis, IN​ ​ Graduated May 2011 

Masters of Arts in Teaching​ ​ ​ Cumulative GPA: 3.98/4.0
  Relevant Coursework: 

●​ Best Practices in Teaching and Learning and Assessment for Learning 
●​ Best Practices in Mathematics and Science and Classroom Research 

 

Purdue University                                         West Lafayette, IN                            Graduated May 2007        
Major – Statistics / Actuarial Science;  Minor – Finance​  ​ Cumulative GPA: 3.98/4.0
         Relevant Coursework: 

●​ Regression Analysis, Investment Management, and International Finance  
●​ Statistical Inference and Theory, Probability, Calculus and Linear Algebra 
●​ Actuarial Modeling, Differential Equations, Introductory Time Series, and Interest Theory 
●​ Intermediate Accounting, Financial Management, and Economics  

WORK EXPERIENCE (2007 – PRESENT) 

 Victory College Prep​        ​                Indianapolis, IN                                      July ’22 – 
Chief Readiness Officer 

●​ Created and coached a College & Career Readiness Team that has achieved a 90%+ graduation rate fo
years in a row and has increased our percentage of students graduating with honors from 55% to 68%.

●​ Managed our alumni coach to increase our matriculate rate from 56% to 74% and our persistence rate 
29% to 50%. 

Victory College Prep​        ​                Indianapolis, IN                                      July ’16 – 
8th Grade Math Teacher, Athletic Director, and Director of College Transitions 

●​ Created a classroom culture focused on data and standards that resulted in over 100% increases in prof
on ISTEP/ILearn for 3 years in a row. 

●​ Implemented two new math curriculums (Eureka Math & Agile Mind) along with data driven instructi
resulted in over 100% of growth for 8th grade students on ISTEP/ILearn for 3 years in a row. 

Lighthouse Charter School​        ​                Indianapolis, IN                                      July ’12 – 
High School Director of College Transitions & Principal 

●​ Responsible for advising students in grades 8-12 to graduate from high school and be accepted to colle
●​ Promoted to Principal in November of 2014 to take over school that was struggling with culture. Redu

suspension and behavior problems by 50% and implemented entire school wide Restorative Justice Pra
Teach for America - Lighthouse Charter School​            Indianapolis, IN                                      July ’09 – 

High School Mathematics Teacher 

●​ Responsible for teaching and coaching young adults (Grades 8 – 11) from a diverse background. 
o​ Planned standards based instruction in mathematics courses (Alg. 1&2, Geometry, and Pre-Ca
o​ Increased percentage pass rate on Algebra 1 Graduation Exam from 5% to 80% in 2 years. 

GE Money – Financial Management Program          Multiple Locations                                           July ’07 –
Financial, Marketing, and Pricing Analyst  

●​ Analyzed financial and profitability models to develop companywide understanding of global econom
changes and made recommendations to senior management with potential savings of over $5M. 



 

●​ Collaborated with senior management in developing organizational re-structuring recommendations an
monitoring of key performance metrics resulting in cost savings of over $3M. 

●​ Reviewed marketing and financial planning analysis with senior management to improve client profita



LUKE KAHREN 
6311 Falcon Lane 

Zionsville, IN 46077 
(317) 498-1982 

lkahren@gmail.com 
 

EDUCATION AND CERTIFICATIONS 
Master of Business Administration – Anderson University, Anderson, IN 
Concentration: Leadership; August, ‘16 
 
Bachelor of Science, Construction Management – Ball State University, Muncie, IN 
Minor: Business Administration; July, ‘09 
 
Lean Six Sigma Black Belt Certification 
2024884660 
 
WORK EXPERIENCE 
UnitedHealth Group, Indianapolis, IN 
Sales Operations Consultant, July, ’21 – October, ‘23 

●​ Successfully led a high performing team with multiple downlines by implementing team development 
initiatives, ensuring each individual is heard and supported, and promoting a culture that is 
compassionate, positive, and trusting. 

●​ Led optimization projects including vendor SOWs, data analysis, stakeholder meetings, AI 
compatibility, and product buildouts to ensure a top-tier consumer experience. 

●​ Led all efforts to strategize and implement a first of its kind, seasonal agent operating model, allowing 
the enterprise to avoid supplemental vendor costs, obtain more control over seasonal talent, and 
reduce future investment by retaining talent year over year. 

