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EDUCATION COMMITTEE

DATE:					December 3, 2024

CALLED TO ORDER:		5:32 p.m.

ADJOURNED:			7:05 p.m.


ATTENDANCE

Attending Members 							Absent Members
Keith Graves, Chair 							John Barth	
Josh Bain 								Leroy Robinson			
Dan Boots
Derek Cahill 
Michael Paul-Hart   
Jessica McCormick 
Carlos Perkins 




AGENDA

Presentation – Overview/explanation, Dr. Tim Hanson, Warren Township Superintendent 

Presentation – Overview/explanation, Laura Peterson, Mind Trust Organization























EDUCATION COMMITTEE

[bookmark: _Hlk182996529]The Education Committee of the City-County Council met on Tuesday, December 3, 2024, in the Public Assembly Room of the City-County Building. Chair Keith Graves called the meeting to order at 5:30 p.m. with the following members present: Josh Bain, Dan Boots, Derek Cahill, Jessica McCormick, Michael-Paul Hart Carlos Perkins. Absent were John Barth, and Leroy Robinson. General Counsel LeAnnette Pierce and Chief Admin/ Policy and Director Greg Stowers represented Council Staff.


Presentation, Warren Townships Schools Superintendent
Dr. Tim Hanson, Superintendent Warren Township reviewed a PowerPoint presentation in detail attached as Exhibit A Some key points are as follows:


MSD Warren Township is proudly
· 1 Preschool - Warren Early Childhood Center 
· 9 K-4th Elementary Schools (1 Dual Language Immersion) 
· 3 5th - 8th Intermediate Middle Schools (1 DLI)
· 1 K-12 Virtual School - Warren Online Academy 
· 1 6th - 12th Alternative School - Renaissance 
· 1 Career Center - Walker Career Center 
· 1 High School - Warren Central High School 
· 1 Adult Education Program - Warren Adult Education
· Moorhead Community Resource Center (MCRC) 
· A-Z Family /Student Supports
· Community Events 
· McKinney Vento / Foster Care
· ESP Support
· PTSA Sonny Day Food Pantry 

· Student Demographic 
· 11,914 PK-13th Students 
· 54.19% African American 
· 24.22% Hispanic
· 13.11% Caucasian 
· 7.7% Multiracial 
· Staff Demographic 
· 1,800 Employees / 
· 746 Teachers 
· 75.13% Caucasian
· 17.23% African American
· 3.89% Hispanic
· 2.85% Other 
· 74% F / 26% M 

Student Attendance Improvement 
· 2020-2021 - 75% 
· 2021-2022 - 84%
· 2022-2023 - 90%
· 2023-2024 - 92%
· 2024-2025 - 93.13%*

3rd Grade Literacy Improvement (IREAD3) 
· 2018-2019 - 78.2%
· 2019-2020 - No Test  
· 2020-2021 - 62.7%
· 2021-2022 - 64.7%
· 2022-2023 - 69.8%
· 2023-2024 - 81.7% 
· 3rd Grade Literacy Improvement (IREAD3) by Demographic: 
· White - 8.9% 
· African American - 14.1%
· Hispanic - 8.2%
· English Learning - 11.3%
· Economically Disadvantaged - 11.6%

Carrying the Torch Counseling Gold Level Recognition
· All 14 MSD Warren Schools 
· 38 School Counselors

Community Partnerships
· Circle City Readers 								
· KG’s Kids - Kylen Granson - Indianapolis Colts		
· P30 
· EmployIndy			
· Junior Achievement
· Ed Martin Automotive Group 
· Adidas 
· Anthem 
· Warren Arts and Education Foundation 
· MLT Outreach 
· Ransburg YMCA
· Post Road Christian Church 
· New Beginnings Church
· Black Expo Indianapolis Urban League 

2025-2028 Strategic Plan
· Academic Excellence 
· Warren Student Journey 
· Invest in Our People 
· Invest in Families and Community Engagement 
· Invest in Safety & Operational Excellence 

Councilor Perkins asked what percentage of their students coming into kindergarten have pre-kindergarten experience. Dr. Hanson answered that about one-third of their Warren preschool students attend their Warren elementary schools. 

