ADMINISTRATION AND FINANCE COMMITTEE

DATE:					August 27, 2024

CALLED TO ORDER:		5:30 p.m.

ADJOURNED:			 6:16 p.m.


ATTENDANCE

[bookmark: _Hlk175555876]Attending Members 							Absent Members
Frank Mascari, Chair							Paul Annee
Rena Allen							
John Barth											        Dan Boot
Crista Carlino 
Derek Cahill								                    	 
Michael Dilk 
Maggie Lewis 
Brian Mowery
Andy Nielsen
Nick Roberts
						 



AGENDA

PROPOSAL NO. 280, 2024 - amends Chapter 192, Entitled Compensation, of the Revised Code to adjust the salaries of elected officials
“Postponed” 										Vote: 11-0

Budget Hearing 
Marion County Treasurer’s Office/Commissioners 
Marion County Auditor’s Office/Administrator 
City-County Council Office













Administration and Finance Committee
The Administration and Finance Committee of the City-County Council met on Tuesday, August 27, 2024, in Room 260 of the City-County Building. Chair Frank Mascari called the meeting to order at 5:30 p.m. with the following members present: Rena Allen, John Barth, Dan Boots, Crista Carlino, Derek Cahill, Michael Dilk, Maggie Lewis, Andy Nielsen, Brian Mower and Nick Roberts. Absent was Paul Annee. Chief Administrative officer and policy director Greg Stowers and General Counsel LeAnnette Pierce represented Council staff 

PROPOSAL NO. 280, 2024 - amends Chapter 192, Entitled Compensation, of the Revised Code to adjust the salaries of elected officials

Councilor Lewis moved, seconded by Councilor Boots to postpone Proposal No. 280, 2024 on. The motion carried by a vote of 11-0.

Marion County Treasurer’s Office/Commissioners 

Angela Mansfield, CFO and Rodney Shine, Chief Deputy Treasurer of the Marion County Treasurers Office, reviewed a PowerPoint presentation in detail attached as Exhibit A.

· Budget Breakdown – Character 1
· 7% Increase in health insurance
· 2 employees returned to full-time
· 2.9% COLA
· Budget Breakdown – Character 2
· No Change in Variance 
· Budget Breakdown – Character 3
· Professional Services: 	
· $140,373 Information Systems Services
· $25K Security Camera Project
· Communication & Transportation: $29,200 Postage
· Building Authority Rent: $26,662
· Other: $39,733 Office of Corporation Counsel
· Budget Breakdown – Character 4
· No Change in Variance 
· Budgeting for Equity - Inclusive Community Engagement Sale Eligible Parcels 
· Community Outreach Coordinator
· 45+ community outreach engagements over past 12 months.
· Focus placed on holding events in top 5 zip codes which included events at Martindale-Brightwood Community Center, Flanner House, Northwest Joint Neighborhood Association, Greater New Hope Church, and the Riverside Park & Family Center.
· Outreach includes
· Property Tax Checkups (Deductions/Exemptions)
· Bilingual handouts
· Bank On Program engagement
· Tax Sale Payment Plan
· General Information 

· Budgeting for Equity – Successes

· City-County Tuition Reimbursement Assistance
· Communicated tuition reimbursement program to all Marion County Treasurer’s Office employees.
· 2 women of color are scheduled to take their first college classes at Ivy Tech this fall
· City-County Tuition Reimbursement Assistance
· Shared enrollment instructions with all Marion County Treasurer’s Office employees the past two years.  
· 59% (16 of 27) participate in the Deferred Compensation Plan.
· 4 enrolled over the past two years, who had not previously participated, all women of color.
· 67% (8 of 12) of Black and Hispanic employees participate in the 457 Deferred Compensation Plan.
· Appendix - Agency Overview
· Administrative Division
· Manages the overall operations including tax billing, collections payroll, budget and purchasing
· Provides units of government with advances and distributions of tax and fee collections
· Directs investments and manages cash flow
· Accounting & Finance Division
· Manages financial reporting and bank account reconciliations
· Provides cashiering services for in-person payments
· Responsible for all external payment processing
· Revenue Division
· Oversees the collection of revenue from various sources 
· Prepares the county surplus property auction
· Coordinates delinquent accounts for the income tax intercept with the Department of Revenue
· Represents all units of government on bankruptcy filings and hearings
· Customer Service Division
· Staffs the taxpayer call center and in-person customer service
· Offers bi-lingual services over the phone and for walk-in customers
· Manages tax sale payment plans, assists with online payments
· Bill: 380,000+ parcels in 2023
· Collect: $1.6 Billion - 2023 Property Taxes Collected/Distributed
· Invest: $399 Million - 2023 Average Monthly Balance
· Distribute:  $2.347 Billion to 48 units of government in 2023 