●​ Created and spearheaded all campaign management efforts including development, technical design, 
implementation, testing, launch, and debriefs. 

●​ Created strategy around annual FTE ramp and ensured implementation of roadmaps and project plans 
resulting in successful onboarding and credentialing of all production and operations staff. 

●​ Continuously improved efficiency and performance by instituting a number of process improvements, 
including enhanced data tracking, automation, educational outreach, and data-driven assessments. 

 
American Structurepoint, Inc., Indianapolis, IN, 
Business Development Director, May, ‘15 – May, ‘21 

●​ Created sales strategies and business development plans that produced over $16M in revenue across 
all service lines. 

●​ Partnered with executives, technical teams, and all other stakeholders to develop market strategies, 
risk assessments, mitigation plans, critical success stories, sales goals, and action plans. 

●​ Developed deep relationships with clients across all facets of business to ensure internal alignment 
and the best customer experience possible. 

●​ Created and delivered meaningful presentations to executives and customers showing key 
performance metrics including, but not limited to, pipeline analysis, service line offering, sales 
forecasts, and territory weaknesses. 

 
Inspector/Resident Project Representative, May, ‘09 – May, ‘15 

●​ Managed all stakeholders, both internal and external, to ensure client satisfaction and additional 
business 

●​ Successfully managed projects through an end-to-end lifecycle including project planning, estimation, 
scheduling, milestone tracking, documentation, quality control, and final reviews by collaborating 
with others in an involved teamwork setting. 

●​ Provided clients with a cost-efficient product in a timely manner using management skills and a focus 
on value, resulting in high customer praise and feedback 

 
 
ADDITIONAL EXPERIENCE 



Cloud Nine Party Services, Indianapolis, IN 
Owner, September, ‘14 - Present 

●​ Created an ultra successful DJ company that provides entertainment services throughout the US and 
internationally. 

●​ Owns every aspect of the organization, including strategy, marketing, sales, competitive analysis, and 
value delivery. 

●​ Named top 5 DJ in Indianapolis by Indy A-List. 
 
American Structurepoint Community Service Board 
Board Member, January, ‘19 – May, ‘21 

●​ Facilitated fundraising initiatives and community outreach programs, which produced a 25% increase 
in employee giving and record breaking fundraising, to realize the organization’s goal of supporting 
individuals and families in need. 

 
Indiana Real Estate Broker 
License Number: RB20001170 



   

Contact
317-519-3334 (Mobile)
andrewhayenga@gmail.com

www.linkedin.com/in/
andrewhayenga (LinkedIn)
www.stowawaywithus.weebly.com
(Personal)

Top Skills
Brand Communication
Brand Awareness
Marketing Communications

Andrew Hayenga, MA (he/him)
I help brands find their voice and effectively share their story,
creating aha moments that spur audiences to action.
Indianapolis, Indiana, United States

Experience

Les Mills US (LMUS)
Les Mills Body Pump Group Fitness Instructor
April 2022 - Present (2 years 11 months)
Indianapolis, Indiana, United States

Victory College Prep
Chief Development Officer
June 2021 - Present (3 years 9 months)
Indianapolis

Andrew Hayenga Advisors, LLC
Strategic Communications Planner and Content Creator
December 2018 - Present (6 years 3 months)
Indianapolis, Indiana, United States

International School of Indiana
Director, Community Advancement & Marketing
December 2018 - November 2020 (2 years)
Indianapolis, IN

Developed and managed promotional campaigns and strategically guided
day-to-day community communications that helped generate the school's
highest enrollment in 10 years in 2019 and spurred $7.2 million in ONE ISI
Capital Campaign donations, exceeding fundraising feasibility studies by $1.2
million. Also co-conceived and produced the school's COVID-19 response and
school re-opening plans, copywriting website and print assets and all executive
leadership communications.

Bohlsen Group
VP, Nonprofit & Corporate
August 2012 - November 2018 (6 years 4 months)
Indianapolis, IN

Provided strategic direction for all corporate and nonprofit client accounts,
management of teams that provide brand management, website design
and copywriting, collateral design and copywriting, social media campaign
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implementation, video production and media relations, and other unified
marketing services.