Councilor Bain asked how they measure teacher success, and what reward opportunities does the district have for their top performing teachers. Mr. Hanson answered that Compensation, when looking at total compensation of salary and benefits they are at the top in terms of competitiveness. They invite their teachers to sit and talk about issues, which give them a voice and allows them to give input. They do their traditional teacher appreciation week. Mr. Hanson knows that if their staff feels as if they belong to a community that they are more likely to stay with them and have greater job satisfaction.  The teacher evaluation piece needs some work. Nationwide teachers will tell you the change in the evaluation systems is not helping them to grow. 

Presentation The Mind Trust 
Brandon Brown, CEO of The Mind Trust and Kelli Marshall Senior Vice President of Schools, reviewed a PowerPoint presentation in detail attached as Exhibit B Some key points are as follows:

The Mind Trust - Who We Are
· Growing Great Public Schools
· School leader fellowships 
· Support for proven charter networks to grow impact
· Supporting Existing Schools
· Support for public school talent at all levels (aspiring educator, teacher, leader, executive)
· Investments in strategies that drive student achievement 
· Engaging the Community
· Resources for families and community to understand education issues
· Support for parents to advocate for education issues they care about
· Out-of-School-Time Programs
· Operates and supports Summer Learning Lab programs in Indy across Indiana (5 cities in 2024 served almost 9,00 students)
· On behalf of IDOE, manages Indiana Learns, state’s math and reading high-dosage tutoring program

The Mind Trust believes great schools have 3 essential elements: 
· Talented leader with clear vision for student success
· Autonomy to make decisions as close to students as possible
· Accountability for their impact on students and families

Public School Types in Indianapolis
· Charter schools
· Have served Indy students for 20+ years. 
· Must be approved by an authorizer to operate. 
· Has a nonprofit board of directors. 
· Innovation network schools
· School option for almost 10 years
· Has charter-like autonomy within a public school district
· May or may not hold a charter 
· IPS and MSD Decatur
· Traditional district-run schools
· 11 school districts in Marion County
· All have elected boards that oversee superintendent and district 
Public School Enrollment in Indianapolis

· Notably in IPS boundaries, demographics by school type have shifted significantly over the last decade.
· Today, despite no meaningful shift in the city’s overall demographics, IPS serves nearly 10,000 fewer Black students than in 2014, and nearly 15,000 fewer free/reduced lunch 
· students. Charter and innovation schools now serve the majority of both of these student groups.
· Charter and innovation school demographics have shifted as well
· Today, charter and innovation schools serve nearly 5,000 more Black students than in 2014, and 8,000 more free/reduced lunch students. Autonomous schools are serving more than 5,500 Hispanic students than 2014. Hispanic students and multilingual learners are Indianapolis’ fastest growing student population, irrespective of school type.
· 
· In Marion County - student enrollment trends
· 9 of the 11 public school districts in Marion County have seen enrollment decreases over the last 5 years. Enrollment trends are driven by families’ decisions and their ability to choose a school that best meets their students’ needs.

Public School Achievement in Indianapolis – ILEARN
· External Studies on Indy Charter School Performance
· Stanford University’s Center for Research on Education Outcomes (CREDO)
· 2022 study on Indianapolis charter, innovation, and district-run schools.
· Black students in charter schools achieved growth equivalent to: 
· 86 days of additional learning in ELA 
· 144 days of additional learning in math relative to Black students in Indianapolis district-run public schools.
· Latino students in charter schools achieved growth equivalent to:
· 73 days of additional learning in ELA and
· 109 days of additional learning in math relative to Latino students in Indianapolis district-run public schools.
· University of Arkansas
· August 2023 study found that Indianapolis charter schools receive an average of $7,863 less per pupil than district schools.
· 42.5% less in total annual funding than their district peers
· November 2023 study found that Indianapolis is the most cost-effective charter sector in the country for reading and math. 
· For every dollar invested in Indy charter students’ education, they can expect to earn an average of $4.75 more than their traditional public-school peers throughout their lifetime.