Councilor Boots asked how long the tax lean fee structure has been in place. Mr. Shine answered that their fee structure remains fixed and have not had any recent changes. 

Marion County Auditor’s Office/Administrator 

[bookmark: _Hlk175749956]Myla Eldridge, Marion County Auditor and Drew Carlson CFO, reviewed a PowerPoint presentation in detail attached as Exhibit B.
· Budget Breakdown Character1 (Personnel)
· As part of our 2025 budget, we are adding a new position in our Real Estate Division and shifting some duties to create depth and efficiency.  
· Supervisor:  This position will be responsible for supervising our four property tax analyst positions, will provide training, and support the real estate management team.
· Our current Real Estate Manager will be taking on additional duties and will be the back-up for our Deputy Auditor of Real Estate.
· Additionally, our Deputy Auditor of Operations will take over our current CFO roles.

· Budgeting for Equity – Successes
· In 2024, the Auditor’s Office successfully implemented salary grade enhancements which have allowed us to hire a more diverse staff. We have hired five minority staff members and promoted one minority staff in the past year. 
· Budgeting for Equity- Population
· The Auditor’s Office is primarily an internal service agency that serves City-County employees (Payroll) and other agencies and departments (Accounts Payable and Receivable).  
· Our Real Estate division administers tax deductions for all property owners in Marion County.  Customers who would particularly benefit from equity advancement are diverse taxpayers in Marion County who already own their home but may not have all available property tax deductions. 
· Language barriers are also a known challenge in serving populations who speak English as a second language, in particular our growing Hispanic population.  We continue to recruit qualified bilingual candidates.
· Budgeting for Equity—Barriers
· We have limited purchasing power within our department; however, we feel that we can make a large impact by doing outreach projects.
· However, we are still dedicated towards using XBE vendors with our limited purchasing capacity, both for supply purchases and services.
· Educating Marion County residents on various tax deductions that could benefit the property owner is a key priority. 
· Budgeting for Equity – Community Engagement
· We would like to continue educating Marion County residents on the various tax deductions that benefit property owners.  Last year we were able to participate in four Property Tax Town Hall meetings.
· Our plan is to provide literature regarding tax deductions to churches, libraries and other community organizations to help reach taxpayers.
· Appendix – Agency Overview
· Department Structure
· Accounting: Provides accounts payable and accounts receivable functions for all departments and agencies, including property tax distributions, internal charges, payments to vendors, and to citizens working during elections and serving jury duty. 
· The division also serves as the general accounting agency for the entire City-County enterprise and performs monthly and year-end processing, reconciles cash balances and funds, issues all 1099s, and assists with the preparation of financial reports and audits for both the City of Indianapolis and Marion County.
· Payroll: Responsible for processing payroll and all payroll deductions, updating employee information on the payroll and benefits systems, providing support and direction to agency payroll staff, and ensuring adherence to payroll legal requirements, including new hiring reporting requirements.
· Administration: Provides customer service, manages hiring and personnel actions, office-wide purchasing and contract negotiation, develops and monitors budgets, 
· pursues legislation that best serves Marion County and administers office-wide timekeeping and benefit leave.
· Real Estate: Provides customer service for Marion County taxpayers and processes all tax deductions, abatements, corrections, and refunds. The division also administers all noticing requirements, redemptions, and refunds for the annual tax sale, as well as investigates homestead deduction fraud throughout Marion County.
· Settlement: This division provides advances and semi-annual distribution of collected taxes to all Marion County taxing units, in addition to preparing the annual tax billing abstract, certifying net assessed values, and performing tax increment financing (TIF) neutralization. The settlement division also validates tax distribution, tax levy, and capital projects documentation that require certification by the Marion County Auditor.