Simon Youth Foundation
Communications Manager
March 2011 - July 2012 (1 year 5 months)
Indianapolis, IN

Managed all external and internal Foundation communications, including
production of video, digital, and print marketing collateral; press releases as
well as related media and community relations messaging; public event and
presentation scripting; speech writing; solicitation and other professional letters
for partners, donors and supporters.  

Coordinated media coverage with leading education news outlets, including
National Public Radio’s Southern Education Desk and Education Week online,
and leading local news publications, including the Indianapolis Star and
Orlando Sentinel.

In 2011, managed the launch of the Foundation’s new brand, including the
design of the Foundation’s first brand style guide; changeover of all digital and
print collateral to new branding as dictated by the style guide; and the creation
of new digital platforms – website and blog site – to showcase the new brand.

In 2011, managed, in coordination with IT specialists, the Foundation’s 2011
website redesign and personally produced all online content to populate the
site in conjunction with organization’s rebranding in 2011.

In 2011, created the Foundation’s first blog site to showcase and promote
internally produced Foundation news and communications as part of a broader
strategy to feed the Foundation’s social media platforms with messaging that
informed, engaged and excited Foundation supporters, clients and others. The
strategy grew social media followers in my first 12 months by 150% on Twitter
and 40% on Facebook.

University of Alabama at Birmingham
Media Specialist
September 2008 - March 2011 (2 years 7 months)
Birmingham, AL

Pitchman for university news and events, coordinating coverage with reporters,
editors and producers from the CBS Nightly News with Katie Couric, The
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Science Channel, Newsweek, National Geographic, The Birmingham News,
The Atlanta Journal Constitution, Christian Science Monitor and many, many
more

Selected to develop an e-mail blast news update document for regular delivery
to registered reporters, university students, faculty and supporters and other
interested parties

Served on development team to create, design and implement processes for
Office of Media Relations monthly media hits tracking report 

Provided customer-focused communication services for clients in the UAB
School of Business, UAB School of Engineering and UAB natural sciences
departments

Regularly tweeted university headlines at the handle @ahayenga_uab and
blogged on the latest campus news at uabnews.blogspot.com

WVTM-TV, NBC 13 News, Birmingham, AL
Reporter
March 2004 - September 2008 (4 years 7 months)

Provided daily, live-from-the-field reports, including coverage of Natalee
Holloway missing in Aruba; Hurricane Katrina; Hurricane Ivan; Olympic bomber
Eric Robert Rudolph's sentencing; Richard Scrushy Healthsouth fraud trial

Provided live reports of breaking news stories for MSNBC and nationwide local
affiliates, including coverage of Natalee Holloway missing in Aruba and the
deadly tornado that struck a high school in Enterprise, Ala

Did it all with a one-man-band skill set: writing, photography, editing

Filled in as anchor of morning and weekend evening newscasts

WAAY-TV, ABC 31, Huntsville
Reporter
March 2002 - March 2004 (2 years 1 month)

2002 Associated Press Award Winner: Best Breaking News Coverage

Served as primary evening news reporter, providing nightly live coverage of
the region's top stories
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Did it all with a one-man-band skill set: writing, photography, editing

Filled in as anchor of evening and weekend newscasts

KSTF-TV, CBS 10, Scottsbluff
Reporter
June 2001 - February 2002 (9 months)

Served as regular 5 p.m. evening news anchor and completed daily reports for
other station newscasts

Did it all with a one-man-band skill set: writing, photography, editing

Education
University of Alabama at Birmingham
Master of Arts in Communication Management  · (2009 - 2010)

Indiana University Bloomington
Bachelor of Arts in Journalism  · (1997 - 2001)
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To be effective 7/26/22

REVISED BYLAWS

OF

LIGHTHOUSE ACADEMIES OF INDIANA, INC.

Assumed business name VICTORY COLLEGE PREP

ARTICLE I

Name, Location and Purpose

Section 1.1 Name

The name of the corporation is Lighthouse Academies of Indiana, Inc. The assumed business

name is Victory College Prep.