Public School Achievement in Indianapolis – SAT
· SAT 2024 - Statewide drops in math, modest gains in ELA
· In 2024, the SAT was changed to an adaptive assessment, which means the difficulty of the questions changes depending on how well a test-taker did on previous questions. 
· As a result, SAT math scores dropped across the country. In Indiana, all student groups saw decreases in math college-ready scores, leading to overall decreases in college-ready scores. However, there were slight gains in ELA. 
· Indianapolis: Indianapolis charter high schools lead college-readiness rates locally and statewide
· Overall, the top five public high schools within IPS boundaries are charter and innovation schools. This is also true for Black students. 
· Four of the top five high schools within IPS boundaries for Latino students are charter and innovation schools.
· Students attending innovation charter schools are 5x more likely to be college-ready on both sections of the SAT than their peers in district-run IPS schools. These trends are similar for low-income, Latino, and Black students.

Indiana Learns
· Indiana Learns provides a $1,000 renewable grant per eligible student for FAMILIES to use with approved tutoring providers, called learning partners, for high-dosage tutoring in math and reading tutoring. 
· To qualify for Indiana Learns, Indiana students in grades 3-8 must meet the below criteria:
· Student scored below proficiency in either math or English/language arts
· Student qualifies for the federal free or reduced lunch program
· Student is enrolled and is attending an Indiana public, charter, or accredited non-public school
· Indiana Learns Program Evaluation
· Since fall 2022, Indiana Learns has enrolled over 23,000 students and provided over 253,000 hours of tutoring statewide. Resultant completed an initial program evaluation showing a positive impact for highly-engaged students, showing significant positive impact on ILEARN scale score growth. 

Summer Learning Labs
· Launched in summer 2021 to address COVID-19 related learning loss for students who need access to high-quality programming.
· Available to students from any school type going into grades 1-9. 
· In 2024, served 5,300 students at 52 sites across Indianapolis. 
· Locations are community centers, churches, and schools, including IPS and MSD Decatur Township. 
· 2024 results: 
· 26 percentage point increase in proficient scores for English/language arts (ELA).
· 24 percentage point increase in proficient scores for math.
· Replicated in 4 regions across the state this summer.
· Learn more: indysummerlearninglabs.com


Overall Impact of Summer Learning Labs
· A 2022 study by the Center for Assessment found that attending Indy Summer Learning Labs had a statistically significant impact on student growth on ILEARN.

Councilor Bain asked if charter school students success come from the role of having an active parent. Mr. Brown answered that there is no data at all that suggest that charter school students in Indianapolis come from families with active parents. When looking at the data there are many more low-income students and the same number of special education students. He does believe that the enrollment system has been created with equity in mind and there is equal and equitable access for schools of all types within IPS and there is no evidence that “more active” parents are making choices to go to charter schools. There is reverse evidence because the direct managed schools continue to get wealthier and whiter, and more privileged families tend to choose IPS magnet schools and charter schools are serving many of the most marginalized students.

Councilor Perkins asked how they envision expanding their impact if given the opportunity to collaborate with school districts other than IPS. Mr. Brown answered that the work of education reform does not happen outside of districts but should and can happen with districts. It is not about the people in the system but the system itself and it needs to radically change to serve all kids. He believes that the innovation schools concept is one tangible example of this. There are 30 innovation schools in IPS serving 40 percent of IPS students, and there are more students in IPS today then in the last twelve years. The growth of charter schools does not have to happen at the expense of school districts. It took courageous leaders within IPS to proactively say that they are going to be apart of the solution. 



There being no further business, and upon motion duly made, the meeting was adjourned at 7:05 p.m.


							Respectfully Submitted,

_______________________________
		Keith Graves, Chair
KG/KB 