Chair Mascari stated that the ineligible deductions went from 190,000 to 303,000 and asked what kind of penalties are involved when they catch someone. Mr. Carlson answered that State law indicate if someone does not notify the County within 60 days of changing the use of their property from a homestead to another non-qualifying homestead use, they would pay back taxes that would have been attributed to that deduction going back as far as 3 years plus a 10 % penalty. He said that 1 % of that goes to the department of Local Government Finance to fund the homestead database. 

 
City-County Council Office

Greg Stowers, Chief Administrator Office and Yulonda Winfield, Clerk of Council, reviewed a PowerPoint presentation in detail attached as Exhibit C.

· The City-County Council is the legislative and fiscal body of the Consolidated City of Indianapolis and Marion County.
· As the legislative body, the Council passes laws that set local public policy for the Consolidated City of Indianapolis and Marion County.
· As the fiscal body, the Council has responsibility for adopting the budgets of local government departments, agencies and municipal corporations.
· The Council is responsible for responding to questions, requests and concerns about local issues that arise or are raised by the public.
· 2025 BUDGET CHANGES BREAKDOWN
· Character 1
· 	$100,217 increase to overall Ch 1 budget, which is a 3.8% growth to 2024 	adopted budget. 
· 	This budget is fully funding current staff salary, 2.9% COLA for staff and 	councilors, as well as health insurance increases.
· Character 3
· 	Chargebacks increase by $36,739 
· 	Maintain general funded Ch3 uncontrolled at the 2024 budget level
· Character 5
· 	Decrease of $10,351 – driven by a reduction in OCC chargebacks
· BUDGETING FOR EQUITY – COUNCIL OFFICE DATA
· Gender: 69% Female, 31% Male
· Senior leadership is 4:1 Female to Male
· Ethnicity: 69% Minority, 31% White
· 7 African American/Black
· 4 white 
· 1 Arab
· 1 multiracial 
· Gender Average Pay: $66,700 Male, $68,700 Female
· Ethnicity Average Pay: $58,050 White, $71,647 Minority

· BUDGETING FOR EQUITY – SUCCESSES
· Co-lead Indy Government Alliance for Racial Equity with the City's Chief Diversity and Equity Officer. 
· Representing Council in enterprise-wide Community Engagement Working Group; CLCR steering committee; MESA's COAD (Community Organizations Active in Disaster); MCRC
· Data collecting and resource mapping with Prosperity Indiana, United Way of Central Indiana
· BUDGETING FOR EQUITY - 2025 GOALS
· Working to streamline processes to ensure consistency and effectiveness in how we respond to constituent inquiries 
· Diversify board and commission appointees
· Community Engagement and Partnerships
· Legislative & Policy Team Update
· Addressed >1,000 Requests
· Strategic Planning around key data, including budget details and Councilor priorities
· Resource Compilation categorized by district
· DMD & ATC Case Tracking
· Shared Digital Workspaces for policy development and constituent services
· Casework Tracking System with automated reporting to come

Councilor Lewis asked Mr. Stowers to work her through character 3 and 5 differences. Mr. Stowers answered that the $36,000 is an increase in their Building Authority piece and the decrease was driven in their utilization of the Office of Corporation Counsel. 


There being no further business, and upon motion duly made, the meeting was adjourned at 6:16 p.m.


							Respectfully Submitted,

_______________________________
		Frank Mascari, Chair
FM/KB 


 

