Section 1.2 Purpose

The purposes of Victory College Prep. shall be to form, manage, oversee, support and otherwise

encourage the continuation of public charter schools in the City of Indianapolis. The purposes

for which Victory College Prep is organized shall be exclusively charitable, educational, literary

and scientific within the meaning of section 501(c)(3) of the Internal Revenue Code of 1986 or

the corresponding provision of any future United States Internal Revenue law, as amended

from time to time.

ARTICLE II

Board of Directors

Section 2.1 Authority, Powers, and Responsibility

The powers and supervision of the corporation shall be vested in the Board of Directors,

hereinafter sometimes referred to as the “Board”, which shall have charge, control and

management of the property and affairs of the corporation. The Board of Directors is constituted

and is governed by the laws of the State of Indiana.

The Board shall be a body corporate, and, as such, capable of suing and being sued, contracting

and being contracted with, acquiring, holding, possessing and disposing of real and personal

property, and taking and holding in trust for the use and benefit of the Corporation, any grant or

devise of land and any donation or bequest of money or other personal property. The Board of

Directors shall have the authority to set and approve a school's budget, school policies,

admissions procedures (subject to state law), student conduct (pursuant to the student



handbook and subject to federal and state laws), the school's calendar, and dispute resolution

procedures (in accordance with the student handbook and personnel handbook). As part of the

budgetary process, the Board of Directors shall be responsible for establishing internal controls

to ensure the fiscal health of each school. The Board shall publish a financial report and an

annual report to keep the community and governmental authorities adequately informed about

the operation of the corporation. The Board of Directors shall also be responsible for the

selection, oversight and evaluation of third-party vendors that it contracts with including a

charter management organization.

The power of this Board extends to those matters expressly granted by statute or those matters

which may be necessarily implied from such powers specifically delegated as being necessary to

carry them out. The Board shall retain the power to act, through written policies, in situations in

which there is no action required by statute nor by statutory prohibition to act. The School

Board shall have the management and control of all facilities and programs in the Corporation

and the employees, students, and other persons entering upon its premises.

The executive director of the corporation shall report to the Board of Directors at each Board

meeting. The Board shall be provided periodic reports on operations and finances and annual

reports on performance assessment data. The Board of Directors shall evaluate the performance

of the executive director and the staff and have general oversight of the staff, subject to the

delegation of the evaluation and oversight of staff to the executive director and the responsibility

of the principal of each school for the day-to-day operations of the school.

Section 2.2 Number

The Board of Directors shall consist of not less than seven (7) or more than thirteen (13)

persons, which maximum number may be increased by the board by a supermajority vote of the

members of the Board of Directors. If, because of death, resignation, retirement or removal,

there are fewer than five directors remaining, these remaining directors shall constitute the

Board of Directors until the vacancy(ies) are filled as provided herein. The executive director

shall be an ex officio member of the Board of Directors.

Section 2.3 Qualifications

Any natural person who supports the enumerated goals and policy objectives of the corporation

shall be eligible for election or re-election to the Board of Directors. All directors shall be: (a) at

least 18 years of age; (b) a resident of Indiana, unless the director is granted an exception by the

majority of the directors; and (c) a non-employee of the corporation (except for the executive

director serving as an ex officio member). Directors may be subject to a security screening or

background check as a condition of membership.

Section 2.4 Appointment and Term

Unless otherwise provided by these Bylaws, all directors shall be appointed by the Board of

Directors. The term of each Board member shall be for a period of two (2) years. A Board

member may succeed himself or herself in office without limitation as to the number of

successive terms; provided that, no more than thirty-three percent (33%) of the members of the

Board at the time a Board member’s term is being extended shall have served more than three

consecutive (3) terms.



At least one (1) parent of a student enrolled in a school operated by the corporation shall be a

member of the Board of Directors. The parent member shall serve a term consistent with these

bylaws and may continue to service while the parent member has a child attending a school

controlled by the corporation

Section 2.5 Voting

Each director shall be entitled to one vote on all matters coming before the Board of Directors,

unless the director must recuse himself/herself in accordance with the conflict of interest policy.

There shall be no voting by proxy by any director.

Section 2.6 Vacancies and Removal

In the event of the expiration of a director's term, or the expansion of the Board of Directors to

create additional terms, the remaining Board of Directors shall appoint persons qualified under

Section 2.3 herein to serve such terms.

Any vacancy on the Board of Directors that results from the death, resignation, or removal of a

director shall be filled by appointment by the Board of Directors. A vacancy shall be filled by the

remaining members of the Board within sixty (60) days after the vacancy occurs and shall be

elected for the unexpired term of his or her predecessor in office.

Any director may be removed from office, with or without cause, by a supermajority vote of the

directors then serving; provided that, the director that is the subject of such vote shall not be

entitled to vote on that matter.

ARTICLE III

Meetings and Committees of the Board of Directors

Section 3.1 Regular Meetings

Regular meetings of the Board of Directors shall be held at such time as the Board President

directs but no less than every other month when school is in session unless otherwise approved

by a supermajority vote of the Board of Directors. All meetings of the Board of Directors shall be

held within the State of Indiana except where Board members are participating electronically as

provided in Section 3.2. All meetings of the Board shall comply with Indiana statutes, including

notice and final actions in accordance with the Open Door Law. All regular meetings are open to

the public except when the Board is in executive session, as provided under Indiana law. Section

3.2 Electronic Participation and Voting at Meetings

Members of the Board may participate in Board meetings though they are not physically present

by participating through allowable electronic means. Allowable electronic means must meet two

requirements: (a) it shall allow participating members to simultaneously communicate with

each other, and (b) it shall allow the public to simultaneously attend and observe the meeting

(not including executive sessions).

Any Board member who participates by allowable electronic means shall be considered present

for purposes of establishing a quorum and may participate in any final action through a vote so

long as that member can be both seen and heard. All votes taken during a meeting with

electronic participants must be taken by a roll call vote. The minimum number of members who

must be physically present at the place where the meeting is conducted must be the greater of:



(a) two (2) of the members; or (b) one-third of the members; in attendance at such meeting.

Each member of the Board is required to physically attend at least one (1) meeting of the

governing body annually.

If a member of the Board plans to attend a meeting by electronic means of communication, he or

she must notify the Board President or Secretary prior to the meeting so that arrangements may

be made of the Board member’s participation by electronic communication.

The requirements regarding physical attendance of Board members do not apply to meetings

held during a declared disaster emergency or local disaster emergency.

Section 3.3 Executive Session

The Board reserves the right as permitted by and within the constraints of state law to sit in

executive session. Such sessions are called by the President (or in the President’s absence, the

chair of that particular Board meeting) or executive director for discussion only and final action

must be taken at a meeting open to the public.

Executive sessions shall be closed to the public. In keeping with the confidential nature of

executive sessions, no member of the Board shall disclose the content of discussions that take

place during such sessions. Indiana’s Access to Public Records Act prescribes criminal penalties

for the disclosure of information classified as confidential by state statute, which includes

executive session records or information derived from such records.

The executive director shall attend all executive sessions except those which pertain to their

contract or compensation, their performance, or when mutually agreed upon. The Board or

executive director may invite staff members or others to attend such sessions.

Section 3.4 Special Meetings

Subject to the requirements of Section 3.2 herein, special meetings of the Board of Directors

may be called by the President, or upon written request to the President of a majority of the

Board of Directors. Such requests shall be addressed to the Secretary, and all special meetings

shall be pursuant to notices required by law. All Special meetings shall be open to the public, but

no action shall be taken on items other than those related to the agenda and purpose of the

meeting.

Section 3.5 Committees

The Board of Directors may appoint one or more directors to serve on committees to oversee

particular issues. Committees may include finance, development, equity and inclusion,

governance, and academics and others determined by the Board of Directors.

The Finance Committee will oversee all matters related to the school's budget, facility, capital

outlays and other responsibilities as may be assigned by the Board.

The Development Committee will oversee all matters related to fund raising by the Board as well

as community engagement and other responsibilities as may be assigned by the Board.

The Academic Committee will be responsible for monitoring the school's academic progress

against the authorizer's accountability plan, the school‘s annual plan and the goals stated in the

charter and other responsibilities as may be assigned by the Board.



The Governance Committee will oversee all matters related to executive director and staff

compensation, organizational, administrative, and corporate matters of the corporation, and

Board membership.

The Equity and Inclusion Committee will oversee all matters related to the cultivation of a

diverse and inclusive environment within the Board and the corporation.

Committees appointed by the Board shall constitute a “governing body” as defined in the Open

Door Law. When specifically charged to do so by the Board, a committee shall conduct studies,

make recommendations to the Board, and act in an advisory capacity, but shall not take action

on behalf of the Board.

Meetings of committees appointed directly by the Board and given authority to take official

action upon public business are subject to the Open Door Law (I.C. 5-14-1.5, 5-14-1.5-2) and

shall give notice of meetings and hold public meetings as required by that statute. “Official

action” includes receiving information, deliberating, and making recommendations. A

committee subject to the Open Door Law shall keep minutes of its meetings.

ARTICLE IV

Officers

Section 4.1 Number and Qualifications

The principal officers of the Board shall be President, Vice President, Treasurer and Secretary

each of whom shall be elected by the Board of Directors until a member resigns or a member of

the Board otherwise calls for a re-election, provided that such re-election of an officer shall not

occur more often than every two (2) years.  Election of officers shall be by a majority of the full

Board. Where no such majority exists on the first vote, a second vote shall be cast for the two (2)

candidates who received the greatest number of votes.

The Board of Directors may remove any officer from office at any time with or without cause by

a majority vote of the full Board. Vacancies in such offices, however occurring, may be filled by

the Board of Directors at any meeting of the Board.

Section 4.2 President

The President shall be the chief executive officer of the corporation and shall, in general,

supervise, direct, and control all of the business and affairs of the corporation. The President

shall have authority to sign, execute and acknowledge, on behalf of the corporation, all deeds,

mortgages, bonds, contracts, leases, reports and all other documents or instruments necessary

or proper to be executed, which shall be authorized by the Board of Directors. The President

may authorize any other officer or agent of the corporation to sign, execute and acknowledge

such documents or instruments in their place and stead. The President shall assist the Board of

Directors in the formulation of policies of the corporation. In general, the President shall

perform all duties incident to the office of President and such other duties as may be prescribed

by the Board of Directors from time to time.

Section 4.3 Vice President

The Vice President shall, in the absence of the President, serve as president of the corporation,

on a temporary basis, until such time as the President can resume their duties or a replacement



is named by the Board of Directors. Any Vice President shall perform such other duties as may

be assigned to the Vice President by the President or by the Board of Directors.

Section 4.4. Treasurer

The Treasurer shall have general care of all funds of the corporation and shall oversee the

polices respective to deposit of such funds in the name of the corporation in such bank or

depository as shall be agreed upon by the Board of Directors when requested to do so and shall

oversee the presentation of a report, at least annually, to the Board of Directors relative to the

finances of the corporation. The Treasurer shall keep accurate accounts of all money received

and paid out and upon request shall open the corporation’s books to any member of the Board of

Directors, The Treasurer may be bonded by an indemnity bonding company for such an amount

as the Board of Directors may direct. The Treasurer may also direct the transaction of the

corporation’s financial business through the use of electronic funds transfer. In general, the

Treasurer shall perform all the duties incident to the office of treasurer and such other duties as

may be assigned to the Treasurer by the President or by the Board.

Section 4.5 Secretary

The Secretary shall: (a) act as clerk for meetings of the Board and oversee the creation of

memoranda of the Board of Directors' meetings in one or more books or other electronic means

provided for that purpose; (b) see that all notices are duly given in accordance with the

provisions of these Bylaws or as required by law; (c) oversee the custodian of the corporate

records of the corporation; (d) ensure that all annual filings are made to both the state and

federal governments as required by law, with the exception of tax documents; and (e) in general

perform all duties incident to the office of Secretary and have such other duties and exercise

such authority as from time to time may be delegated or assigned to the Secretary by the

President or by the Board of Directors.

ARTICLE V

Indemnification of Director or Officer or Committee Member

Section 5.1 Definitions

(a) "Expenses" include fees, costs, charges, disbursements, attorney fees and any other expenses

of any type incurred in connection with a Proceeding.

(b) "Liability" includes the obligation to pay a judgment, settlement, penalty, assessment,

claim, forfeiture or fine, and reasonable expenses associated therewith.

(c) "Proceeding" means any threatened, pending, or completed civil, criminal,

administrative, or investigative action, suit, arbitration or other proceeding, whether formal or

informal, which involves foreign, federal, state, or local law and which is brought by or in the

right of the corporation or by any other person(s).

Section 5.2 Indemnification

(a) General. The corporation shall indemnify any member of the Board who

was or is a party, or is threatened to be made a party, to any threatened, pending or

completed action, suit or proceeding, whether civil, criminal, administrative or

investigative and whether formal or informal, by reason of the fact that he, she or it is or



was a director or officer of the corporation, , against expenses (including counsel fees),

judgments, settlements, penalties and fines actually or reasonably incurred in

accordance with such action, suit or proceeding, if such officer or director acted in good

faith and in a manner reasonably believed by such officer or director to have been, in the

case of conduct taken as an officer or director, in the best interest of the corporation and

in all other cases, not opposed to the best interests of the corporation, and, with respect

to any criminal action or proceeding, either such person had reasonable cause to believe

such conduct was lawful or no reasonable cause to believe such conduct was unlawful.

The termination of any action, suit or proceeding by judgment, order, settlement or

conviction, or upon a plea of nolo contendere or its equivalent, shall not, of itself, create

a presumption that the person did not meet the prescribed standard of conduct. The

corporation may also, with the consent of the majority of the Board of Directors,

indemnify any employee or agent of the corporation who is not a officer or director in

the manner and to the extent that it shall indemnify officers or directors pursuant to this

Section.

(b) Authorization. To the extent that an officer or director has been

successful, on the merits or otherwise, in the defense of any action, suit or proceeding

referred to in Section 5.2, or in the defense of any claim, issue or matter therein, the

corporation shall indemnify such person against expenses (including counsel fees)

actually and reasonably incurred by such person in connection therewith. Any other

indemnification under Section 5.2 shall be made by the corporation only as authorized

in the specific case, upon a determination that indemnification of the officer or director,

employee or agent is permissible in the circumstances because such person has met the

applicable standard of conduct. Such determination may be made by the majority of the

Board of Directors who are not at the time a party to such action, suit or proceeding.

(c) Reliance on Information. For purposes of any determination under

Section 5.2, a person shall be deemed to have acted in good faith and to have otherwise

met the applicable standard of conduct set forth in Section 5.2 if the action is based on

information, opinions, reports, or statements, including financial statements and other

financial data, if prepared or presented by: (a) one or more of the officers, directors, or

employees of the corporation or another enterprise whom the Person reasonably

believes to be reliable and competent in the matters presented; or (b) legal counsel,

appraisers or other persons as to matters reasonably believed to be within such person's

professional or expert competence. The provisions of this Section shall not be deemed

to be exclusive or to limit in any way the circumstances in which a person may be

deemed to have met the applicable standard of conduct set forth in Section 5.2.

(d) Non-Exclusive Provisions; Vesting. The indemnification provided

by these Bylaws shall not be deemed exclusive of any other rights to which a person

seeking indemnification may be entitled. The right of any person to indemnification

under these Bylaws shall vest at the time of occurrence or performance of any event, act

or omission giving rise to any action, suit or proceeding of the nature referred to in

Section 5.2 and, once vested, shall not later be impaired as a result of any amendment,

repeal, alteration or other modification of any or all of these provisions.

Section 5.3 Other Indemnification



(a) In cases not included under Section 5.2 herein, the corporation shall indemnify each present,

former, and future director, officer or committee member against liability incurred by such

person in a proceeding to which the person was a party because such person is or was a director,

officer, or committee member of the corporation, unless liability was incurred because the

person breached or failed to perform a duty such person owed to the corporation and the breach

or failure to perform constitutes any of the following:

(i) A willful failure to deal fairly with the corporation or its shareholders in connection with a

matter in which the person has a material conflict of interest.

(ii) A violation of criminal law, unless the director, officer, or committee member had

reasonable cause to believe his or her conduct was lawful.

(iii) A transaction from which the director, officer, or committee member derived an

improper personal profit.

(b) The termination of a proceeding by judgment, order, settlement, or conviction, or upon a

plea of no contest or an equivalent plea, does not by itself create a presumption that

indemnification of the director, officer, or committee member is not required under this

subsection.

(c) Indemnification under this section is not required if the director, officer, or committee

member has previously received indemnification or allowance of expenses from any person,

including the corporation, in connection with the same proceeding,

Section 5.4 Death

In the event of the death of any person entitled to indemnification under this Article, the

benefits provided for herein shall extend to such person's heirs and legal representatives.

Section 5.5 Not Exclusive

The foregoing right to indemnification as set forth herein shall not be exclusive of any other

rights to which any director, officer, or committee member of the corporation may otherwise be

entitled to under the laws of the State of Indiana, in effect from time to time.

Section 5.6 Contract

This Article is intended to constitute a contract with each person who, subsequent to its

adoption, is serving or shall subsequently serve as a director, officer, or committee member.

Section 5.7 Advance Payment of Expenses as Incurred

Upon written request by the person seeking indemnification under Section 5.3 hereof, a majority

of the members of the Board of Directors may authorize the corporation to pay or reimburse

such person's reasonable expenses as incurred if the person requesting such indemnification

provides the corporation with all of the following: (a) a written affirmation of such person's good

faith belief that such person's has not breached or failed to perform such person's duties to the

corporation and (b) a written undertaking, executed by such person, to repay the allowance and

reasonable interest on the allowance to the extent it is ultimately determined under applicable

law that the indemnification is not required or permitted as a matter of law.

ARTICLE VI



Fiscal Year and Financial Matters

Section 6.1 Fiscal Year

The fiscal year of the corporation shall begin on July 1 of each year and end on the following

June 30.

Section 6.2 Prohibition on Loans to Directors and Officers

The corporation may not lend money to or guarantee the obligations of any director or officer of

the corporation. However, the Board shall have full power and authority following a majority

affirmative vote of the directors present when the act is taken to borrow money whenever in the

discretion of the Board the exercise of the power is required in the general interests of this

corporation and in such case the Board may authorize the proper officers of this corporation to

make, execute and deliver in the name and behalf of this corporation such notes, bonds, and

other evidence of indebtedness as the board shall deem proper, and the board shall have full

power to mortgage the property of this corporation as security for such indebtedness, and no

action on the part of the officers of this corporation shall be requisite to the validity of any such

note, bond, evidence of indebtedness or mortgage.

ARTICLE VII

Amendments

These Bylaws or the Articles of Incorporation of the corporation may be altered, amended, or

repealed, and new Bylaws or Articles of Incorporation may be adopted by a majority vote of the

Board of Directors at any meeting of the Board of Directors, either at a regular or special

meeting, if at least two (2) business days’ written notice is given of intention to alter, amend, or

repeal or to adopt new bylaws at the meeting.

ARTICLE VIII

Conflict of Interest

Board members shall utilize the authority of their position solely for the benefit of the school

community. To this end:

(a) Conflict of Interest Disclosure

If a Board member or a spouse or dependent has a pecuniary interest in a contract or purchase

to be approved by the Board, or a Board member or a spouse or dependent will profit from a

contract or purchase to be approved by the Board, the Board member shall submit a written

Conflicts of Interest disclosure on State Board of Accounts Form 236.

When a Board member makes a Conflicts of Interest disclosure as provided above, the

disclosure shall be submitted for approval by the Board before the Board considers approval of

the contract or purchase addressed in the disclosure, provided the contract or purchase will be

funded entirely by funds other than those received from a federal grant or award.

The Board member shall not participate in the discussion or vote on the acceptance of his/her

disclosure or approval of the contract or purchase, and the role played by this Board member

shall be described in the minutes of the meeting.



A written conflict of interest disclosure on State Board of Accounts Form 236 that is approved by

the Board shall be filed by the Superintendent with the State Board of Accounts and the Clerk of

the Circuit Court within fifteen (15) calendar days after approval by the Board. I.C. 35-44.1-1-4

(b) Profiteering From Public Service

For one (1) year after leaving the Board, a member of the Board shall not obtain a pecuniary

interest in any contract or purchase which was approved by the Board during his/her Board

service unless the contract was in place at the time of such member’s service to the

Board and the former member:

(i) was screened from any participation in the contract or purchase;

(ii) has not and will not receive a part of any profit from the contract or purchase by

the Board; and

(iii) promptly gives notice to the Board of his/her interest in the contract or purchase.

This limitation does not apply if the Board member receives less than $250.00 of the profits

from the contract or purchase.


















